DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: May 7, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on May 7, 2025 in Room 1H & 1l of the Dodge County Administration Building with
the following members present: Jody Steger, Jeff Caine, Randy Vande Zande,

Todd Ringle

Absent: Steve Kauffeld

Also present: John Nehls, Director of Physical Facilities; Barb Brooks, Sr. Administative Support
Specialist; Phil McAleer, Maintenance Superintendent; Trisa Steinbach, Purchasing Agent; Ed Somers,
Clearview Administrator; Dave Frohling, Dodge County Board Chairman; Cameron Clapper, Dodge
County Administrator; David Godshall, County Board

Roll Call and Non-Committee Member County Board Attendance: Jennifer Hedrick, County Board;
Donna Maly, County Board

Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from April 3, 2025 a motion was made by Todd Ringle to approve the minutes
from April 3, 2025 and second by Randy Vande Zande. Motion carried.0

Approve Jail Improvement Fund Requests

Washing Machine $19,850

Replacement Garbage Disposal $3,406.49 a motion was made by Todd Ringle to approve the
purchase of the washing machine and replacement of the garbage disposal using Jail Improvement
Funds and second by Randy Vande Zande. Motion carried.

2025 Budget Update was provided to the Committee.

Master Plan Update kick off meeting with Venture was Monday, we toured the Administration Building,
and we went through the timeline on the project. This will go to the September County Board.

Jail Chiller Update chiller is up and running.

Facilities Director Reports
a. Building Repairs & Improvements District Attorney's office requested some rooms to be
painted in colors of their choice which will not be happening. Duct work for air handler #5 is up
and running. The 50 ton chiller at the Sheriff's Office is still in progress. Maintenance staff
stained and sealed railings in the Courthouse, replaced damaged veneer on the Court Security
desk and replaced missing grout on Courthouse tile floors.

b. Operations Update two new circulating pumps were installed in the Jail along with some new
copper lines. These pumps run slower & less often, saving electricity. Maintenance Department
phone policy was provided to the Committee. We are still working with the Housing Authority to
find a place at the Administration Building for their offices. Thursday May 15, 2025 we have a
new Custodian and a Maintenance Mechanic starting. Work has been started on the Plaza. Two
weeks ago, John Nehls, Chris Abell, and Phil McAleer attended a conference in Stevens Point.
Last week John Nehls and Chris Abell secured tax foreclosure buildings in Lowell, which bids on
these buildings are due next week. Street Contractors are doing their best at getting this project
completed.

Future Agenda Items John Nehls to decide.
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Determine Next Meeting Date and Time Wednesday June 4, 2025 at 4:00 p.m. in 1H & 1| of the
auditorium of the Dodge County Administration Building with a Joint Meeting of the Human Services and
Health Board to follow at 4:30 p.m.

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 4:28 p.m.

Respectfully submitted,

Je 7 Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



