DODGE COUNTY CONSERVATION/EXTENSION COMMITTEE

4 4 AMENDED MINUTES
™
;y -“ August 25, 2025

The Dodge County Conservation/Extension Committee met Monday, August 25t at 8:30 AM in

the Dodge County Administration Building, 15 Floor Auditorium, 127 East Oak Street, Juneau, WI.

1.
2.

CALL TO ORDER: Andrew Johnson ~ District 9, called the meeting to order at 8:30 AM.

PRESENT: Following members: Dale Macheel - District 3; John Kraus Jr — District 4; William Foley, Lake
Representative; Benjamin Priesgen —~ District 16; and Ken Weninger, Member of the farming community.
Absent: Lisa Derr — District 32.

Also present: Dave Frohling, County Board Chair; John Bohonek, County Conservationist; Cindy Sarkady,
Interim Director Dodge County; Manuel Pena, Regional Bilingual Dairy Educator; Marie Witzel, Youth
Development Educator; Pattie Carroll, Human Development & Relationships Educator; Kimberly Lafler,
FoodWilse Educator; Will Fulwider, Regional Crops Educator; Cheryl Lohry, Administrative Support
Specialist, Sawyer Schmidt, Rob Montgomery, Greg Fredrick and community members.

PUBLIC COMMENT: None.

APPROVAL OF MINUTES: Macheel informed the committee that there are two changes. One the date in
the first sentence should be July not June, and in his update, NRCIS should be NRCS. Macheel moves to
approve amended minutes from July 28, 2025. Second by Kraus. Motion was approved 6-0.

REQUEST FOR FUNDING FROM THE TOWN OF LEBANON TO STUDY FLOODING ON THE ROCK
RIVER: Greg Fredrick addressed the committee on the request. After discussion, motion by Kraus, second
by Macheel to deny the request. Further discussion happened. Motion to deny the request was approved 5-
1 with Foley voting no.

2N° QUARTER YTD MUNIS REPORT: The committee reviewed the Extension office budget and noted that
it is currently operating under budget due to the elimination of positions. The 4-H Assistant position was
eliminated in July following an evaluation of office needs and roles. In addition, the Liaison position was
discontinued, as its responsibilities—such as providing support for the county fair and Clean Sweep—were
not part of Extension’s scope. Looking ahead, there will no longer be a Community Development position
beginning in 2026. At that time, the office will consist of two fuli-time educators, two regional educators, and
one support staff.

PROPOSED 2026 BUDGET: The committee noted that the accounts for the fair will be moved to
Administration, and Extension has been in the process of transitioning fair responsibilities away from its
office. Several changes were reported in the budget. The Finance Department will add numbers for support
staff funding accordingly. The board requested a total budget summary; overali, the Extension budget is
approximately $16,000 less than the previous year, excluding wages and benefits. The budget was
unanimously approved.

WILL FULWIDER, REGIONAL CROPS EDUCATOR “UPDATE ON FALL DENMONSTRATIONS TRIALS”:
Agricultural Educator Will Fulwider joined the meeting via Teams to provide an update on new trials being
conducted in Dodge County. He is collaborating with the Universal Co-op of Lebanon to introduce Winter
Camelina, a new cover crop, with the goal of incentivizing farmers to expand their adoption of cover crops.
The project includes the use of drones to fly over two cover crops, Camelina and Rye, as well as a no-
cover-crop control group across four different farms in the county. The study will measure the impact of
these practices on corn yield.

Committee made consensus to move to agenda item #15 to discuss and then moved back to agenda item #9.

OTHER AGENDCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES & ISSUES:
Sawyer Schmidt discussed with the committee that as the end of the fiscal year approaches, they are trying
to get payments out for work completed throughout the year. Any contract behind schedule needs to be
addressed prior to expiration. NRCS is developing the technical paperwork for the Conservation Reserve
Program contracts. These need to be in the books come October 1. The Conservation Stewardship
Program Renewals site visits will be scheduled shortly to address sites as well as brainstorm new practices
to implement.
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10.

11.

12.

13.

14.

15.

16.

17.

18.
19.

Matt Peplinski did not attend the meeting and had no updates to give to the committee at this time.

2026 BUDGET PROPOSAL.: Bohonek presented the 2026 budget proposal to the committee. After
discussion, motion by Kraus, second by Weninger to approve the 2026 budget proposal. Motion was
approved 6-0.

DISCUSS FUTURE WELL TESTING PROGRAM: Bohonek presented the committee with three scenarios
that Kevin Masarik (from UW Steven’s Point) gave to him. After discussing the options, motion by Macheel
to approve section B, and amend the budget to adjust the price difference of approving scenario B, second
by Kraus. Motion was approved 6-0.

CONSERVATION PRACTICE UPDATE: Bohonek updated the committee on several projects that have
been going on in the Conservation department.

DISCUSS SOUTHERN AREA TOUR ATTENDANCE AND TRAVEL.: Bohonek discussed with the
committee that the Southern Area Tour will be held on September 4t. All attendees shall meet here at the
County that day at 8:15 a.m. to leave for the day.

LAND AND WATER VIDEO “WISCONSIN NONPOINT SOURCE POLLUTION ABATEMENT
PROGRAM”: Committee reviewed video.

DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM: Bohonek
informed the committee that three bids came in. The next step will be to select one and present it to the
County Board for approval by their September meeting.

COMMITTEE MEMBER REPORTS:

» Lake Sinissippi District Meeting Updates — Andrew Johnson discussed that LSID met on August
16t. A presentation was given by Hey and Associates on dredging design/funding recommendations
which the committee was given three options. The commiitee went with the third option which is: In
Lake Use - Long (old) Channel Route. The longer original river channel route requires constructing a
large peninsula, which requires must sediment removal. This option would be considered the 1st
phase of a large multiphase, entire lake project. Additionally, motion passed to cover extra
engineering costs in the proposed '26 budget, $60,000, since the budget was created with the 2™
option. Nominations and Election of Commissioners happened for the two positions that were open.
2026 budget was adopted. On the Commissioner's side, an election of officers happened. Motion
was passed to apply for the DNR Surface Water pre-grant application for Shoreline Mapping Activity.

s Beaver Dam Lake District Meeting Updates — Bill Foley discussed that BDLD annual meeting was
held on August 9%. The committee reviewed the study of the impact of watercraft on lakes from the
University of Minesota Saint Anthony Falls, July 2025. It was confirmed that prop wash would extend
to 15 feet with impact to bottom vegetation. BDL has a nominal depth of 4 V% feet with the resulting
increased impact as the horsepower increases. Presentations by BDL District, UW WRM, DNR
Fishery & DNR Water quality outlined the various environmental challenges: high carp density, low
habitat vegetation and low shoreline buffer coverage. These will be the targets for future
improvement.

» Fox Lake District Meeting Updates — Dale Macheel discussed that FLD annual meeting was held
on August 2". There were three different parts to the budget hearing. One was for the sanitary
district; second one was for the lake management budget which is budgeted by the lake
management. Their budget will decrease due to budgeting for studying as they are going to hold off
on doing studying due to nothing being done with the studies. Then there was a harvest budget
which they are keeping the same. During the meeting, a commissioner was elected, there was a
presentation of a video, and discussion was held on nanno bubblers as no decision was made as of

yet.
UPCOMING EVENTS:
e HSHW Planting Covers, August 27th. Committee commented that this event was changed to August
28t

e Southern Area Tour, Jefferson County, September 4t

NEXT MEETING: The next monthly meeting will be held on August September15t at 8:30 a.m.
FUTURE AGENDA ITEMS: Recommendation for vacant drainage board position.
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20. ADJOURNMENT: There being no further business to come before this Committee. The meeting was
’ adjourned at 10:28 a.m. by Chairperson Johnson.

Respectfully submitted,
Kelly Flanders/Chery| Loj
/

1o/ S L

Andrew Johnson, %éirperson

John Kraus Jr, Secretary
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