DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: July 10, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on July 10, 2025 in Room 1H & 11 of the Dodge County Administration Building with
the following members present: Jody Steger, Jeff Caine, Randy Vande Zande, Steve Kauffeld,
Todd Ringle

Also present: John Nehls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Ed Somers, Clearview Administrator; Dave Frohling,
County Board Chairman

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from June 4, 2025 a motion was made by Jeff Caine to approve the minutes
from June 4, 2025 and second by Steve Kauffeld. Motion carried.

Update on Air Conditioner Repairs Henry Dodge Office Building roof top Air Conditioner has a
compressor out, Administration Building Air Conditioner has seal that went out, Henry Dodge Office
Building main Air Conditioner had a new circuit breaker put in but didn't solve the issue.

Tornado Damage Update Ed Somers shared pictures with the Committee. John Nehls informed the
Committee that the light pole at the Henry Dodge Office Building will be replaced, the sign at the Henry
Dodge Office Building has been repaired, Heier Fencing will be working on the fence at the Impound
Building, and the coil on the air handler at the CBRF can be repaired but were waiting on a price.

Master Plan Update is going well. There were some good discussions with the Department Heads and
Venture Architects.

2025 Budget Update was provided to the Committee.
Facilities Director Reports

a. Building Repairs & Improvements

LED lighting has been completed in branches 1 & 2

Some painting was done in the courtrooms

Ceiling tiles replaced in the galleries at the courthouse

Lighting in branch 4 to start next week

Wall in the Register of Deeds office will start on 7/12/25

Maintenance staff installed an outdoor humidity sensor at Clearview to help with the HVAC
system

Maintenance staff will also help with the other (3) air handlers

Maintenance staff will also be helping with bearings that need to be changed in HVAC
systems at Clearview

Sheriffs Office roof leaks will have to be in the 2026 CIP

Installed night lights for Judge’s bench steps in the Courthouse

City of Juneau installed a new transformer at the Administration Building
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b. Operations Update
e Lead Mechanic for the Administration Building/Henry Dodge Office Building is retiring this
Friday leaving a Lead Mechanic position open
Housing Authority no update
Work is progressing on the Plaza
Completed Staff meeting to discuss tornado responses
Maintenance Custodians will be cleaning the new restrooms on the Wild Goose Trail
Budget Process has been started
Looking at bidding out elevator service agreement
Goal to examine sprinkler system contracts and possible fire extinguisher inspections

Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time August 7, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of the
Dodge County Administration Building

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 4:53 p.m.

Respectfully submitted,

Jeff £aing/ Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



