DODGE COUNTY BUILDING COMMITTEE MINUTES
e —

Date: November 6, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Vice Chair
Steve Kauffeld at 4:21 p.m. on November 6, 2025 in Room 1H & 11 of the Dodge County Administration
Building with the following members present: Jeff Caine, Todd Ringle, Steve Kauffeld

Excused Absence: Jody Steger, Randy Vande Zande

Also present: John Nehls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Ed Somers, Clearview Administrator

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from October 2, 2025 a motion was made by Jeff Caine to approve the
minutes from October 2, 2025 and second by Todd Ringle. Motion carried.

Master Plan Update John Nehls and Cameron Clapper will meet with Venture Architects next week for
preliminary information.

Clearview Project Update the project is moving along. Ed Somers updated the Committee.

Tornado Damage Update Ed Somers informed the Committee that the drywall at the Goup Home is
complete, solar panels have been replaced, garage material will be delivered next week, parking lot lights
will be replaced sometime in November. John Nehls informed the Committee that K-W Electric will
replace the light pole next week and the A/C coils still need to be fixed.

2025/2026 Budget Update the 2025 budget was provided to the Committee.
Facilities Director Reports

a. Building Repairs & Improvements

HDOB East Parking lot blacktop patches have been fixed

Hot water leak at the HDOB

400 Ton A/C on the Jail Roof is still an issue

Bid/Contract for carpet at the Clerk of Courts has been finalized

Bid for cubicle removal came back at $18,000, we are still trying to get another bid
Compressor repair for security system at the Jail

Engineer out today to look at the Sheriff's Office roof for repair estimate

b. Operations Update

» HDOB boilers were started a couple week ago and all is going well

o J-pod boilers were started up today and we will need to call in for service

e  Open 2™ shift custodian position

o John, Phil, Chris and Jason attended the WFMA conference a couple weeks ago, good
information. We will be hosting in April of 2026
We are working on any changes we need to make in our service contracts
We had training on Govdeals.com a couple days ago and we will be listing some surplus
items soon

Future Agenda ltems Master Plan.
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Determine Next Meeting Date and Time December 4, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of
the Dodge County Administration Building

Adjourn there being no further business to come before the Committee a motion was made by Jeff Caine
to adjourn the Building Committee meeting at 5:02 p.m. Second by Todd Ringle. Motion carried.

Respecitfully submitted,

ne, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



