Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
May 14, 2025 @ the Necedah Library

Present: Donna Auchue, David Bauman, Joy Casperson, John McGinley, Donna Maly,

Laura Reichoff, Sandy Wormet, and Charlie Krupa

Excused Absence: Gaile Burchill and Scott Pease

Staff:

Ed Czerkas, Monica Zimmer, Susan Kelso, Jim Dahlke, Vicki Marcucci, and Donna Lynch

Guests: Ross Curry and Dave Singer

1.

2.

10.

11.

12.

13.

Charlie Krupa called the meeting to order.
Roll call was taken with eight members present.

Motion passed by unanimous vote approving the agenda and minutes of the March 14, 2025 PBP Committee
meeting.

Ed presented the Buildings Maintenance & Repairs Report including a report of repairs completed at various
apartment buildings. Lawn care maintenance is underway. Prepping for shredding truck to come to the Beaver
Dam building and building being cleaned up for possible sale. Roof quote for the Wisconsin Dells building approved
and scheduled for completion in August.

Monica reported on the Adams properties. Her wait list is currently two years long with a great need for housing in
Adams. She reported on the extensive increase in water/sewer bills for residents at Gomoll Apartments. She is
obtaining information for Fred’s consideration on switching from individual meters to one meter with the agency
taking over payments and adding a slight increase to the rent.

Susan Kelso reported on the Juneau properties with only two vacancies. They have been very busy with three
physical inspections and three file inspections by the State which went well and all receiving close out letters. We
have an upcoming site inspection of Holly Heights by Federal Home Loan Bank of Chicago. They recently attended a
Senior Fair in Baraboo generating many leads.

The Necedah Single Family House is being listed with Century 21.

Jim reported that the Gift of Years mortgage has been paid off. The Bank of Mauston has offered a slightly lower
interest rate for the Charlie Krupa Apartments if we paid down some of the mortgage. After discussion, motion
passed by unanimous vote to pay $100,000 off the current balance of the Charlie Krupa Apartments.

Closing of the Rio Food Pantry building has been completed with a grand opening being planned soon.

No current update on the Wyona Lake Apartments building sale.

The Beaver Dam building is being listed with a realtor in the Beaver Dam area.

Charlie mentioned that everyone is welcome to join us for site visits at each of our Necedah properties.

Meeting Adjourned - Next Meeting —July 11, 2025



