December 17, 2025 Board Packet

R

i

MEETING MINUTES

.= Central Wisconsin Community Action Councll, Inc. Board Meeting Proceedings
Meeting Date: October 22, 2025

Place: CWCAC, Inc. Headquarters
1000 Highway 13
Wisconsin Dells, Wl 53965
Board Members:
Present: Scott Pease, Joy Casperson, Sandy Wormet, Laura Reichoff,

Neil Shortreed, Liz Miller, Donna Maly, Donna Auchue,
John McGinley, Dave Singer, Charlle Krupa, David Bauman,
Gaile Burchill, and Ross Curry

Excused Absence: None
Unexcused Absence: None

Staff Present: Chris Utley, Sue Eck, Jeff Housker, Jim Dahlke, Jacob Johnson,

Ashley Torres, Fred Hebert, and Donna Lynch

Guests Present  None

Opening

Donna Maly called the meeting to order. The Piedge of Allegiance
was recited. Roll call was taken with 14 members present.

Staff present included Chris Utley, Sue Eck, Jeff Housker, Jim
Dahlke, Jacob Johnson, and Ashley Torres.

Motion passed by unanimous vote to adopt the October 22, 2025
meeting agenda. Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote to approve the August 27, 2025
meeting minutes. Passed unanimously. MOTION CARRIED.

President’s Comments

Donna Maly updated board members on a recent health issue. Liz
Miller thanked board members for their expressions of well wishes during
her recent recovery.

Executive Director's Report

Fred thanked Donna Maly and expressed sincere gratitude to the
board and managers their time and support of him and the agency. All
board members are present at the meeting today. He recognized staff and
welcomed Joy Casperson back to the agency. The Executive Director of
Dodge County United Way, Charlotte Schwark, is unable to serve on our
board or occupy our Dodge County office. On October 1%t during the
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WISCAP Poverty Matters Conference, our agency was honored with the
Governor’'s Award for Excellence in Community Action recognizing our
Youth Program which was presented to Fred by Governor Tony Evers; 21
staff were present for the event. Board members honored staff for their
work with a round of applause. Manager reports are included in the board
packets and managers are present to answer any questions regarding their
programs. Board Training, which is a requirement of the CSBG Standards,
will take place on October 29t with Dr. Julia Persike presenting. We have
requested termination of our contract with Century 21 for sale of the
Necedah Single Family Home. The Dodge County Homeless Sheiters have
been closed. Dodge County Human Services Director, Becky Bell, has
expressed interest in the county renting one of the houses for one of their
programs. There is also interest from another party to rent the other house
for use as a Men's Shelter.

Budget & Finance Report

Jim Dahlke presented the Budget and Finance Report. The 2026
Agency Budget was presented. The overall agency budget reflected
$9,586,440 in revenues and $8,886,438 in expenses. The Weatherization
budget reflected $2,877,441 in revenues and expenses; Emergency
Furnace/HVAC/Water Conservation budget reflected $1,325,000 in
revenues and expenses; WHEAP program reflected $153,489 in revenues
and expenses; TEFAP/CSFP budget reflected $61,563 in revenues and
expenses; Food Pantry budget reflected $1,437,000 in revenues and
$1,444,767 in expenses; Homeless/Youth budget reflected $1,548,825 in
revenues and expenses; Personal Finance/Specialty budget reflected
$198,333 in revenues and $213,235 in expenses; HOME/Vehicle budget
reflected $159,400 in revenues and $150,240 in expenses;
Corporate/Buildings budget reflected $565,320 in revenues and $201,698
in expenses; and Apartments budget reflected $953,712 in revenues and
$603,803 in expenses. Information was distributed on how board members
can search for nonprofits financial audits and Form 990's. Donna Maly
discussed programs available to veterans. Fred expressed that our
agency currently works with veterans through our various programs and
provides guidance for resources available in each of our counties. Motion
passed by unanimous vote to approve the Finance Report with thanks to
Jim. Passed unanimously. MOTION CARRIED.

Committee Reports
Program Reports:
a. Rep Payee/Specially Programs
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b. Weatherization

c. Economic Stability/Specialty Programs

e. Homeless

Sue Eck’s report on the Rep Payee/Speciaity Program Unit
reflected two new Rep Payees and Fiduciaries remain the same at 16.
The Social Security office has become extremely difficult to get a hold of,
the wait times are up to two hours. The Skills Program has a total of
seven participants; one new student is working towards her CNA degree.
There are five total clients in the Nursing Skills Program with the newest
client graduating in December with her RN degree. They concluded the
CCC funding grant on September 30t supplying extra meat and dairy to ali
of pantries participating in the Stock Box Program. They ordered meats
from Wisconsin River Meats and Mark's Market who are both very good to
our food pantries. There is an uptick in clients interested in the Stock Box
Program mainly in Adams and Sauk counties. There is a limit of 740
people for this program, and any over that we will have to start a wait list.
Demand across the counties is increasing slgnificantly reflecting a growing
need for food assistance in all of our communities. Unfortunately, the
amount of food we are receiving from USDA is becoming insufficient to
meet this demand and we are having to spend more money with Second
Harvest or iocal grocery stores to keep food on the shelves. With the
SNAP benefits dwindling and expected possibly to end October 31¢t, we
anticipate rising numbers. Letters will be sent to local business owners
asking for donations, food drives have been set up, and we are iooking at
the Wisconsin Deer Donation Program. Food pantry site reviews will take
place over the next two months. Sue was able to attend the Poverty
Matters conference in early October which was an excellent conference
touching on major issues our communities are currently facing, including
the aglng popuiation and the difficulties they and their caregivers face on
keeping them in their own homes, which is a housing crisis almost every
county is having to deal with.

Chris Utiey’s report on the Weatherization Unit reflected that they
are currently on track with their unit goals and expenditures. Additional
funding was requested from DEHCR who said they would have to
resubmit the request at the end of December after review of production
and expenditures. The heating season began October 1%t and fuel
assistance applications are being taken by county WHEAP offices,

. however, due to the federal government shutdown, the State is not
processing and extracting WHEAP applications. In the past there have
been typical delays of a week of two, but It may be different this year with
the unknown of how long the shutdown wiil last. They have been
instructed to continue to respond to referrals for Program Services, but are
unable to invoice for these jobs until the State processes the new WHEAP
applications. DEHCR has stated they are waiting for a resolution of the
shutdown prior to an extraction of the new appiications. They recently
completed procurement of HVAC services and have a new contractor for
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Weatherization jobs in Sauk and Columbia counties. Shields Heating had
the low bid replacing Guelzow as their primary HVAC contractor for those
counties. We have worked with Shields for many years as our Emergency
Fumace contractor, so they are familiar with our standards and
requirements for Weatherization. They are currently conducting
procurement of Weatherization Services which includes weatherization
shell measures like air sealing and insulation. DEHCR has made changes
to Program Services that limits the AC and Water Programs. Air
Conditioning repair and/or replacement can only be done in conjunction
with the Emergency Furnace repair or replacement and only when the
existing AC unit would have an adverse effect on the heating system. The
Water Program will no longer address plumbing leaks and will only repair
or replace a nonfunctioning water heater.

Keliy Hess' report on Economic Stability/Speclaity Programs report
reflected information on the Wheels-2-Work Car Loan Program. From
January to October, $42,417 In loan payments were received, $2,000 in
admin. Fees, $150 in late fees, $900 in repair payments, $70 in UCC Lien
Fees, and a monthly total of $45,537. The Credit Builders Alliance
renewal cost was $2,195 and we secured a full scholarship by completing
the required Credit Access Training. This partnership enabies us to report
borrower credit and support clients in building long-term financial health
which is a critical pillar in our anti-poverty work. Year-to-date income for
the Home Mortgage Program is $20,500. As of October 318!, the
Community Engagement & Fundraising Committee has raised $555 which
was used to purchase a mobile donation box, an in-house donation drop
box, and supplies for upcoming events including the 2026 Christmas Bells
Giving Tree and the 2027 Grill & Chill Festival. A Business After 5 -
“Harvesting Connections” event will be held on November 6th.

Jacob Johnson’s Homeless Unit Report included information on
each of the Homeless Unit Programs. The Project Chance Rapid Re-
Housing Program currently has 17 active households and we are
contracted for 17. The Tenant Based Rental Assistance Program currently
has 44 active households and we are contracted for 33; the extra clients -
being served will be rolled into next year's contract. The Tenant Based
Rental Asslstance (TBRA) grant was awarded in the amount of $390,100.
The HOME American Rescue Plan currentiy has nine vouchers out with
clients, three households housed, and contracted for eight. This grant in
the amount of $250,000 assists with security deposits and rental
assistance for eight households at risk for homelessness. Baraboo United
Fund, Adams County United Way, Beaver Dam Area Community
Foundation, and Scott Construction funding are still available. The
Wisconsin Dells United Fund was approved in the amount of $4,000.
National Exchange Bank Crisis Funding is still avaiiable to assist clients in
Columbia and Dodge Counties with rent, utilities, car repairs, motels, and
medical. We have scattered site housing through The Next Door Rapid
Rehousing Program with eight currently housed; we are contracted for 10
and two vouchers out with clients iooking for housing. The Men’s and
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Women’s/Families Shelters closed on September 30%; any clients unable
to secure housing have been assisted with motel vouchers. Due to federal
funding being paused or cut, their unit experienced some layoffs. They
currently have six full-time staff and one part-time staff.

6. Unfinished Business

Donna Maly congratulated Scott Pease and presented him with his
five-year board member Service Award. Board members honored Scott
with a round of applause.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves the Executive, Personnel, Finance, & Audit (EPF&A)
Committee recommendation of approving the 2026 Agency Budget as
presented.” Passed unanimously. MOTION CARRIED.

Motion made by Liz Miller to approve the Corporate Resolution
which reads, “WHEREAS: Central Wisconsin Community Action Council,
Inc. entered into an agreement in 2010 with CAP Services, Inc., Stevens
Point, Wi for the purpose of developing a Senior Housing Project in the
City of Mauston; and WHEREAS: CAP Services, Inc. would become a
sole member of a newly formed organization, Mauston Senior Village, LLC;
and WHEREAS: Central Wisconsin Community Action Council, Inc. would
be a secondary partner and lender to the Developer, Mauston Senior
Village, LLC; and WHEREAS: The Project would be requesting Low-
Income Housing Tax Credits as one source of funding; and WHEREAS:
Central Wisconsin Community Action Council, Inc. would apply for HOME
funds to be lent to the Project, Mauston Senior Village, LLC; and
WHEREAS: Low Income Housing Tax Credits (LIHTC) were approved for
the Project; and WHEREAS: Central Wisconsin Community Action
Council, Inc. received a HOME grant, then lending those funds to the
Mauston Senior Village, LLC, and WHEREAS: The Project was
completed and occupied in 2012; and WHEREAS: Central Wisconsin
Community Action Council, Inc., as Partner, has an option of “Right of First
Refusal® to assume ownership of the Project, after 15 years of operation;
and WHEREAS: The 15-year period will end on December 1, 2025; and
WHEREAS: The Investor, Boston Capital, desires to sell their ownership
claim Now there for let it be resolved: That Board of Directors of Central
Wisconsin Community Action Council, Inc. authorizes the Executive
Director to pursue fransfer of the Mauston Senior Village, LLC, CAP
Services, Inc., Stevens Point, W to Central Wisconsin Community Action
Council, Inc.” Seconded by Joy Casperson. Fred gave a brief update of
the transfer of Mauston Senior Village from CAP Services, Inc. in Stevens
Polnt to our agency due to take place by December 31%t. He
recommended renaming the project in honor of retired former staff
member, Chuck Moran, calling it the Charles E. Moran Mauston Senior
Village. After discussion, Liz amended her motion to include in the
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resolution the new project name of the “Charles E. Moran Mauston Senior
Village”. Seconded by Joy Casperson. Passed unanimously. MOTION
CARRIED.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves the Executive, Personnel, Finance, & Audit
Committee recommendation of changing agency insurance providers from
Tricor to R&R insurance effective with our renewal on December 10, 2025.”
Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, inc. approves submission of the 2026 Community Services Block
Grant Application recognizing CSBG doliars as base and core sources of
funding with continued use of those funds to develop and strengthen
programs that assist local communities in their pursuits to combat and
reduce poverty.” Passed unanimousiy. MOTION CARRIED.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves the 2025 Community Needs Assessment Survey
Results as presented.” Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote approving the Resolution of
Appreciation which reads, “WHEREAS: On a National levei Community
Action Agencies all participate in a federally funded block grant; and
WHEREAS: Each of our United States is required to distribute Community
Services Block Grants through a specified State Agency; and WHEREAS:
That State agency appoints a certain Community Services Biock Grant
Contract Administrator who is responsible for a variety of tasks associated
with the distribution and management of funds, and monitoring agency
Standards of Excellence; and WHEREAS: Lauren Frederick, for the past
three years, has performed those compiex functions and duties in a most
efficient and professional fashion; NOW THERE FOR LET IT BE
RESOLVED THAT: “THE BOARD OF DIRECTORS, MANAGEMENT,
AND STAFF OF CENTRAL WiSCONSIN COMMUNITY ACTION
COUNCIL, INC. EXTEND THEIR SINCERE GRATITUDE TO LAUREN
FREDERICK FOR HER DILIGENCE, DEDICATION, AND SINCERE
EFFORTS ASSISTING WITH OUR MANAGING AND CONFORMING TO
THE COMPLEX CONTRACT AND PROGRAM CONDITIONS. HER
KNOWLEDGE, RESPONSE, AND LEADERSHIP IS ACKNOWLEDGED:;
And Further Resolve, that Central Wisconsin Community Action Council,
Inc. conveys our wishes for a bright future and an abundance of success!
Unanimously approved by roil call vote on this date, October 22, 2025 and
signed by the Board President & Agency Executive Director.” Passed

unanimously. MOTION CARRIED.
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There was extensive discussion regarding the 2025 Executive
Director’'s Performance Evaluation & Compensation. Scott Pease made a
motion to table the matter until the December 10, 2025 Board of Directors
meeting. Seconded by John McGinley. After further discussion, Scott
Pease called the question. Roil call vote was taken with 12 yes votes and
two no votes. The matter was tabled until the December 10, 2025 Board of
Directors meeting.
7. New Business

None

8. Next Meeting
Wednesday, December 10, 2025 @ 10:00 a.m.

9. Adjoum

Motion passed by unanimous vote to adjourn the meeting. Passed
unanimously. MOTION CARRIED.

Signed by:

Fnedd e bt —

Fred Hebert, Executive Director

October 23, 2025
Date




