August 27, 2025 Board Packet

S MEETING MINUTES
‘»«,,Zl" Central Wisconsin Community Action Council, Inc. Board Meeting Proceedings
Meeting Date: June 26, 2025
Place: CWCAC, lnc..Headquarters
1000 Highway 13
Wisconsin Dells, Wl 53965
Board Members:
Present: Scott Pease, Sandy Wormet, Laura Reichoff, Liz Miller,

Neil Shortreed, Donna Maly, Donna Auchue, John McGinley (via
Zoom), Charlie Krupa, David Bauman, and Ross Curry

Excused Absence: Joy Casperson, Dave Singer, and Gaile Burchill

Unexcused Absence: None

Staff Present: Chris Utley, Jeff Housker, Jim Dahlke, Jacob Johnson, Kelly Hess,

Sue Eck, Vicki Marcucci, and Donna Lynch

Guests Present:  John Hemming from WIPFLI and USDA State Director Andrew

verson

Opening

Donna Maly called the meeting to order. The Pledge of Allegiance
was recited. Roll call was taken with 11 members present.

~ Motion passed by unanimous vote to adopt the June 26, 2025
meeting agenda. Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote to approve the April 23, 2025
meeting minutes. Passed unanimously. MOTION CARRIED.

Neil Shortreed gave a brief history of his background and experience
and expressed his wishes to give back to the community by serving as a
member of the board. Motion passed by unanimous vote to appoint Neil
Shortreed as the new Columbia County Special Interest Group
Representative replacing the vacancy of Bob McClyman. Passed
unanimously. MOTION CARRIED.

Donna turned the meeting over to John Hemming for presentation of
our 2024 Financial Audit. CWCAC received an unmodified (clean) audit
opinion. The Federal Major Programs reviewed included Food Distribution
Cluster, Weatherization, and LIHEAP; the State Major Programs reviewed
included Food Distribution Cluster and Public Benefits. The Auditor’s
Reports on financial reporting and major programs reflected no
deficiencies or instances of non-compliance. CWCAC was determined to
be a low risk auditee. The audit was performed following Generally
Accepted Auditing Standards and Uniform Guidance. John mentioned
Disclosures which were neutral, clear, and consistent. A few key
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Disclosures include Note 1 - Subsequent Events, Note 6 - Housing Loan
Receivable, and Note 9 - Notes Receivable. They had no difficulties, no
corrected misstatements, no disagreements with management, and no
consultations with other accountants. Our Statement of Financial Position
reflected a cash increase from $904,321 in 2023 to $1,193,763;
Certificates of Deposit reflected a cash increase from $1,176,082 in 2023
to $1,428,452; and net assets reflected $18,134,554 compared to
$18,347,792 in 2023. Our total revenues have increased from
$10,153,627 in 2023 to $10,615,513 in 2024. Total liabilities have
decreased from $4,458,866 in 2023 to $3,527,634 which is improving the
overall strength of the organization. Total net assets have increased from
$13,888,926 in 2023 to $14,606,920 in 2024. John said our statement of
financial position is strong. Financial Ratios reflect current ratio at
330.44%, pay-off ratio at 4.9, average days cash on hand at 31.4, average
days in accounts receivable at 20.1, average days in accounts payable at
10.8, debt to net assets ratio at 24.15%, average revenue per day at
$40,829, average expenses per day at $38,067, and administrative
expenses to total expenses at 6.23% (meaning for every dollar that comes
in 93.77% goes out to assist clients). Overall, we had a very positive 2024
Financial Audit thanks to a group effort. Our financial audit is distributed to
all of our funding sources and the Data Clearing House which puts our
audit out to the public. John thanked Jim, Jeff, and our Finance Unit for
their assistance with the audit. Board members expressed many positive
comments regarding our audit presentation and thanked John Hemming
for his report with a round of applause.

2. President’s Comments

Donna mentioned the updated corporation By-Laws that were
included in our current board packet.

3. Executive Director's Report

Fred mentioned that USDA State Director, Andrew lverson will be in
attendance at our meeting today and will also visit the Adams Food
Pantry. He expressed sincere gratitude to board members, managers,
and staff for their support. He also expressed appreciation to John
Hemming and the WIPFLI staff. Managers are beginning discussions on
a new fundraising activity maybe to coincide with the 60t year of our
agency. He encouraged board members to ask questions if more
clarification is needed on the manager’s reports. The State has offered
grant funding to CAP agencies to assist with some services the Milwaukee
CAP agency used to provide, but with a very short turnaround to spend
the funds, we will not participate. The Rio Food Pantry Grand Re-
Opening will take place on Friday, July 25", Fred updated the board on a
recent meeting with the new WISCAP Executive Director, Courtney
Hayward.
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4.

Budget & Finance Report

Jim Dahlke presented the Budget and Finance Report which
reflected details of all agency major grants as of June 2025 including total
grant awarded, the amount spent, the amount remaining, and the ending
date of the grant. We recently cashed in a Certificate of Deposit from
BMO bank in the amount of $250,000 and paid off the Gift of Years Senior
Village mortgage. We also had a savings account at the Bank of Mauston
not accruing much interest, so we applied $100,000 of that to the Chartie
Krupa School View Senior Village mortgage and $76,000 to the Gomoll
Senior Village mortgage. Because we paid the mortgages down, the
interest rate was switched to 7% fixed for those two buildings and we have
the option to refinance if interest rates go down in the future.

Commitiee Reports

Program Reports:

a. Homeless

b. Rep Payee/Specially Programs

c. Weatherization

e. Economic Stability/Specialty Programs

Jacob Johnson reported on the Homeless Unit. The Project
Chance Rapid Re-Housing Program currently has 17 active households
and we are contracted for 17. The Tenant Based Rental Assistance
Program currently has 52 active households and we are contracted for 33;
the extra clients being served will be rolled into next year’s contract which
we are in the process of applying for. They applied for the Tenant Based
Rental Assistance (TBRA) grant in the amount of $390,000. The HOME
American Rescue Plan grant was approved in the amount of $250,000.
The Homeless Case Management Services grant was approved in the
amount of $50,000 for the New Beginnings Shelter. The CDBG-CV
Emergency Assistance and Shelter Grant was approved in the amount of
$200,000 and spent down in a period of three months; they are applying
for another grant. The Baraboo United Fund grant was approved in the
amount of $3,000. National Exchange Bank Crisis Funding is still
available to assist clients in Columbia and Dodge Counties with rent,
utilities, car repairs, motels, and medical. The Beaver Dam Area
Community Foundation grant was approved in the amount of $2,500.
Scott Construction funding is available to assist youth for emergency rental
assistance or motels. The New Beginnings shelters provided 181 nights in
May and 154 nights in April. They currently have a family of three in the
family shelter that will be moving into their own apartment this week.
There is one single male in the Men’s Shelter. A volunteer did some
maintenance work at the family shelter which saved us from buying a new
lawnmower. We have scattered site housing through The Next Door



August 27, 2025 Board Packet

Rapid Rehousing Program. They currently have eight housed and are
contracted for ten.

Sue Eck’s report on the Rep Payee/Specialty Program Unit reflected
79, and nine potential, Rep Payee/Power of Attorney clients, 16 Fiduciary,
one Conservatorship, one Trust, and one Guardianship of Estate. There
has been an extension granted for the Nursing Skills Program contract.
The Enhanced Skills Program has seven students currently enrolled. We
are working with Skinner Trucking and they continue to provide new
students who are interested in obtaining their CDL which is a cost of
$5,000. She is currently working on a Commodity Credit Corporation grant
application in the amount of $19,000 which was created to stabilize,
support, and protect farm income and prices, maintain balanced and
adequate supplies of agricultural commodities, and facilitate the orderly
distribution of those commodities. It operates as a federally owned and
operated agency within the USDA. We are working with our local grocer
and meat markets to obtain dairy products and protein for seniors in the
Stock Box program. We currently have seven pantries with the Stock Box
program, and soon to be eight with the addition of St. Vincent in Mauston.

Chris Utley reported on the Weatherization Unit. The State has
released the annual Energy Savings Evaluation and CWCAC has the
highest Savings to Investment Ratio (SIR) of all of Wisconsin’s 22
Weatherization programs. The State’s average cost of Weatherization per
home is $9,500; CWCAC's cost is $7,050; this is 25% less than the State
average. The State average annual per home cost savings is $440;
CWCAC's average savings per home is $520; this is 25% less than the
State average and our savings are 20% more than the average. Much of
the success can be attributed to targeting homes that can benefit the most
from Weatherization. The things they look for in potential Weatherization
clients is use of bulk fuels (LP, fuel oil, and electric heat). They aiso look
for households that have electric water heaters that can be converted to
natural gas or LP as there are substantial savings resulting from those
conversions. They target the highest energy users and households with
the lowest incomes. They also do a significant number of mobile homes
every year as the savings on LP mobile homes is very good. They also
target possible fuel switches from electric to gas and LP to natural gas.
While the State average savings from fuel switching is 22%, our savings is
52%, more than double the State average. They have completed their
contract work plan for the new contract starting July 1, 2025 to June 30,
2026. The contract amount is $300,000 less than last year’s contract.
Even though our Weatherization contract is less than we are used to, the
Program Services which includes Emergency Furnace, Water Program,
and Air Control have seen increased activity.

Kelly Hess reported on the Economic Stability/Specialty Programs
Unit. She reported on the Wheels 2 Work Car Loan Program with two new
loans issued totaling $13,920; one was in Columbia County and one was
in Sauk County. All client admin fees are processed and tracked via the
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Admin Fee Ledger. The second quarter shows stable loan activity, with a
continued focus on Columbia and Sauk counties. Clients continue to
make regular payments toward existing loans and tracking shows
consistency in monthly receipts. Outreach will continue in Adams, Juneau,
and Dodge counties. Updates to reporting procedures are in progress to
support Credit Bureau alignment. Marketing efforts are being refined to
highlight the 0% interest advantage. The structure of the First-Time Home
Buyers Down Payment Assistance Program has been revised to shift from
a deferred payment model to a low-interest, term-based repayment
structure. This change is part of a strategic move to ensure long-term
sustainability, improve fund recovery rates, and reduce dependency on
grant-based or HCRI (Home/Home Rehab) fund transfers. The revised
model supports our commitment to long-term community development,
financial sustainability, and responsible lending. These changes enhance
the credibility and longevity of the program while still maintaining
affordability and access for low to moderate income first-time buyers. She
reported on the Wisconsin Working Families Rural Prosperity Task Force
which is a forward-thinking initiative with the potential to transform rural
economic resilience. Our engagement ensures our communities’ voices
are at the table and may open doors to new resources that align with our
mission to building economic stability across central Wisconsin.

Motion passed by unanimous vote to approve the Homeless,
Rep Payee/Specialty Programs, Weatherization, and Economic
Stability/Specialty Programs reports of June 26, 2025. Passed
unanimously. MOTION CARRIED.

Unfinished Business

Fred welcomed and introduced USDA State Director, Andrew
Iverson who gave a brief history of his background and experience and
mentioned how excited he is to learn more about our programs. He
expressed sincere appreciation and thanks for what our agency has done
in our communities, especially renovation of the Adams Food Pantry.
There were many questions regarding food security from board members.
Fred mentioned the loan from USDA to construct our Dells office building
and how accommodating USDA staff were in the overall process from start
to finish. He offered our board room as an available place for USDA staff
to meet if the need arises. Board members thanked Mr. lverson for his
presentation and time out of his schedule to be at the meeting with a round
of applause.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves Central Wisconsin Community Action Council, Inc.
2024 Financial Audit as presented by WIPFLI, LLP.” Passed
unanimously. MOTION CARRIED.
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Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves the Executive, Personnel, Finance & Audit
Committee recommendation of approving SSI to seal coat the Delis
parking lots in the amount of approximately $8,000 with the condition that
the grass will be burned off the blacktop and if weeds come back within a
year, they will fix it.” Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote approving the Declaration which
reads, “Recognizing the worth of our employees and their stalwart constant
efforts; and recognizing the honor & tribute we pay to our country’s
freedom; the Board of Directors declares our extended Fourth of July
holiday celebration by inclusion of Thursday, July 3 to be an agency
holiday this year, 2025.” Passed unanimously. MOTION CARRIED.

New Business

None

Next Meeting
Wednesday, August 27, 2025 @ 10:00 a.m.

Adjourn

Motion passed by unanimous vote to adjourn the meeting. Passed
unanimously. MOTION CARRIED.

Signed by:

<eddeboit

Fred Hebert, Executive Director

June 27, 2025

Date



