Community Development Fund Advisory Committee Meeting
Minutes
Wednesday, June 18, 2025 - 11:00 AM
Administration Building - Auditorium
127 East Oak Street, Juneau, Wisconsin 53039

DODGE COUNTY
WISCONSIN

The Dodge County Community Development Fund Advisory Committee met on June 18, 2025 at 11:00
AM in Room 302 on the 3" floor of the Administration Building, as well as virtually.

Call to Order:
The meeting was called to order at 11:06 AM by Committee Chair Guckenberger
Roll Call and Non-Committee Member County Board Supervisor Attendance

Members Present: Supervisor Guckenberger (in-person), Christian Tscheschlok (virtually), Jason
Valerius (virtually)

Members Absent: Brian Doudna and Sadie Howell

Staff Present: Community Development Administrator Nathan Olson, Land Resources and Parks
Director Bill Ehlenbeck, Community Development Marketing & Communications Manager
Morgan Muche, Corporation Counsel Kim Nass

Others Present: None

Review Community Development Fund Program Application Process

The committee discussed lessons learned from the first round of applications. Nate Olson noted that the
feedback and comments provided by the advisory group were extremely helpful, and small tweaks are
being considered for the next round.

Christian Tscheschlok commended the involvement of having external parties outside of Dodge County
to review applications and having a scoring sheet with clearly defined criteria. This structure added
consistency to evaluations. Suggested enhancing the spreadsheet scoring workbook with individual tabs
per applicant and comment sections. He and others noted that Criteria #5 — Timely Completion and
Project Readiness was a frequent weakness among applicants and often scored low due to vague
timelines or lack of readiness.

Jason Valerius suggested improving the scoring sheet to include space for reviewer questions. He noted
value in maintaining dialogue during the review process. He supported reviewing all applications as a
group in a subsequent session.



Supervisor Gukenberger asked whether applicants should be invited to provide a brief introduction, be
present at review meetings, or participate in a Q&A session. Jason supported holding a Q&A component,
followed by a review-only session to aggregate scores and guide allocation discussions, without
applicants present.

Kim Nass noted more has to be looked into if committee wants a closed session to be an option for
portions of the review and that the process should align with open records requirements. The
committee emphasized the importance of summarizing collective feedback for transparency.

Review Community Development Fund Program Application Materials

It was agreed that scores should be aggregated by each criteria line item, not as a total sum. The intent
is to use these scores to guide allocation decisions more fairly.

A 5-minute presentation format was proposed for applicants during the review meeting, with the goal of
delivering an executive summary or “sales pitch” followed by committee Q&A. No decisions would be
made during the presentation meeting; scoring and recommendation discussions would take place at a
follow-up session.

The group also agreed that a semi-annual application cycle would be more manageable than quarterly
rounds.

Review Next Application Due Date and Timeline

The committee confirmed keeping the application due date of Thursday, July 11, 2025, and scheduled
the next advisory committee meeting for Tuesday, July 29, 2025, from 12:00 PM to 3:00 PM. This
meeting will include application presentations and review. A separate follow-up meeting will be
scheduled to determine funding recommendations for the Executive Committee.

Next Advisory Committee Meeting: Tuesday, July 29, 2025 at 12pm.

The meeting was adjourned at 11:49 am.
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