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MEETING MINUTES

..~ Central Wisconsin Community Action Councii, inc. Board Meeting Proceedings

Meeting Date: August 27, 2025

Place: CWCAC, Inc. Headquarters
1000 Highway 13
Wisconsin Dells, WI 53965
Board Members:
Present: Sandy Wormet, Laura Reichoff, Neil Shortreed, Liz Miller (via

Zoom), Donna Maly, Donna Auchue, Charlie Krupa, Dave Singer,
Gaile Burchill, and Ross Curry

Excused Absence: Scott Pease, Joy Casperson, David Bauman, and John McGinley

Unexcused Absence: None

Staff Present: Chris Utley, Jeff Housker, Jim Dahlke, Jacob Johnson, Ashley

Torres, Kelly Hess, Sue Eck, Vicki Marcucci, and Donna Lynch

Guests Present:  Charlotte Schwark - United Way Dodge County CEO; Muriel Harper

- former board member; and Vicki - Muriel's daughter

Opening

Donna Maly called the meeting to order. The Pledge of Allegiance
was recited. Roll call was taken with 10 members present.

Fred introduced agency staff including Chris Utley, Sue Eck, Jeff
Housker, Jim Dahlke, Jacob Johnson, Ashley Torres, and Kelly Hess. He
also welcomed special guest, Charlotte Schwark, CEO of United Way of
Dodge County, who he asked to become a member of our Board of
Directors. Charlotte gave a brief history of her background and
experience, expressed her appreciation for our collaboration, and will be
checking with her board to see if she is able to serve on our board.

Motion passed by unanimous vote to adopt the August 27, 2025
meeting agenda. Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote to approve the June 26, 2025
meeting minutes. Passed unanimously. MOTION CARRIED.

President’s Comments
Donna Maly updated board members on a recent health issue. She

expressed that the August board meeting is her favorite because of the
recognition we give to our team members.

Executive Director's Report

Fred thanked Donna Maly and expressed sincere gratitude to the
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board and managers their work at the agency. We would like to once again
honor a former board member by recognizing this special day as “Muriel
Harper Day” and we are lucky to have Muriel and her daughter Vicki joining
us. He gave a brief history of how he met Muriel and how she ended up
joining our board. He thanked Vicki and Charlotte for also joining us today.
Fred updated board members on Joy’s husband Dale with thoughts and
prayers being extended to Joy and her family. Board and staff longevity
recognition awards that will be presented at the meeting today. He
mentioned attendance records of two of our board members, Dave Singer
who has been on the board for 15 years attending 84 total meetings, has
only missed 10 board meetings, and has consecutively attended 51 total
meetings; and Charlie Krupa who has been on the board for 17 years
attending 96 total meetings, and has only missed 7 board meetings. Fred
congratulated Dave and Charlie by presenting them each with a Green Bay
Packers cap. Fred gave a background of our involvement with New
Beginnings Homeless Shelter of Dodge County which began in 2007. With
only having six beds in the Women’s/Families Shelter, there are not enough
beds to serve all of Dodge County and there have been many in-house
manager issues. Current Shelter clients have been moved to motels and
the shelter has been closed down. The two men and in-house manager at
the Men’s Shelter will stay until the end of September at which time that
shelter will close. Fred asked for an endorsement from the board to contact
Sue Benter, President of the New Beginnings Board of Directors, the Dodge
County Human Services Director, and other community members to make
them aware of the situation. We are not serving enough homeless people
to continue receiving funding to run the shelters; running the shelter is
secondary to the homeless services we provide and we do not have a
qualified social worker on staff which is needed. Donna Maly mentioned our
goals and mission. She stated that we’re here and involved, but without
community support we can’t do everything; we need other and
organizations to step up and help out. Motion passed endorsing and giving
Fred permission to contact community members regarding the shelter
situation with nine yes votes and one abstain. MOTION CARRIED. Donna
mentioned the reason for the endorsement is to give Fred permission to
contact community members providing and gathering information and
working with the community on solutions and ideas for a plan that is best for
CWCAC and Dodge County. Any decisions or suggestions based on the
information gathered will be shared with the board.

4. Budget & Finance Report

Jim Dahlke presented the Budget and Finance Report. The
Statement of Revenue and Expenses for period ending June 30, 2025
reflected total revenues in the amount of $5,195,917 and total expenses in
the amount of $4,977,504. Total unrestricted net assets reflected
$340,788. The report on Buildings and Apartments for period ending June
30, 2025 reflected total buildings revenue at $295,015 and expenses at
$171,066. Total apartments revenue reflected $465,724 and total
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expenses at $429,038. The total for both buildings and apartments
reflected total revenues at $724,739 and expenses at $600,104. Fred
gave an update on Wyona Lake Apartments. Fred asked Liz for
assistance in reaching out to the Columbia County Corporation Counsel
regarding the County Resolution for the project. We are waiting to hear
back on a WHEDA grant that was submitted for tub/shower conversions
and new thermostats for the project. He reached out to the Executive
Director of CAP Services regarding the Mauston Senior Village transfer to
our agency. He provided an update on the two Single Family houses in
Necedah. Jim mentioned shopping for a new auditor for Kenwood
Properties due to the current audit cost.

5. Committee Reports

Program Reports:

a. Rep Payee/Specialty Programs
b. Weatherization

c. Economic Stability
e. Homeless

Sue Eck’s report on the Rep Payee/Specialty Program Unit
reflected 87, and three potential, Rep Payee/Power of Attorney clients, 16
Fiduciary, one Conservatorship, one Trust, and one Guardianship of
Estate. They continue to be busy with the Small Skills Gant and Nursing
Grant which was extended another year. The Small Skills program has
limited funding now, but we are able to work with clients to get their
schooling fully funded; currently enrolled is an EMT, Herbalist, a couple of
Medical Assistants, and a Truck Driver. The Nursing Program is ramping
up again and we’re working to get clients enrolled as the program ends in
2026. Our food pantry numbers continue to climb. Food from USDA has
dropped dramatically; however, they did warn us the end of summer would
be very lean. The pantries are all getting donations from their
communities so they seem to be sustaining themselves and we continue
working with Second Harvest and Feeding America. We celebrated the
Grand Re-Opening of the John Atkinson Rio Food Pantry with many of
John’s family present. Stockbox numbers are holding at 270 which is the
number of boxes we are allowed. We received the Commaodity Credit
Corporation grant in the amount of $19,000 which has to be spent out by
September 30, 2025 and will be used to purchase local food specifically
for Stockbox recipients.

Chris Utley’s report on the Weatherization Unit included a summary
of Wisconsin’s Savings Evaluation of the Low-Income Weatherization
Assistance Program that the State released earlier this year. Unlike past
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evaluations, this one does not include any breakout of individual agency
cost effectiveness as it relates to the program. He took the data that was
included in the report and applied it to calculate the individual cost
effectiveness. There is a great deal of detail in the report and is useful
information that allows us to make decisions which will maximize our
agency'’s cost effectiveness as it relates to the operation of the
Weatherization Program. For example, the highest cost savings come
from fuel switching our customers from LP, oil, or electric to natural gas
whenever possible. The percentage of total savings resulting from fuel
switching for our agency is 25% for furnace replacements and 26% for
water heaters. The state average is 12% from furnaces and 6% for water
heater fuel switches. In the last program year, we replaced more water
heaters as a fuel switch than they did in the City of Milwaukee. It is
unfortunate that so many programs are missing an opportunity for
increased energy savings at a time when energy savings and cost
effectiveness of the program are declining. Savings to Investment Ratio
(SIR) is determined by dividing the lifetime cost savings from installing
Energy Conservation Measures (ECM) by the cost of installing the
measures. Wisconsin’s Weatherization Program minimum SIR is 1.0 for
DOE jobs and .8 for Public Benefits and LIHEAP jobs. The latest Savings
Evaluation Study commissioned and released by DEHCR does not list SIR
values for individual agency programs, making it a little more difficult to
gauge the cost effectiveness of the program. We are able to calculate
agency SIR based on individual reports provided by DEHCR. Our agency
tops the list in SIR at 1.26%; the lowest SIR was at .86. The higher the
SIR number, the more cost effective that program is at providing
Weatherization services.

Kelly Hess’ report on Economic Stability/Specialty Programs report
reflected information on the Wheels-2-Work Car Loan Program with 33
total active loans, six in repossession status, two in bankruptcy status, one
pending an insurance claim, and three with medical incidents. Total
principal disbursed reflected the amount of $340,745, total principal repaid
(principal recovery rate of 61.6%) was at $209,862.65, total fees charged
was at $18,217.74, total fees paid was at $13,917.74, overall ending
balance was at $135,182.35, and principal ending balance (still owed on
the original loans) was at $130,882.35. Fee repayment is mostly on track
with 76.4% of fees paid. Kelly shared a heart-warming client success
story. Total donations received through PayPal reflected the amount of
$1,556.31 with $524.01 coming in for the Adams Food Pantry, $799.03
coming in for the New Beginnings Homeless Shelter, and $350.87 for our
General Programs. March was the most active donation month, especially
for the New Beginnings Homeless Shelter. Anonymous contributions
continue to be a valuable support source for our General Programs. Year-
to-date payback from the Home Mortgage/Housing Cost Reduction
Initiative Program reflected pay back on mortgages of $19,600. Over the
past three months, we have handled three hail damage insurance claims
related to properties we hold mortgages on. Each case has required
significant administrative oversight and time commitment to protect our
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financial interest in the properties while ensuring repair funds are used
appropriately. As the mortgagee, we are legally and contractually involved
in the claims process.

Jacob Johnson’s Homeless Unit Report included information on
each of the Homeless Unit Programs. The Project Chance Rapid Re-
Housing Program currently has 17 active households and we are
contracted for 17. The Tenant Based Rental Assistance Program currently
has 48 active households and we are contracted for 33; the extra clients
being served will be rolled into next year’s contract which we are in the
process of applying for. The Tenant Based Rental Assistance (TBRA)
grant was awarded in the amount of $390,000. The HOME American
Rescue Plan grant was approved in the amount of $250,000. The
Homeless Case Management Services grant was approved in the amount
of $50,000 for the New Beginnings Shelter. The Point-In-Time Count was
completed on the fourth Wednesday in July from 11:00 pm on July 23
until 6:00 am on July 24t At this time, we are waiting on results as to
what numbers were from each of the five counties in our region. The
Baraboo United Fund grant was approved in the amount of $3,000.
National Exchange Bank Crisis Funding is still available to assist clients in
Columbia and Dodge Counties with rent, utilities, car repairs, motels, and
medical. The Beaver Dam Area Community Foundation grant was
approved in the amount of $2,500. Scott Construction funding is available
to assist youth for emergency rental assistance or motels. One of the New
Beginnings Men'’s Shelter clients secured a new job that is better paying
within a week of entering the shelter and just after 30 days, exited the
shelter to become a roommate with someone and is on the lease for next
year. The Women’s/Families Shelter is currently full. They have received
a number of small donations including cleaning supplies, sheets, bags,
personal care supplies, and some towels. There has been an increase in
the walk-in donations of supplies in the past month and it seems the word
is getting out on needed items for the shelter. We have scattered site
housing through The Next Door Rapid Rehousing Program. They
currently have eight housed and are contracted for ten.

Unfinished Business

Donna Maly extended a heart-felt and sincere thank you to all
Central Wisconsin Community Action Council, Inc. employees for going
above and beyond every day. Your hard work does not go unnoticed. We
are proud of you and recognize each and every employee as an important
team member. The CWCAC team doesn’t just meet expectations, you
exceed them. You're all amazing, wonderful, and awesome.

Donna Maly, the Board of Directors, and Fred offered
congratulations to staff and board members receiving longevity recognition
awards. Donna presented the 2025 Employee Longevity Recognition
Awards. Certificates were presented to Bob Schmidt, Angel Smith, Ashley

7
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Torres, Bill Euclide, Gary Zimmer, Corinna Jimenez, and Sue Eck for 5
years of service; Ben Boyer for 10 years of service; Krystal Penaflor for 15
years of service; and Jeremy Koscal for 20 years of service; and Chris
Utley and Dan Cole for 40 years of service. In recognition of their 40 years
of service, Chris and Dan were also presented with CWCAC embroidered
varsity jackets. Donna Maly presented our 2025 Board Member Longevity
Recognition awards to Scott Pease for 5 years of service, and Dave Singer
for 15 years of service.

Fred honored former board member Muriel Harper with a special
recognition award which reads, “Central Wisconsin Community Action
Council, Inc. expresses sincere gratitude and thanks to Muriel Harper for
attending our Board of Directors meeting on this day, August 27, 2025. On
August 28, 2024, the Board of Directors resolved that from that day
forward, the August Board Picnic with all CWCAC employees will be
perpetually known at “Muriel Harper Day” dedicated to her contributions
and effervescent presence as a proud member of the CWCAC, Inc. family.
You are hereby honored again with thanks by the Board of Directors,
Executive Director, & Agency Staff. Presented on this date - August 27,
2025 at CWCAG, Inc. Central Administration Office, Wisconsin Dells, W1.”
Muriel expressed her sincere appreciation for the award, her recognition
today, and the honor and privilege of being able to serve on the Board of
Directors.

New Business

None

Next Meeting
Wednesday, October 22, 2025 @ 10:00 a.m.

Adjoumn

Motion passed by unanimous vote to adjourn the meeting. Passed
unanimously. MOTION CARRIED.

Signed by:

Fred Hebert, Executive Director

August 28, 2025

Date



