DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: August 7, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on August 7, 2025 in Room 1H & 11 of the Dodge County Administration Building with
the following members present: Jody Steger, Jeff Caine, Steve Kauffeld, Todd Ringle

Absent: Randy Vande Zande

Also present: John Nehls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Cameron Clapper, Dodge County Administrator;
Brad Kwasny, Venture Architects

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from July 10, 2025 a motion was made by Jeff Caine to approve the minutes
from July 10, 2025 and second by Steve Kauffeld. Motion carried.

Master Plan Update Brad Kwasny from Venture Architects updated the Committee that they have met
with all departments and toured all facilities and they are gathering data.

Discuss Current and Future Facilities Department Policies consensus of the Committee is to review
policies and make revisions if needed.

Update on Air Conditioner Repairs Henry Dodge Office Building roof top Air Conditioner has been
repaired at a cost of $7260. Administration Building Air Conditioner has been fixed. Henry Dodge Office
Building Air Conditioner still needs a circuit fixed yet.

Tornado Damage Update Henry Dodge Office Building light pole has not been repaired yet and some
trees were trimmed. The fence at the Impound Building has been repaired. Coil at the Dodge County
Courthouse has been sent to the adjuster and were waiting on pricing from Trane.

Elevator Repair Update elevator has been out of service for 7 weeks now. John Nehls asked Otis for a
formal written explanation on how long before the elevator is repaired and has not heard back from them
yet.

2025/2026 Budget Update the 2025 budget was provided to the Committee. John Nehls informed the
Committee that he is working on the 2026 budget.

Facilities Director Reports

a. Building Repairs & Improvements

Henry Dodge Office Building parking lot has potholes that need repair

o Register of Deeds entryway is complete

o Sheriff's Office roof leaks will be patched by our Maintenance Staff

e Medical Office/Intake area at the Jail has some flooring issues that will be repaired by our
Maintenance Staff
Clearview has some sidewalk repairs needed

e Camera project upgrade at the Jail will be paid for by Jail Improvement Funds
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b. Operations Update

Working through interview for the Maintenance Mechanic Lead position
Open nightshift Custodian position

John Nehls will start attending Clearview construction meetings

Were working with Master Gardeners to get fresh vegetables to the CBRF
Maintenance Department will continue to work on indoor/outdoor projects
Cleaning of the Wild Goose Trail restrooms is going well

Videos of boiler repairs were provided to the Committee

Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time September 4, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of
the Dodge County Administration Building

Tour New City Plaza

The Committee will leave the Auditorium of the Dodge County Administration Building to tour the

New City Plaza/New Entry Lobby for the Register of Deeds Office at 5:03 p.m. The Committee returned
to the Auditorium of the Dodge County Administration Building at 5:25 p.m. after the tour.

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 5:27 p.m.

Respectfully submitted,

I%ecretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.




