DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: December 4, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:01 p.m. on December 4, 2025 in Room 1H & 11 of the Dodge County Administration Building
with the following members present: Jeff Caine, Todd Ringle, Steve Kauffeld, Jody Steger,

Randy Vande Zande

Also present: John Nehls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Brad Kwasny, Venture Architects

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from November 6, 2025 a motion was made by Jeff Caine to approve the
minutes from November 6, 2025 and second by Todd Ringle. Motion carried.

Engineering for Legal Services Roof Replacement is in the CIP for 2026. There are some tile issues
on the roof and we are looking at replacing the entire roof. This will have to go out for Bids.

Engineering for Courthouse Rooftop Chiller Replacement we are meeting with the Engineer
tomorrow. Contract is currently being finalized by Corporation Counsel. The specifications for the Chiller
need to be drawn up.

Master Plan Update Brad Kwasny from Venture Achitects updated the Committee on their conclusions
after touring all facilities and meeting with all Department Heads.

Clearview Project Update the project is getting down to crunch time, there are some items that still need
to come in and we should meet the completion date in January.

2025/2026 Budget Update the 2025 budget was provided to the Committee. Budget is on track for 2025.
Facilities Director Reports

a. Building Repairs & Improvements

Still waiting on invoice from Highway for parking lot repairs at Henry Dodge
We still have not resolved the warranty issues with Johnson Controls

Clerk of Courts carpet replacement will start on Monday

Second bid for cubicle removal came back $6,684 less than first bid

Clerk of Courts will be painted after 25 years

Compressor photos provided to the Committee

Jail medical desk repairs/new flooring pictures provided to the Committee
Kitchen floor repairs at the Jail will start on 1/5/25.

Dishwasher repairs at the Jail include a new belt and bearings.

b. Operations Update
e Second shift Jail Custodian position still open
e The Chamber has put up a Christmas tree on the Plaza and there will a lighting of it on
Friday.
e We have been working with IT in the Sheriffs Office pulling new data lines in the detective
area
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We are adapting to procedures on cleaning the Trail restrooms in the winter.
We are looking at making a brine unit for one of our pickup trucks, which will be much
cheaper than salt

o Aot of regular maintenance going on

Future Agenda items Master Plan, Clearview Remodel Project

Determine Next Meeting Date and Time January 8, 2026 at 4:00 p.m. at Clearview in the Towne Centre
Conference Room

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 5:17 p.m.

Respectfully submitted,

JeffLaifle, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



