COMMISSION ON AGING AND DISABILITY SERVICES

Tuesday, September 9, 2025, 9:00 am, Room G046
Haley Justmann called the Commission on Aging and Disability Services meeting to order at 9:00 A.M.

1. Present
Haley Justmann, David Godshall, Lorna Negen, Del Yaroch

2. Also Present
Sheila Drays, Brittany Borchardt, Jennie Farmer, Candice Ketter, Jessica Krueger

Excused
Nicole Winker

3. Roll Call, Introductions, and Non-Member County Board Members
Roll call and introductions commenced.

4. Public Comment
No public comment.

5. Action/Approval of the Minutes from the May 6, 2025, Meetings
Del Yaroch made a motion to approve the minutes of the May 6, 2025, meeting; David Godshall seconded
the motion. Minutes of the May 6, 2025, meeting were approved.

6. Aging/Nutrition/Transportation Program Activity Updates — Brittany Borchardt

The Senior Nutrition Program went out for BID, per policy. Atlantis Valley Foods BID was accepted. We are

working through contract negotiations. Atlantis Valley Foods is based in Cottage Grove. They currently

cater to the Senior Nutrition Programs in Dane and Jefferson County. They will start providirig services to

Dodge County in January 2026. There is still a need for volunteer home-delivered meal drivers. Routes
typically take on average 1 %2 hours; we reimburse mileage at the current IRS rate.

The Transportation Program applied for the 5310 grant. Typically, we use this grant to replace a fleet
vehicle; however, our fleet is in line with the replacement schedule of 7 years. This year we are applying to
upgrade our software system to help streamline operations. The 8521 grant has opened, which is our
operating funds.

Brittany met with Angie Sullivan from GWAAR to review and discuss the progress of the 2025-2028 Aging
Plan. We have made good progress on our health promotion goal through collaboration with the Falls Free
Coalition. We were able to expand our Stepping On classes by adding additional peer facilitators. The
Nutrition Program is expanding partnerships as we have a new caterer in January 2026, progressing our
nutrition services goal. We are actively advertising the ADRC Shopping Bus Trips, our supportive services.
The caregiver goal has been delayed a bit as we onboard a new staff member in that role.

7. Benefit Specialist Activity Updates — Jennie Farmer
The Elder Benefit Specialist (EBS) and Disability Benefit Specialist (DBS) programs provide assistarice to
individuals reviewing their Medicare Advantage and Part D Plans through Medicare.gov. Specialists help




clients understand benefits, coverage options, and related resources to ensure access to appropriate
programs and services.

Referral Activity: June: EBS (15) | DBS (8), July: EBS (16) | DBS (7), August (as of August 26): EBS (22) |
DBS (10), and Year-to-Date Totals: EBS (153) | DBS (81). Referral numbers have increased significantly
during the Medicare Open Enroliment period; however, open enroliment referrals are tracked separately to
account for the higher seasonal volume.

The 2025 Medicare Open Enrollment period runs from October 15 through December 7, 2025. Postcard
reminders were mailed to clients on September 16, 2025. A new computer system was implemented this
year to create mailing lists for the first time. Open Enroliment Packets may be requested after September
16, 2025. Packets are mailed beginning October 2, 2025.

Community Outreach Efforts are the monthly segment on WBEYV, Office Hours at the Watermark in Beaver
Dam - 1st Wednesday of each month, and the Watertown Community Center — 4th Monday of each month.
Some educational presentations held are our monthly Medicare class on October 13, 2025 (final class for
2025, and our annual Medicare class in collaboration with Jefferson ADRC, held at the Watertown Library.
We have regular updates on Facebook and the ADRC website. We also have occasional articles in the
Beaver Dam Courier. We feature quarterly articles in the ADRC riewsletter.

Staff have transitioned to the Peer Place computer system for case management. While initial challenges
occurred, staff have become increasingly proficient with the platform.

Social Security paper checks are being phased out nationwide. A Medicare prior authorization pilot
program is scheduled to begin in selected states in 2026. The Upper Midwest Pension Rights Project is
available to assist clients with pension-related concerns.

9. ADRC/Aging Supervisor's Activity Updates - Brittany Borchardt
May, June, and July 2025 Agency Call Report numbers are included in the packet- no discussion.

Brittany spoke about the handout, “Impact of Federal Budget Reconciliation Bill on Wisconsinites.” This
includes upcoming changes in SNAP and Medicaid, as well as potential increased costs for Wisconsin
taxpayers.

The ADRC was at the Dodge County Fair again this year with a very good tumout. Our summer session of
Stepping On wrapped up on August 28, 2025. The Juneau Strong Bodies class will start again at the end of
September. The Falls Coalition has various events planned for the week of September 15t for Falls
Prevention Awareness Week. Please see the flyers for dates, locations, and what will be occurring when
and where.

Please check out the ADRC's Facebook page as we have upcoming classes, events, staffing needs, etc.

10. Caregiver Program/ Dementia Care Specialist Program Updates — Brittany Borchardt
This past month brought significant changes to the Alzheimer’'s Family Caregiver Support Program

(AFCSP). As of August 13, 2025, the program got rid of its financial eligibility guidelines, allowing more
families with a loved one living with dementia to qualify. Families who previously exceeded the original
$48,000 combined income limit may now be eligible. We currently have 19 individuals on the NFCSP




waitlist, and at least two families will be transitioned to the AFCSP grant. A waitlist for the AFCSP will
begin soon. Families are still required to provide a diagnosis of dementia or Alzheimer’s disease when

applying.

A monthly caregiver meeting/activity will begin soon to offer caregivers a chance to connect, share
experiences, and reduce burnout. The first gathering was held at Higher Grounds Coffee Shop in
Beaver Dam on August 28, 2025, where caregivers discussed burnout, accessing Trualta, and the
RCAW grants. Many caregivers were unaware of the RCAW supplemental grant, which provides up to
five days of additional care every two months for those waiting for or who have exhausted other grant
funds. Some upcoming events include the Watertown Airport Outreach Event — September 17t
Decoupage Craft Event — October 1st, 5:30—7:00 p.m., at the Juneau Library.

The 2nd Annual Bringing Hope and Light to the Dementia Journey Conference was held on August 13th
in Onalaska with over 200 attendees. This free statewide conference offered sessions for people living
with mild cogritive impairment, dementia, and unpaid caregivers.

The Beautiful Expressions Art Show runs September 24-October 31 at the Dodge County Center for the
Arts, showcasing art created by individuals with dementia and their caregivers. The Dementia
Awareness and Grandpa and Lucy Storybook Walk takes place September 24—October 6 at the Dodge
County Center for the Arts in Beaver Dam. Finally, the 4th Annual “A Day with Lewy” Conference will be
held on October 9th at UW-Oshkosh. This free event focuses on Lewy body dementia, the second most
common form of dementia, which is often misdiagnosed and misunderstood. The conference provides
education and awareness to better support those affected in our community.

11. Future Agenda Items - Opportunity to Request Discussion Topics for Future Meetings:
Haley Justmann requested that there be updates on staffing and open positions moving forward.

12. Review of Operations:
None.

13. Meetings in 2025
The next meeting of the Commission on Aging and Disability Services will be held on November 4, at

9:00 a.m. at the Henry Dodge Office Building, Room G046, in Juneau, Wisconsin.

14. Adjournment
Haley Justmann adjourned the meeting at 9:41 a.m. with all members in favor.

Respetifully submitted,
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DisclaimEr: The abave/minutes may be approved, amended, or corrected at the next committee meeting.




