Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes

December 5, 2025 @ the Wisconsin Dells Office

Present: Donna Maly, Charlie Krupa (via Zoom), Liz Miller, Dave Singer, and Ross Curry
Excused Absence: None

Staff:

Fred Hebert, Jeff Housker, Jim Dahlke, and Donna Lynch

Guests: Laura Reichoff, Neil Shortreed, and Donna Auchue

1.

10.

Donna Maly called the meeting to order and roll call was taken with five members
present.

Motion passed by unanimous vote approving the agenda and minutes of the
November 14, 2025 EPF&A Committee meeting.

Jim presented the Finance Report. The Statement of Revenues and Expenses for period
ending September 30, 2025 reflected total revenues in the amount of $7,329,378 and
total expenses in the amount of $7,192,316. Unrestricted net incoming reflected the
amount of $349,999. Jim reported that we received 2025 county contributions of $7,500
from Juneau, Sauk, and Columbia; however, Juneau County will not be making a 2026
contribution. Motion passed by unanimous vote approving the Finance Report.

Fred updated committee members on a personnel issue that was discussed at a prior
meeting, and on staff layoffs that occurred in 2025.

We are waiting on word from CAP Services regarding transfer of Mauston Senior Village
to our agency which is supposed to take place by the end of 2025. We have been taking
care of property maintenance the last few years and the tenant files transfer is underway.

Motion passed by unanimous vote approving the 2025 Client Satisfaction Survey. This
will be passed along to the full board for approval at their December 10t board meeting.

Motion passed by unanimous vote approving the 2025 Client Data & Demographics
Report. This will be passed along to the full board for approval at their December 10t
board meeting.

We are waiting for word from Dodge County Human Services Director, Becky Bell, who
expressed interest in using the Women’s/Families Shelter house for a “reunification of
families” program. Fred recommended sale of the Men’s Shelter house. He also updated
committee members on our Transitional Housing Program which may require a treatment
component, in which case we would coordinate with our counties for support.

A letter was sent to the Columbia County Corporation Counsel regarding the county
vacating their deed restriction for Wyona Lake Apartments.

Committee members discussed reviewing the By-Laws for appointing of Ad Hoc
Committees. There was a suggestion of Ad Hoc Committees, now and moving forward,
being comprised of all EPF&A committee members. The issue will be discussed again at
an Ad Hoc Committee Meeting being planned for January 9, 2026 at noon immediately
following the EFP&A committee meeting.



11. Motion was made by Liz Miller to discuss board compensation under “Other” on the
agenda. Seconded by Ross Curry. Motion passed by unanimous vote. Motion was
made by Liz Miller to leave board compensation at $60 per meeting and $.70 cents per
mile the same for 2026. Seconded by Ross Curry. After discussion, Liz amended the
motion to include a revision from $60 per meeting to $65 per meeting and leave mileage
the same as the federal rate. Roll call vote was taken with two yes votes and three no
votes. After further discussion, motion was made by Donna Maly to keep meeting
reimbursements at $60 per meeting and increase mileage in 2026 to the federal mileage
rate. Roll call vote was taken with three yes votes and two no votes. Motion Carried.
This will be taken to the full board for approval at the December 10, 2025 board meeting.

12. Fred provided an update on the Necedah Single Family Houses. We will advertise the
first house for purchase with the offer of Down Payment Assistance, and we are waiting
for word back from the realtor for the second house.

13. We will be having a potluck for the December 10, 2025 Board of Directors meeting.

14. Fred asked committee members to review logos for our 60" Year Anniversary
Celebration.

15. Donna Maly declared the meeting adjourned. Next Meeting - January 9, 2026



