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DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
March 11, 2025
Minutes

Call to order: Dale Schmidt, Chairman called the meeting to order at 3:00 p.m.

Roll call: Members present were: Becky Bell, Human Services Director; Jacob Van
Kerkvoorde, Public Defender; Dale Schmidt, Sheriff, Andrea Will, District Attorney;
Cameron Clapper, Administrator; Kristine Snow, Judge; Patrick Richards, Probation
Supervisor; Donna Braun.

Others: Angelica Munoz, Treatment Court Director; Marcia Perugini; Kimberly Nass,
Corporation Counsel; Katie Liaromatis, Clinical Substance Abuse Counselor.

. Public comment: None.

Appreval of minutes of December 11, 2024: Motion by Andrea Will, 2™ by Jacob Van
Kerkvoorde to approve the December 11, 2024 minutes as presented. Motion carried.

Report of DTC / IDC Program Director: Presented by Angelica Munoz. Presents current
Drug Treatment Court, Impaired Driving Court and Treatment Alternatives Program numbers,
presents Quarter 4 expenditures, presents Program Changes/Notes.

Andrea Will asked Angelica Munoz if we can exceed our maximum capacity in DTC?
Angelica Munoz stated yes, at this time, we are able to handle additional DTC participants.

Dale Schmidt inquired about number related to recidivism rate. Andrea Will, Becky Bell and
Angelica Munoz will be meeting to discuss the process for gathering recidivism rate data.

Approval of revisions to DTC manual: Angelica Munoz presented the committee with the
proposed revisions as outlined below to the DTC policies and procedures manual.

» Eligibility requirements: Probation status while in the program

Participant contracts: New contracts to be signed for each phase of the program

Phase structure updated to adhere to state court requirements

Revised specific residency requirements

Pre-admission conduct language added

Drug test protocol form was updated

Motion by Andrea Will to accept the revisions as presented, 2™ by Kristine Snow. Motion
carried.

* * L L] .

A Discussion of CJCC committee structure: Discussion was held regarding whether the
current makeup of the CJCC committee complies with CJCC bylaws. Motion by Dale Schmidt
to add a requirement to CJCC bylaws that any member who leaves their current employment
will vacate their committee position with the opportunity to reapply. 2" by Cameron Clapper.
Further discussion made by Kim Nass to add that the member must notify the chair of their
change in employment who will in turn notify the body. Amended motion by Dale Schmidt
to add a requirement to CJCC bylaws that any member who leaves their current employment
will vacate their committee position with the opportunity to reapply. The member must notify
the chair of their change in employment who will in turn notify the body. 2™ by Cameron
Clapper. Motion carried.
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8. Introduction of Katherine Liaromatis: Katherine Liaromatis, Clinical Substance Abuse
Counselor, submitted a letter of interest in membership on the committee. Katherine
introduced hereself and provided an overview of her personal and work experiences in the
community.

9. Appointment to committee vacancy: Committee discussion held regarding the 3
applicants, Mollie Kallas, Dr. Scott Huntington and Katherine Liaromatris. Motion by Jacob
Van Kerkvoorde to appoint Katherine Liaromatis, Clinical Substance Abuse Counselor to the
committee. 2™ by Cameron Clapper. Motion carried.

10.In person victim impact panels: Discussion held regarding the timeline for having in person
victim impact panels. Becky Bell reports at this time, we could offer quarterly panels with 20
participants per panel for a $25 fee. We currently have 2 speakers that are willing to
participate but no victims that are willing to speak. Becky Bell indicated that it may be
beneficial to have Judge Snow, Sheriff Schmidt and Andrea Will take turns speaking at the
panels. Discussion held on whether to make the in person impact panel a requirement for all
IDC participants. Andrea Will agreed to check with victim/witness to see if we can locate
any victims willing to spcak at the panels.

11. Future Agenda [tems: State and National Drug Treatment Court conference updates.

12. Determine Next Meeting Date and Time: June 17, 2025 at 3:00 pm

13. Adjournment: Meeting adjourned by Dale Schmidt. Time 4:10 p.m.
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