Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
July 11, 2025 @ the Wisconsin Dells Office

Present: Donna Maly, Charlie Krupa, Dave Singer (via Zoom), and Ross Curry

Excused Absence: Liz Miller

Staff:

Fred Hebert and Donna Lynch

Guests: Donna Auchue, Neil Shortreed, Sandy Wormet, and Laura Reichoff

1.

Donna Maly called the meeting to order and roll call was taken with four members
present.

Motion passed by unanimous vote approving the agenda and minutes of the
June 13, 2025 EPF&A Committee meeting.

Committee members reviewed the Finance Report which reflected cash balances in each
of our bank accounts from June of 2024 through May of 2025.

No Personnel Issues to report.

Committee members had very positive comments about our 2024 WIPFLI Financial Audit
which was presented at the June Board of Directors meeting.

Our Finance staff are working on the 2026 agency budget which they plan to present to
the board in August and finalize in October.

The August Board of Directors meeting will include staff and board member longevity
awards, a picnic cookout, and possible recognition of any outside agency guests.

Fred and committee members discussed Management Succession Planning.
Fred reported that he recently met with the new WISCAP Executive Director. Although

we are no longer dues-paying members of WISCAP, we still participate in any grants
being offered, trainings and conferences.

10. Meeting Adjourned - Next Meeting - August 8, 2025



