Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
July 11, 2025 @ the Wisconsin Dells Office

Present: Donna Auchue, David Bauman, Joy Casperson (via Zoom), John McGinley, Donna Maly,

Neil Shortreed, Sandy Wormet, and Charlie Krupa

;:'xcused Absence: Gaile Burchill, Laura Reichoff, and Scott Pease

Staff:

Fred Hebert, Ed Czerkas, Monica Zimmer, Susan Kelso, and Donna Lynch

Guests: Ross Curry and Dave Singer (via Zoom)

1.

Charlie Krupa called the meeting to order.
Roll call was taken with eight members present.

Motion passed by unanimous vote approving the agenda and minutes of the May 14, 2025
PBP Committee meeting.

Ed presented the Buildings Maintenance & Repairs Report including a report of repairs
completed at various apartment buildings. Mauston office: Outdoor flower pots installed;
Rio Food Pantry: New furnace/air conditioner installed; Beaver Dam office: Bids to upgrade
electrical; Wis. Dells office: Parking lot seal coating in July, tile repairs, cement blocks
installed at entry, power washing the building & rug cleaning soon, BTU replacing cooler parts,
ceiling in Eaton office needs repair, pictures & plaques now on display in the boardroom.

Susan reported on the Juneau properties with one vacancy out of 78 total units. Apartment
inspections are continuing and rents are coming in well. She reported an issue with one of the
Holly Heights tenants who will not be returning to the property. She and Monica recently
attended a WHEDA workshop which was very helpful.

Monica reported on the Adams properties with no vacancies out of 77 total units. A summer
bash is planned for residents at Gift of Years, Wisdom and Grace, and the Gomoll Apartments
on August 15%. A quote was received for a stair lift. Due to the high water bill at Pine Grove
Apartments, leaks are being checked for. With the Gomoll Apartments water bills so high, she
discussed the option of changing the building to just one meter at a cost of approximately
$2,700. The agency would then pay the water bill which would be offset by a slight increase in
tenant rents.

Fred encouraged committee members to review a handout from the last Board meeting —-
“Details of Major Grants” — which provides useful information regarding our grants.

With not much activity on the Necedah Single Family House listing with Century 21, we are
considering other realtors.

We will continue working on the State grant for the Charlie Krupa 2 project in the Village of
Necedah. The Federal Home Loan Bank grant will be due in June of 2026.



10. An electrician has been contacted for inspection and suggestions for repair in our Beaver Dam
building.

11. The Rio Food Pantry Grand Re-Opening will take place on Friday, July 25%.

12. Fred reported that we haven’t heard back from Columbia County Corporation Counsel

regarding Wyona Lake Apartments. A WHEDA inspection was recently completed on the
building.

13. Meeting Adjourned - Next Meeting — September 12, 2025



