DoDGE COUNTY CONSERVATION/EXTENSION COMMITTEE
MINUTES
May 19, 2025

The Dodge County Conservation/Extension Committee met Monday, May 19t at 8:30 AM in the Dodge County
Administration Building, 1%t Fioor Auditorium, 127 East Qak Street, Juneau, WI.

1.
2.

CALL TO ORDER: Andrew Johnson - District 9, called the meeting to order at 8:30 AM.

PRESENT: Following members: Dale Macheel - District 3; Benjamin Priesgen — District 16; John Kraus Jr —
District 4; William Foley, Lake Representative; Lisa Derr — District 32; and Ken Weninger, Member of the
farming community.

Also present: Dave Frohling, County Board Chair; John Bohonek, County Conservationist; Cindy Sarkady,
Interim Area Extension Director; Jeremy Solin, Assistant Dean; Pattie Carroll, Human Development &
Relationships Educator; Marie Witzel, Youth Development Educator; Pat Malone, Community Development
Educator, Amber Griswold, Extension Lead & Program Support Specialist; Cheryl Lohry, Administrative
Support Specialist; and Steve Folkman, Rock River representative.

PUBLIC COMMENT: None

APPROVAL OF MINUTES: Ken Weninger motions to approve minutes from April 28, 2025. Second by Lisa
Derr. Motion approved 7-0.

UPDATE ON COMMUNITY NEEDS FORUM: Cindy Sarkady gives an explanation on the review of
Educator Work Plans for Human Development, Crops, Dairy, and Positive Youth Development. It is noted
that Community Development will be holding another Community Needs Forum to just invite community
development people to further discuss this specific area of need. It is also noted that FoodWise, which is
federally funded, requires a targeted/specific audience and is not included in the Work Pians.

Bill Foley motions to approve plans as presented. Second by John Kraus. Motion approved 7-0.

Assistant Dean Jeremy Solin asks for any comments on the forum and any other needs, requests feedback
on procedure and timeline as UW Extension is compiling a template for counties to use in the future. Lisa
Derr states, and the Committee agrees, it was a good amount of discussion and interaction with the
Committee regarding the forum process. Further explanation of the secondary Community Development
Forum given; will be taking place in June.

General Extension Update — Housing Authority will be joining UW Extension’s office space at the end of
2025. 4-H Assistant position was eliminated.

WILL FULWIDER, CROPS EDUCATOR “FIRST YEAR RESULTS FROM MULTII SPECIES COVERS
PROJECT”: Fulwider discussed the Field Notes podcast that seeks to elevate farmer voices on a variety of
topics, including farm succession, grazing cover crops, and managing wheat to avoid elevator dockages to
name a few. This past month's episode featured Dodge County farmer Charlie Hammer discussing his
approach to boosting wheat yield and quality standards across the hundreds of acres of wheat he grows
each year.

In low margin years such as this, being able to spread out risk and derive income from multiple sources,
such as adding another crop into the rotation like wheat, helps to stabilize profits and has positive yield
effects in the other crops rotation as well. As such Fulwider has helped to shepherd a rejuvenation of wheat
resources within UW Extension across the state that will culminate in a dedicated site for wheat production
in Wisconsin towards the end of the summer.

OTHER AGENCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES & ISSUES:
Sawyer Schmidt discussed with the committee that they have 25 reapproved Conservation Stewardship
Program applications in Dodge/Fond du Lac counties. This is the highest number across the entire
Southeast quarter of the state. They are internally obligating those contracts to meet their July 2" obligation
deadline. They have roughly 40 Farm Service Agency random wetland/Highly Erodible Land compliance
checks to complete once the acres are planted. The Local Work Group meeting is scheduled for June 12t,
time and place TBD. Rumors of Reduction in Force and restructuring plans are over their heads with
expected outcomes to come soon. There is a possibility of additional funding for their Environmental Quality
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Incentives Program are being talked about. This would likely fund more applications that they had in their
first sign up.

Matt Peplinski discussed with the committee that the CRP sign up started on May 12t for both general CRP
and continuous CRP. The deadline is June 6. They are starting to get busy with crop reporting. The
deadline for that is July 15®.

ROCK RIVER FLOOD GROUP PRESENTATION AND REQUEST FOR FUNDING: Steve Folkman
provided the committee with a handout that had information on the background of the Rock River, activities
conducted from October 2024 through May 2025. Included in the handout was anticipated activities, and
costs. The requests that the Rock River Group is asking from Dodge County would be: Authorize the Land
and Water Conservation Department to provide administrative and technical assistance in identifying and
potentially implementing opportunities for increasing watershed storage through conservation activities.
They also requested funding support for 2026 costs identified in the shown table that was given to the
committee. After a lengthy discussion, motion by John Kraus to hold off on making the decision to help fund
the Rock River Group until the committee can receive a formal report from the attorney for next month's
meeting. Second by Ken Wenninger. Motion approved 7-0.

LAND AND WATER VIDEO “SOIL AND WATER RESOURCE MANAGEMENT GRANTS”: The committee
made the consensus to move onto the next agenda item due to time constraints.

FARMLAND PRESERVATION UPDATE: Bohonek updated the committee that 90% of the nutrient
management pians are in so far. Farmland Preservation Program applications have been coming in as well.
Request from Lisa Derr to use percentage instead of acres when reporting changes in Farmland
Preservation participation from the previous year in the annual report.

UPDATE ON TREE SALES: Bohonek presented the 2024-2025 tree budget results to the committee. We
sold more trees this year than last year.

DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM: Bohonek
updated that committee with a print off of different options. These options are for the committee to just
review and have a starting point on where to go next.

UPDATED ON CONSERVATION PROJECTS: Bohonek updated the committee that there is some work
being done at the County Fair Grounds. One well that is abandoned now, and that the department is
currently working on 3 grazing projects. A runoff complaint came into the department, so they are working
on solutions for that as well.

COMMITTEE MEMBER REPORTS:

» Lake Sinissippi District Meeting Updates — Andrew Johnson discussed that the LSID meeting was
held on May 13%. At the meeting it was discussed and unanimously approved the Hey and
Associates Lake Sinnissippi Shoreline survey as budgeted. An updated was given that the work that
is being done on Feasibility Study for Lake Inlet Dredging is going well. Board members were given a
draft copy of the new LSID Operating guidelines to review and consider at June's meeting. It was
reported that there were only 3 participants in the Native Plant Sale matching grant programs. There
was an update on the open records request for Rock River Farmers Group Communications with
Agencies. There was another update that the fall fish stocking mix will include Northern Pike and
Walley with fewer Bluegill, and that a 16’ addition to the Spearhead doc was installed.

* Beaver Dam Lake District Meeting Updates - Bill Foley discussed that the DNR Fishery will
present proposed rough fish plan for BDL on May 29%, DNR permit for lake fish enclosure is
approved. A field visit by the warden, permit specialist, water quality specialist, fish biologist are in
the current 30-day public notice phase. The lake districts have collaborated and offered a number of
recommendations for the Dodge County long range plan. Town of Fox Lake is considering 3 trial
locations for placement of native plants along right-of-way locations. NRCS Engineer, Glassmaker,
will view two prospective projects on BDL; culvert improvement and collapsed ditch. Nathan Thiel,
Beaver Dam City Administrator, announced his resignation, effective June, and Franchesca Schuitz,
DNR Water Specialist for Dodge county has been reassigned also effective June.

e Fox Lake District Meeting Updates — Dale Macheel discussed that the district had their regular
meeting and discussed that there have been some emails regarding that the City of Fox Lake has
approved the lake boat ordinance. Signs for this will be made.

UPCOMING EVENTS:

9



¢ Dairy Breakfast — June 1stis at Lemmen's Farm named Plum Creek Dairy, WB8998 Laurel Hill Road,
Fox Lake.

e Watertown Agribusiness Dairy Brunch - June 14"-15t is at Gudenkauf Family, N8232 Little Coffee
Road, Watertown.

e Southern Area Tour, Jefferson County will be held September 4t.

16. NEXT MEETING: The next monthly meeting for June will be held on June 30th at 8:30 a.m. Please note this
is not our normal meeting date as the committee made the consensus to move the meeting to this date due
to a couple of members being gone on June 23,

17. FUTURE AGENDA ITEMS:
e Relook at Flood Group
» Decide on which plan to start with for the Dodge County Airport Farm

18. ADJOURNMENT: There being no further business to come before this Committee. The meeting was
adjourncd at 10:53 AM by Chairperson Johnson.

Respectfully submitted,
Amber Griswold/Cheryl Lohry

Ll sl Wbkt

Andréw Johnson, C%éirﬁer’son n Kraus Jr, Secrétary
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