Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
May 14, 2025 @ the Necedah Library

Present: Donna Maly, Charlie Krupa, Dave Singer, Liz Miller, and Ross Curry

Excused Absence: None

Staff:

Ed Czerkas, Jim Dahlke, Jeff Housker, Vicki Marcucci, and Donna Lynch

Guests: Roger Herried, Joy Casperson, Donna Auchue, Laura Reichoff, and Sandy Wormet

1.

10.

11.

Donna Maly called the meeting to order and roll call was taken with five members
present.

Motion passed by unanimous vote approving the agenda and minutes of the April 11,
2025 EPF&A Committee meeting.

Jim Dahlke presented the Finance Report. The Statement of Revenues and Expenses
for period ending March 31, 2025 reflected revenues in the amount of $2,359,988 and
expenses in the amount of $2,121,191. Unrestricted net income reflected the amount of
$286,201. The Balance Sheet for period ending March 31, 2025 reflected total liabilities
and net assets in the amount of $18,500,375 and total cash and cash equivalents in the
amount of $2,632,704. Motion passed by unanimous vote to approve the Finance Report
with thanks to Jim.

No Personnel Issue to report.

Jeff presented information on the new agency phone system including the selection
process with three bids and references being received. After discussion, motion passed
by unanimous vote approving Marco Technologies as our new agency phone system
provider in the amount of $3,850.79 for the equipment, and $535 per month for 36 months
for the service.

Village of Necedah Administrator, Roger Herried, was present to answer questions and
also provided an update on the Comprehensive Plan for the Village of Necedah.

Donna Maly mentioned the benefits of having an agency intranet. Currently we have
drives with information to be shared among staff with strict access monitored by our IT
provider.

With our board approving election of officers biennially in even numbered years, the next
election of officers will take place in June of 2026.

Committee members changed the date of the next Board of Directors meeting to
Thursday, June 26, 2026 with the 2024 WIPFLI Financial Audit being presented by John
Hemming at that time.

Committee members approved an updated staff Credit Card Agreement form with the
addition of the last four numbers of the credit card and a space for staff to sign indicating
the card being returned upon the staff member leaving the agency.

Meeting Adjourned - Next Meeting - June 13, 2025



