Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
January 10, 2025

Present: Donna Auchue, David Bauman, John McGinley (via Zoom), Donna Maly, Laura Reichoff,

Sandy Wormet (via Zoom), and Charlie Krupa (via Zoom)

;:'xcused Absence: Gaile Burchill, Joy Casperson, and Scott Pease

Staff:

Fred Hebert, Ed Czerkas, Kelly Hess, Susan Kelso, Monica Zimmer, and Donna Lynch

Guests: Dave Singer and Ross Curry

1.

Charlie Krupa called the meeting to order.
Roll call was taken with seven members present.

Motion passed by unanimous vote approving the agenda and minutes of the November 15,
2024 PBP Committee meeting.

Ed presented the Buildings Maintenance & Repairs Report including a report of repairs
completed at various apartment buildings. Wis. Dells: Fire inspection completed with exit
sign lights being replaced, heat tape installed on roof eaves; WLA: Looking into high charge of
utilities. Ed reported that Gary Zimmer is doing a great job.

Monica reported on the Adams properties with four current vacancies; those apartments are
being cleaned and painted. No issues to report on the Adams properties.

Susan Kelso reported on the Juneau properties with four current vacancies; she is contacting
outside agencies for assistance in finding tenants. A total of six State Compliance Reports
were submitted with two closed out and awaiting word on the rest. The Mauston Senior
Village Christmas party was enjoyed by all. For several months, Susan has been training our
new Wyona Lake Apartments Manager, Michelle DuVall; they have developed a property
training manual and there are three current vacancies.

Fred reported that we are working with Nancy Zingsheim on potential sale of Wyona Lake
Apartments and he met with a potential buyer. He has a call into WHEDA to get more details,
however our contract with them says we have to give tenants 12 months notification of our
intent not to renew the WHEDA contract and help them relocate or get a Section 8 voucher.
Fred will pursue.

Fred recently met with the Rio Community Club regarding transfer of their building to CWCAC;
he will contact Attorney Bill Smiley on our next steps. Ed has viewed the structure and it
seems good, but needs roof repair. They would like to continue use of storage area in the
basement. Fred will present a resolution including conditions from the Rio Community Club
to the EPFA Committee in February. He asked committee members to consider naming the
building after our former board member - “John Atkinson Food Pantry”.



9. Kurt is making progress on the Single-Family House construction in Necedah and hopes for
completion by mid-February. Recovered Home Rehab Program funds were used for the
project. Once completed, we will put a for sale sign in the front yard. It must be sold to an
income-eligible individual or family.

10. Kelly Hess reported on the very in-depth Credit Bureau Alliance project she is working on to
assist Wheels-2-Work clients in improving their credit. She also discussed specific criteria
clients must meet to be eligible for the Wheels-2-Work Program.

11. Fred mentioned that the transfer of Mauston Senior Village from CAP Services to CWCAC will
take place this year; he will contact CAP Services soon to get the process going. He asked

committee members to consider possible names for the building.

12. Meeting Adjourned - Next Meeting — March 14, 2025



