Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
October 10, 2025 @ the Wisconsin Dells Office

Present: Donna Maly, Charlie Krupa, Liz Miller, Dave Singer, and Ross Curry (via Zoom)

Excused Absence: None

Staff:

Fred Hebert, Jim Dahlke, and Donna Lynch

Guests: Donna Auchue and Laura Reichoff

1.

10.

Donna Maly called the meeting to order and roll call was taken with five members
present.

Motion passed by unanimous vote approving the agenda and minutes of the
September 12, 2025 EPF&A Committee meeting.

Jim presented the Finance Report. The 2026 Projected Agency Budget reflected overall
total revenues at $9,602,440 and total expenses at $8,886,438. The Corporate Account
reflected revenues in the amount of $581,300 and expenses at $201,698. The
Apartments budget reflected total revenues in the amount of $953,712 and expenses at
$603,803. Jim also presented an in-depth review of each program budget. This will be
presented to the full board for approval at the October board meeting. Committee
members thanked Jim for his report.

Fred mentioned receipt of the 28" Annual Governor's Excellence in Community Action
Award presented to him by Governor Tony Evers at the WISCAP Poverty Matters
Conference on October 15t for our Youth Homelessness Demonstration Project. Our
programs stood out specifically for reducing the causes and conditions of poverty and the
ability to work collaboratively with our partners. In the 28 years this award has been
given out, this is the first time the Governor himself has appeared to present this award.
There were 21 CWCAC staff members present for the event.

Contact has been made with Columbia County Corporation Counsel. They are reviewing
documents pertaining to the County Resolution for Wyona Lake Apartments; we
anticipate a response soon.

Contact was made with the realtor regarding forms of advertising for the Single Family
House in Necedah. To advertise the property ourselves, we could ask for a “mutual
release”.

For 2026, we anticipate receiving $306,000 in Community Services Block Grant funding.

Board Training has been planned for Wednesday, October 29t at 10:00 am in the Dells
office boardroom with Dr. Julia Persike presenting.

With the 60t Anniversary of our agency coming up in 2026, Fred said plans for
celebration are underway. We would like to involve the City of Wisconsin Dells and
Village of Lake Delton. All staff were invited to the Dells office on September 25% for an
All-Staff meeting regarding the celebration; they also had lunch and went on a Dells Boat
Tour. All ideas are welcome.

Motion passed by unanimous vote approving the motion which reads, “The Board of
Directors of Central Wisconsin Community Action Council, Inc. approves submission of
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12.

13.

14,

15.

the 2026 Community Services Block Grant Application recognizing CSBG dollars as base
and core sources of funding with continued use of those funds to develop and strengthen
programs that assist local communities in their pursuits to combat and reduce poverty.”
This will be passed along to the full board for approval at the October board meeting.

. Motion passed by unanimous vote approving the motion which reads, “The Board of

Directors of Central Wisconsin Community Action Council, Inc. approves submission of
the 2025 Community Needs Assessment Survey Results as presented.” This will be
passed along to the full board for approval at the October board meeting.

Motion passed by unanimous vote approving the Resolution which reads, “WHEREAS:
On a National level Community Action Agencies all participate in a federally funded block
grant; and WHEREAS: Each of our United States is required to distribute Community
Services Block Grants through a specified State Agency; and WHEREAS: That State
agency appoints a certain Community Services Block Grant Contract Administrator who is
responsible for a variety of tasks associated with the distribution and management of
funds, and monitoring agency Standards of Excellence; and WHEREAS: Lauren
Frederick, for the past three years, has performed those complex functions and duties in
a most efficient and professional fashion; NOW THERE FOR LET IT BE RESOLVED
THAT: “THE BOARD OF DIRECTORS, MANAGEMENT, AND STAFF OF CENTRAL
WISCONSIN COMMUNITY ACTION COUNCIL, INC. EXTEND THEIR SINCERE
GRATITUDE TO LAUREN FREDERICK FOR HER DILIGENCE, DEDICATION, AND
SINCERE EFFORTS ASSISTING WITH OUR MANAGING AND CONFORMING TO THE
COMPLEX CONTRACT AND PROGRAM CONDITIONS. HER KNOWLEDGE,
RESPONSE, AND LEADERSHIP IS ACKNOWLEDGED; And Further Resolve, that
Central Wisconsin Community Action Council, Inc. conveys our wishes for a bright future
and an abundance of success! Unanimously approved by roll call vote on this date,
October 22, 2025 and signed by the Board President & Agency Executive Director.” This
will be passed along to the full board for approval at the October board meeting.

Committee members requested the presence of Jeff Housker, Sue Eck, and Donna
Lynch at all committee and board meetings moving forward.

Holiday Train raffle tickets are now on sale.

Meeting Adjourned - Next Meeting - November 14, 2025



