Central Wisconsin Community Action Council, Inc.

Ad Hoc Committee Meeting Minutes
CWCAC Wisconsin Dells Office

November 14, 2025

Present Committee Members: Dave Singer (via Zoom), Donna Maly, Charlie Krupa, Liz Miller,

Laura Reichoff (via Zoom), Ross Curry, and Donna Auchue

Excused Absence: None

Staff:
Guest:

9.

None (via recorder)
None

Dave Singer called the meeting to order.

Dave Singer asked committee members to review the October 22, 2025 meeting notes and asked if
any questions. After discussion, motion was made by Liz Miler to approve a $5,000 salary increase
for the Executive Director bringing his salary from $155,000 to $160,000 effective January 1, 2026.
Seconded by Laura Reichoff. Passed unanimously. Motion Carried. This will be brought to the full
board at their February 25, 2026 Board of Directors meeting.

Committee members also discussed awarding a $10,000 incentive to Fred upon his retirement from
the agency provided several points are met including, but not limited to, providing training to the
leadership succession staff on an ongoing basis ensuring they understand the information being
presented to them and they are comfortable in their new roles providing guidance as needed;
ensuring leadership succession staff are involved and aware of all events and current issues
happening at the agency; and providing periodic reports to the Board of Directors updating them on
progression of this training.

At the next Ad Hoc Committee meeting, committee members will discuss what will be required from
Fred including a timeline and establishing topics to be covered with him.

Committee members have requested that Sue Eck, Jeff Housker, and Donna Lynch attend all
committee meetings which will help build a bridge between them and the board, and so we all have
the same information. Committee members will need to find out what else the three of them need
and report to the committee.

Committee members discussed the roles of Sue, Jeff, and Donna, with their interpretation so far, as
Sue as the front person speaking at meetings, Jeff taking care of the Finance role, and Donna
taking care of the administrative/HR role. The three will be making recommendations to the board
with the board making the final decisions. Each should know in writing what is expected of them.

Committee members would also like to know the backgrounds of Sue, Jeff, and Donna and discuss
with them individually areas they are uncomfortable with and what their greatest fears are about the
new role.

There was a question about salary changes for Sue, Jeff, and Donna. Donna Maly mentioned
she’s assuming that Fred has already taken care of the changing of salaries and them delegating
some of their job responsibilities to other staff.

Dave Singer declared the meeting adjourned.

10. Next Meeting — Friday, December 5, 2025 @ Noon



