DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: June 4, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on June 4, 2025 in Room 1H & 1| of the Dodge County Administration Building with
the following members present: Jody Steger, Jeff Caine, Randy Vande Zande, Steve Kauffeld,
Todd Ringle

Also present: John Nehls, Director of Physical Facilities; Barb Brooks, Sr. Administative Support
Specialist; Trista Steinback, Purchasing Agent; Larry Bischoff, County Board; Dawn Gault, Executive
Assistant; Cameron Clapper, Dodge County Administrator; Ed Somers, Clearview Administrator; Donna
Maly, County Board

Roll Call and Non-Committee Member County Board Attendance:

Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from May 7, 2025 a motion was made by Jeff Caine to approve the minutes
from May 7, 2025 and second by Randy Vande Zande. Motion carried.

2025 Budget Update was provided to the Committee.
Facilities Director Reports

a. Building Repairs & Improvements clean up work after the tornado at the Henry Dodge Office
Building and Clearview, Medical Examiners cooler will be converted to Emergency Power on
Friday, CBRF roof top air conditioner needs coils replaced.

b. Operations Update Venture started interviews with Department Heads last week with (3)
interviews to be completed yet. We had a PM Custodian resign and we have hired a new PM
Custodian starting June 12, 2025. The Plaza outside the Administration Building is moving along.
We are still working with the Housing Authority to move them into the Administration Building.

Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time July 10, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of the
Dodge County Administration Building

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 4:20 p.m.

Respectfully submitted,

J e, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.
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