DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: April 3, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chairman
Jody Steger at 4.00 p.m. on April 3, 2025 in Room 1H & 11 of the Dodge County Administration Building
with the following members present: Jody Steger, Jeff Caine, Randy Vande Zande,

Todd Ringle

Absent: Steve Kauffeld

Also present: John Nehls, Director of Physical Facilities; Barb Brooks, Sr. Administative Support
Specialist, Phil McAleer, Maintenance Superintendent; Trista Steinbach, Purchasing Agent; Ed Somers,
Clearview Administrator; Dave Frohling, County Board Chair; Cameron Clapper, County Administrator

Roli Call and Non-Committee Member County Board Attendance: None.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from March 6, 2025 a motion was made by Todd Ringle to approve the
minutes from March 6, 2025 and second by Randy Vande Zande. Motion carried.

Clearview Remodel Project Update — Ed Somers informed the Committee that there have been three
pre bid meetings. Bids will be opened on April 9%, 2025 at 9am at the Dodge County Administration
Building in the Auditorium.

Dodge County Master Plan Venture has submitted to Kim Nass to make any Contract edits. Target for
completion is for the August 2025 Board meeting.

Facilities Director Reports
a. Building Repairs & improvements annual pod cleaning is complete. A new garbage disposal
was installed in the Jail kitchen. Small washing machine at the Jail has to be repaired/replaced.
HVAC controlier went out at the Administration Building. Sure-Fire has installed A/C at the
Sheriffs Office. Next week Sure-Fire will start installing the rooftop A/C at the Jail.

b. Operations Update Settlement agreement for the damage at the Cemetery has been signed.
We have a Custodian retiring next week. A Maintenance Mechanic has turned in his retirement
papers. ICE Inspection at the Jail was completed today, no issues. John Nehls, Sheriff Dale
Schmidt and Judge Joe Sciasci toured the Courthouse with Tammy Johnson from the State
Capital Security for security updates. We will receive a final report in a couple weeks on
Courthouse updates needed.

Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time May 7, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of the
Dodge County Administration Building.

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chairman Jody Steger at 4:37 p.m.

Respectfully submitted,
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Jeﬁ%afﬁd,’ Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



