Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes

September 12, 2025 @ the Wisconsin Dells Office

Present: Donna Maly, Charlie Krupa, Dave Singer, and Ross Curry

Excused Absence: Liz Miller

Staff:

Fred Hebert, Jim Dahlke, Jeff Housker, and Donna Lynch

Guests: Donna Auchue

1.

Donna Maly called the meeting to order and roll call was taken with four members
present.

Motion passed by unanimous vote approving the agenda and minutes of the
August 8, 2025 EPF&A Committee meeting.

Jim presented the Finance Report. The Balance Sheet for period ending June 30, 2025
reflected total liabilities and net assets at $17,754,516. The recap of Cash Accounts
reflected the amount of $1,994,163. Motion passed by unanimous vote approving the
Finance Report as presented with thanks to Jim.

Fred discussed the change of agency insurance providers from Tricor to R&R Insurance
who have assured insurance coverage by our renewal date of December 10, 2025 and
that they could provide us with one bill. Motion passed by unanimous vote to approve the
change of insurance providers from Tricor to R&R Insurance. This will be passed along
to the full board for approval.

Fred has been in contact with the Columbia County Corporation Counsel regarding the
County Resolution for Wyona Lake Apartments. We will send the deed for the County to
review. A WHEDA grant has been submitted for this property for bathtub/shower
conversions and new thermostats.

Another Board Training option was presented including a more in-depth review of our
agency by-laws. Donna Maly will recommend how to proceed.

David Bradley from the National Community Action Foundation sent a statement alerting
everyone that the Community Services Block Grant funding has passed with a $5 million
increase.

An Ad Hoc Committee has been formed for the Executive Directors 2025 Performance
Evaluation & Compensation. Dave Singer will chair the committee with members
including Donna Maly, Laura Reichoff, Ross Curry, Charlie Krupa, and Donna Auchue.
The first meeting will be held on Friday, October 10, 2025 at 12:00 pm immediately
following the EPFA Committee meeting.

Fred mentioned that we are moving forward with agency signage the board awarded him
a few years back and are hoping to have that completed soon.

10. Meeting Adjourned - Next Meeting - October 10, 2025



