Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
August 8, 2025 @ the Wisconsin Dells Office

Present: Donna Maly, Charlie Krupa, Dave Singer, and Ross Curry

Excused Absence: Liz Miller

Staff:

Fred Hebert, Jim Dahlke, and Donna Lynch

Guests: Donna Auchue and Neil Shortreed (via Zoom)

1.

Donna Maly called the meeting to order and roll call was taken with four members
present.

Motion passed by unanimous vote approving the agenda and minutes of the
July 11, 2025 EPF&A Committee meeting.

Jim presented the Finance Report which reflected Buildings and Apartments Income for
period ending June 30, 2025. Total operating revenue for all buildings reflected an
amount of $251,965 and expenses at $167,710. Total operating revenue for all
apartments reflected an amount of $465,724 and expenses at $428,995. Total operating
revenue for all buildings and apartments reflected an amount of $717,689 and expenses
at $596,706. Committee members thanked Jim for his report.

We are waiting to hear back from CAP Services regarding the assumption of Mauston
Senior Village which may be due by the end of 2025. Fred is reviewing project paperwork
for information regarding vacant land behind the project.

Fred updated the committee on Personnel Issues.

We are continuing discussions with R&R Insurance regarding quotes for agency
insurance.

Fred provided an update on Adams Food Pantry litigation which has been ongoing for the
last three years with results pending.

With not much activity on the Necedah Single Family House listing with Century 21, we
are considering other realtors.

The August Board of Directors meeting will include staff and board member introductions
and longevity awards, a picnic cookout, and recognition of any outside agency guests.

10. There was continued discussion regarding Management Succession Planning.

11. Fred mentioned we are working on formation of an Annual Fundraising Committee.

12. Meeting Adjourned - Next Meeting - September 12, 2025



