Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes

April 11, 2025
Present: Donna Maly, Charlie Krupa, Dave Singer, Liz Miller, and Ross Curry

Excused Absence: None

Staff:

Fred Hebert, Ed Czerkas, Jim Dahlke, and Donna Lynch

Guests: Kurt Mead, Donna Auchue, and Laura Reichoff
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Donna Maly called the meeting to order and roll call was taken with five members present.

Motion passed by unanimous vote approving the agenda and minutes of the March 14, 2025
EPF&A Committee meeting.

Jim Dahlke presented the Finance Report. Mortgages for the Adams Food Pantry, Wood Hollow
Apartments, Holly Heights Apartments, Rolan’s Senior Village, and John Wenum Apartments
have been paid off. The total original amount of mortgages was $4,691,589; the balance of
mortgages as of February 28, 2025 was $2,602,514; and the total amount of mortgages paid off
was $2,089,075. He also presented a total of current mortgages payable including lender,
interest rates, and maturity dates. We are reviewing all lenders for the best interest rates.

An ad has been placed for a part-time staff to assist in the Beaver Dam office.

Committee members expressed positive comments on the Job Retention Assurance memo Fred
sent to staff on March 31t

Fred reported that we closed on the Rio Food Pantry building on April 10* with a Grand Opening
being planned for June.

Fred reported a possible sales complication for Wyona Lake Apartments. A county resolution in
our files indicated that the county could resume ownership of the property if CWCAC should
discontinue to operate the property as low income housing at any point in the future. He will be
contacting the Columbia County Corporation Counsel to obtain further information.

Having many issues with our Dells office telephone system, quotes were obtained, and a contract
signed for a new system to be installed soon. The company is out of Wausau with many good
references and half the price we paid for our current system.

Committee members reviewed quotes presented by Kurt and Ed regarding the Dells office roof
replacement. After discussion, motion passed by unanimous vote recommending full board
approval of Straightline Construction in the amount of $60,000 inclusive of all the Dells office
buildings.

Fred reported that we are working with R&R Insurance to get quotes for our 2026 liability
insurance coverage. We have also obtained volunteer insurance through them.

Committee members discussed a different meeting location for our June Board of Directors
Meeting. More information to come.

Motion passed by unanimous vote expressing gratitude to Kurt Mead and his staff for the great
work they did on the Adams Food Pantry.

Meeting adjourned - Next Meeting - Friday, May 9, 2025 in Necedah



