Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
November 10, 2025 @ the Wisconsin Dells Office

Present: Donna Auchue, David Bauman, Gaile Burchill, Joy Casperson, John McGinley (via Zoom),

Donna Maly, Laura Reichoff (via Zoom), Sandy Wormet, Neil Shortreed, and Charlie Krupa

i:'xcused Absence: Scott Pease

Staff:

Fred Hebert, Jeff Housker, Monica Zimmer, Susan Kelso, and Donna Lynch

Guests: Ross Curry, Dave Singer (via Zoom), and Liz Miller

1.

2.

Charlie Krupa called the meeting to order.
Roll call was taken with ten members present.

Motion passed by unanimous vote approving the agenda and minutes of the September 12,
2025 PBP Committee meeting.

Buildings Maintenance & Repairs Report — No Report

Susan reported on the Juneau properties. The State RHD Compliance Reports are due by
December 1%. Outreach activities have generated some interest in the apartments. She
shared positive client feedback on the good condition of our apartments. They will soon be
obtaining the Mauston Senior Village files, are having an info meeting with residents soon
alerting them of the transfer, and their Christmas Party is being held on December 16t". No
issues with rents.

Monica reported on the Adams properties. She is also working on the State RHD Compliance
Reports and provided updates on a few of her residents. The water meter project at Gomoll
apartments has been completed. She will start giving Christmas and birthday cards to tenants
and is planning a Christmas party for them. She has 65 people on the wait list for Gift of Years
and Wisdom and Grace; the list will be closed for now.

We have been released from the contract with Century 21 for the Necedah Single Family
House. We've had some interest so far, but plan to advertise for a low-income family assisting
them with Down Payment Assistance.

Fred provided an update on the Mauston Senior Village transfer from CAP Services, Inc. to our
agency. We're still waiting for word back from CAP Services as the transfer is due to be
completed on December 31, 2025.

Fred met with the Dodge County Human Services Director, Becky Bell, who expressed interest
in one of the former shelter houses for one of their programs. We are considering selling the
other house. Donna Maly is checking with the County for stipulations regarding ARPA funding
we received for purchase of one of the houses.



10. Committee members expressed positive comments regarding program reports they receive
from agency managers.

11. Jeff presented a Finance Report reflecting Buildings and Apartments Net Income for period
ending September 30, 2025. Total revenues for all the buildings reflected $387,337 and total
expenses at $276,579. Total revenues for all the apartments reflected $702,120 and total
expenses at $664,548. Total revenues for the buildings and apartments reflected $1,089,457
and expenses at $941,126.

12. Fred reported that we are waiting to hear back on a WHEDA grant submitted mid-year for
tub/shower conversions at Wyona Lake Apartments.

13. Fred reported that we just heard back on a grant application submitted mid-year regarding
the Adams Food Pantry parking lot. Our grant was awarded for filling cracks, resealing, and

striping of the parking lot to take place in the 2026 season.

14. Fred reported that he has been in contact with Great Lakes Roofing regarding replacement of
the Rio Food Pantry roof.

15. Meeting Adjourned - Next Meeting —January 9, 2026



