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The Dodge County Conservation/Extension Committee met Monday, April 28" at 8:30 AM in the Dodge County
Administration Building, 1%t Floor Auditorium, 127 East Oak Street, Juneau, Wi.

1. CALL TO ORDER: Andrew Johnson - District 9, called the meeting to order at 8:30 AM.

2. PRESENT: Following members: Dale Macheel — District 3; Benjamin Priesgen — District 16; John Kraus Jr —
District 4; William Foley, Lake Representative; Lisa Derr — District 32; and Ken Weninger, Member of the
farming community.

Also present: Cameron Clapper, County Administrator; John Bohonek, County Conservationist; Cindy
Sarkady, Interim Area Extension Director; Pattie Carroll, Human Development & Relationships Educator;
Marie Witzel, Youth Development Educator; Kimberly Lafler, FoodWIse Educator; Amber Griswold,
Extension Lead & Program Support Specialist; and Cheryl Lohry, Administrative Support Specialist.

PUBLIC COMMENT: None

APPROVAL OF MINUTES: John Kraus motions to approve minutes as amended from March 24, 2025,
minutes. Second by Ken Weninger. Andrew Johnson notes change in posting of minutes and agendas has
changed. Cameron Clapper explains Suite One system and posting process. Motion approved 7-0.

5. UPDATE ON COMMUNITY NEEDS FORUM: Cindy Sarkady gives explanation on next steps of Forum.
May 15t will have all drafts for Work Plans to share with group at May Committee for Discussion. Dodge
County experience being used to help State Team create template for other counties to follow as Dodge
County was first in the State to hold a Forum. Discussion held on roles, final step for Committee will be a
motion to approve the proposed Work Plans. Cameron Clapper will present Committee’s approval to County
Board.

6. UW EXTENSION 15T QUARTER REPORTS & YTD BUDGET: Cindy Sarkady heard on budget, on point for
this time of the year. Meeting with Finance today to start budget overview and learn Dodge County’s budget
process. Sarkady notes will be the interim AED until the end of 2025.

7. MARIE WITZEL, YOUTH DEVLEOPMENT EDUCATOR “VOLUNTEER IMPACT IN DODGE 4-H":
Volunteers are the backbone of 4-H, it is a great time to celebrate the 130 volunteers in the Dodge County
4-H program. This month, | created press releases that were shared with the media and also do a program
on Daily Dodge which is livestreamed for others, From WALLY LUKACHINSKY On-Air Host/ Marketing
Consultant | wanted to thank you so much for coming in and talking with Cale and | on Hometown Today
this morning! We had a blast talking with you! He shared the link for the livestream on Daily Dodge.
hrtps "www youtude comiwatch?v=w3KrvUVg Y4 1 also shared some information from the North Central
Region (12 state) volunteer survey which Wisconsin had a 22% return rater. it is on the website at
hitps."dodge extansion wisc.edu/files/2025/04/2024-Volunteer-Impact-Study-Wisconsin-Results-

.pdf Volunteers in Dodge County 4-H indicated that they spent approximately 10,686.5 total hours
supporting the program. The Independent sector identified that the value of volunteer service in 2024 is
$33.49 per hour. That would mean that in Dodge County, 4-H volunteers contributed $320,595 of
service. This is why we like to celebrate them during the month of April and throughout the year thanking
them for their service.

CHAIRMAN JOHNSON MOVED TO AGENDA ITEM 9

8. OTHER AGENCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES & ISSUES:
Sawyer Schmidt appeared for Cory Drummond. Schmidt discussed with the committee all 30 newly received
Conservation Stewardship applications from this calendar year have had site visits, been assessed and
ranked for their deadline of May 2. The Drumlin Moraine Local Working Group meeting is set for June 12
across the State. Early June they will transition to doing their FSA Random Compliance checks, and within
the next week or two they will find out which of their Conservation Stewardship Program applications have
been preapproved.

Matt Peplinski discussed with the committee that the complete ARCPLC was signed on April 15. They are
working on the ECAP signup. The deadline for that is August 15, and about 600 have signed up so far. They
are also working on preparing for spring crop reporting and will be sending producers their map in the next
couple of weeks.
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1.
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13.

14.

15.

LAND AND WATER VIDEO “LAND AND WATER RESOURCE MANAGEMENT PLANS TRAINING
WEBINAR” Committee reviewed the video.

CHAIRM&N JOHNSON MOVED BACK TO AGENDA ITEM 8
BUDGET UPDATE: Bohonek updated the committee that the budget looks good.

UPDATE ON TREE SALES: Bohonek updated the committee that the tree tubes came in and the team
worked on breaking them into the orders on Monday. Trees were picked up on Tuesday, and the team
worked on putting orders together Tuesday afternoon and Wednesday with the help of NRCS staff.
Thursday was the day of pick up, and that went really well for one day only.

UPDATE ON ROCK RIVER FLOOD GROUP: Bohonek updated the committee that the group met on April
9, and that the next meeting will be the 22". He had an individual ask where the group agendas and
minutes are posted. He informed the individual that this group is not part of the county; therefore, these do
not get posted on the county website. If this question comes up again, he was instructed to refer the
individual to the group. The group will be coming to the LWCD/Ext next meeting to discuss options on
getting help from the committee.

DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM: Bohonek
updated the committee that Will is working on contacting others about non-till and tiflable options for the
farm. Issues are making sure to have different kinds of equipment, small equipment, or special equipment
for ptanting and finding someone that has this. Also, there is still discussion about what kind of work wili be
done out there.

INTRODUCE STAFF: Bohonek introduced Dave Braunschweig, and Robert Bird from the LWCD office.
Braunschweig has been a technician since 1991 when the Beaver Dam Watershed project was started
here. He works with farmers on soil erosion and other land projects. Bird has been with the department
since 1998. He also worked on the Beaver Dam Watershed project. He works with private landowners to
heip write nutrient management pians.

COMMITTEE MEMBER REPORTS:

o Lake Sinissippi District Meeting Updates — Andrew Johnson discussed that most of the meeting
was a line-by-line board member discussion about creating a proposed 2026 budget. Board
members received updates on LSID standard operating procedures, native plant sales, news board
at Neider Park, and news article assignments for the annual newsletter. The village of Hustisford
accepted LSID’s request and voted to change dam orders so the annual lake draw down to February
15%. They are working on a shoreline mapping project. They discussed considering changing the
mixture of fish due to longer higher lake levels in fall. Chris Lilek reported to the district that water
sampling data is now on the DNR SWIMS database, and that she will not be running for board
position at the August annual meeting.

o Beaver Dam Lake District Meeting Updates — Bill Foley discussed that he met with DNR Fishery
Management reference rough fish in BDL. Total phosphorus (TP) graph was presented the DNR with
data from 2005 through 2024. TP trended down from 2005 to 2017 and then increased from 2017 to
2024. DNR Fishery conducted invasive rough fish removal from 2005 through 2017 at which time this
program was put on hold. TP was reduced with the removal of rough fish and without removal after
2018 the level of TP increased. DNR was requested to resume rough fish removal in 2025 through
an Experimental Agreement, determine the rough fish biomass & provide a demonstration haul for
the Community.

* Fox Lake District Meeting Updates — Dale Macheel discussed that the district had a regular
meeting on April 10, and again on April 17 to set up Fox Lake cost share program for payment to
local farmers. At the April 10 meeting, Rob introduced his new empioyee Bill who wilt be taking over
maintaining and repairing the system. As discussed, an increase in pay needed to happen in order to
fill this position. The Wake boat signs are still waiting on the town’s lawyer and approval of wording
from the DNR.

16. UPCOMING EVENTS:

» No upcoming events.

17. NEXT MEETING: The next monthly meeting for May will be on May 19t instead of May 26 due to

Memorial Day at 8:30 a.m.
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18. FUTURE AGENDA ITEMS:

» Derrrequested an exact percentage of those acres in the Farmland Preservation Program be
brought to the committee at the next meeting.

19. ADJOURNMENT: There being no further business to come before this Committee. The meeting was
adjourned at 9:51 AM by Chairperson Johnson.

L 4

Respectfully submitted,
Amber Griswold/Cheryl Lohry
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Andrew Johnson, Chéirperson n Kraus Jr, Secfetary
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