DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: September 4, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on September 4, 2025 in the Towne Centre Conference Room Clearview with the
following members present: Jody Steger, Jeff Caine, Steve Kauffeld, Todd Ringle

Absent: Randy Vande Zande

Also present: John Nehls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Dave Frohling, Dodge County Board Chairman;
Ed Somers, Clearview Administrator; Ryan Raskin, Catalyst Construction

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from August 7, 2025 a motion was made by Todd Ringle to approve the
minutes from August 7, 2025 and second by Steve Kauffeld. Motion carried.

Master Plan Update the Master Plan is progressing, hoping to be complete the end of September 2025,
beginning of October 2025.

Discuss Facilities Department Billing for Services Policy the department would like to pursue this
policy in the future.

Discuss/Approve Requests for Jail Improvement Funds for Kitchen Steamer Replacement
Cameron Clapper, Dodge County Administrator approved an emergency purchase of a kitchen steamer
from Kessenich’s in Madison in the Amount of $26,653.80. This will go to the Finance Committee on
Monday for the approval of using Jail Improvement Funds.

Tornado Damage Update Henry Dodge Office Building roof top air conditioner needs to be repaired yet
as well as the Courthouse roof chiller.

Elevator Repair Update the Administration Building elevator is up and running.

2025/2026 Budget Update the 2025 budget was provided to the Committee. The 2026 budget is nothing
out of the ordinary. We will be looking at HVAC system upgrades at the Administration Building and
Carpet for the Clerk of Courts office at the Dodge County Courthouse.

Facilities Director Reports .

a. Building Repairs & Improvements
» Roof Exhausters service at the Dodge County Jail and Courthouse
¢ Henry Dodge Office Building parking lot blacktop repairs
o Kitchen floor at the Dodge County Jail
o Duct work at the Dodge County Administration Building is complete

b. Operations Update
¢ Jail chiller ARPA project has been closed
New Custodian started today
New Lead Mechanic has been hired
John Nehls talked with the Mayor for lawn repairs by the Town Plaza
Vegetable garden is doing well
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Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time October 2, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of the
Dodge County Administration Building

Tour Clearview Remodel Project

The Committee will leave the Towne Centre Conference Room at Clearview to tour the

Clearview Remodel Project on the North side 2 & 3 fioor at 4:31 p.m. The Committee returned to the
Towne Centre Conference Room at Clearview at 5:30 p.m. after the tour.

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 5:30 p.m.

Respectfully submitted,

J , Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



