Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
September 12, 2025 @ the Wisconsin Dells Office

Present: Donna Auchue, David Bauman, Gaile Burchill, Joy Casperson, John McGinley (via Zoom),

Donna Maly, Laura Reichoff, Neil Shortreed, and Charlie Krupa

Excused Absence: Sandy Wormet and Scott Pease

Staff:

Fred Hebert, Ed Czerkas, Jeff Housker, Monica Zimmer, Susan Kelso, and Donna Lynch

Guests: Ross Curry and Dave Singer
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Charlie Krupa called the meeting to order.
Roll call was taken with nine members present.

Motion passed by unanimous vote approving the agenda and minutes of the July 11, 2025 PBP
Committee meeting.

Ed presented the Buildings Maintenance & Repairs Report including a report of repairs
completed at various apartment buildings. WD offiice: Roof replacement will begin next week,
siding will be power washed, lawn maintenance concluding for the year, boardroom
thermostat repaired, and snow plowing contracts being reviewed.

Susan reported on the Juneau properties with three vacancies out of 78 total units. Parking
lots were resurfaced at Holly Heights and Rolan’s. She will be advertising and attending
marketing events to promote our apartments. A fall luncheon event is planned for Mauston
Senior Village. September rents are coming in well.

Monica reported on the Adams properties with very little renter turnover and long waiting
lists. The summer bash held for residents at Gift of Years, Wisdom and Grace, and Gomoll
Apartments was a big hit and enjoyed by all; they also held a community wide rummage sale
which went over well.

The realtor for the Single Family House in Necedah held two open houses with no activity.
The 2™ Single Family House in Necedah is almost complete; we will advertise that ourselves.

After discussion, motion passed by unanimous vote approving the following Resolution and
passing along to the full board for approval. The Resolution reads, “WHEREAS: Central
Wisconsin Community Action Council, Inc. entered into an agreement in 2010 with CAP
Services, Inc., Stevens Point, W! for the purpose of developing a Senior Housing Project in the
City of Mauston; and WHEREAS: CAP Services, Inc. would become a sole member of a newly
formed organization, Mauston Senior Village, LLC; and WHEREAS: Central Wisconsin
Community Action Council, Inc. would be a secondary partner and lender to the Developer,
Mauston Senior Village, LLC; and WHEREAS: The Project would be requesting Low-Income
Housing Tax Credits as one source of funding; and WHEREAS: Central Wisconsin Community
Action Council, Inc. would apply for HOME funds to be lent to the Project, Mauston Senior
Village, LLC; and WHEREAS: Low Income Housing Tax Credits (LIHTC) were approved for the
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Project; and WHEREAS: Central Wisconsin Community Action Council, Inc. received a HOME
grant, then lending those funds to the Mauston Senior Village, LLC, and WHEREAS: The
Project was completed and occupied in 2012; and WHEREAS: Central Wisconsin Community
Action Council, Inc., as Partner, has an option of “Right of First Refusal” to assume ownership
of the Project, after 15 years of operation; and WHEREAS: The 15-year period will end on
December 31, 2025; and WHEREAS: The Investor, Boston Capital, desires to sell their
ownership claim Now there for let it be resolved: That Board of Directors of Central
Wisconsin Community Action Council, Inc. authorizes the Executive Director to pursue transfer
of the Mauston Senior Village, LLC, CAP Services, Inc., Stevens Point, WI to Central Wisconsin
Community Action Council, Inc.” Passed unanimously. MOTION CARRIED.

Fred discussed a third possible lot we could build on next to the Charlie Krupa project. We will
continue working on the State grant for the Charlie Krupa 2 project in the Village of Necedah.

Fred provided an update on closing of the Women’s/Families and Men’s Homeless Shelters in
Beaver Dam. He recently spoke with Sue Benter, President of the New Beginnings Board, to
alert her and offered for them to take over. He will be meeting with Becky Bell, Dodge County
Human Services Director, next week to discuss and let her know that CWCAC will continue to
provide other homeless services to clients in Dodge County and offer use of the
Women’s/Families house for the Rapid Rehousing Program with staffing provided by the
County. Donna Maly provided an update from a recent New Beginning Board Meeting and
mentioned that New Beginnings is reviewing funding sources and plans to stay visible and
involved in the community. Becky Bell has assigned a social worker on call 24/7 to assist with
requests for services. Local churches have been providing shelter for the homeless and
possibly a facility for showering. After further discussion, motion passed by unanimous vote
to put the Men’s Shelter house located at 407 Beaver Street on the market. The playground
equipment will be moved to the house located at 132 E. South Street.

Fred met with Charlotte Schwark, CEO of Dodge County United Way, to discuss possible board
membership and also offered her an office space at one of our locations.

After discussion, committee members agreed that Manager Reports will continue to be
included in board packets, however managers will not have to present their reports at the
Board of Directors meetings. The managers should continue to be present at the Board of
Directors meetings in case board members have any questions.

David Bradley from the National Community Action Foundation sent a statement alerting
everyone that the Community Services Block Grant funding has passed with a $5 million
increase.

David Bradley from the National Community Action Foundation is offering a class on the
History of Community Action. All board and staff are invited to attend. If board members

attend, this could satisfy our annual CSBG requirement for board training in 2025.

Meeting Adjourned - Next Meeting — November 14, 2025



