Central Wisconsin Community Action Council, Inc.
PBP Committee Meeting Minutes
March 14, 2025

Present: Donna Auchue, David Bauman, Joy Casperson, John McGinley, Donna Maly,

Laura Reichoff, Sandy Wormet, and Charlie Krupa

;.?'xcused Absence: Gaile Burchill and Scott Pease

Staff:

Fred Hebert, Ed Czerkas, Monica Zimmer, Susan Kelson, Jacob Johnson, Ashley Torres,
and Donna Lynch

Guests: Ross Curry, Dave Singer, and Liz Miller

1

Charlie Krupa called the meeting to order.
Roll call was taken with eight members present.

Motion passed by unanimous vote approving the agenda and minutes of the January 10, 2025
PBP Committee meeting.

Ed presented the Buildings Maintenance & Repairs Report including a report of repairs
completed at various apartment buildings. Grass cutting equipment maintenance is
underway. The Wisconsin Dells building roof has been repaired but needs total replacement;
the replacement quote received was for $60,000. After discussion, motion passed by
unanimous vote to proceed getting other quotes and move ahead with the best quote for the
Wisconsin Dells roof repair.

Monica reported on the Adams properties with no current vacancies and she has a two year
wait list. She had a post office box installed at her location and is now having mail delivered.
With rising costs, she mentioned raising the tenant rent amounts a small amount each year.

Susan Kelso reported on the Juneau properties with three current vacancies; she is contacting
outside agencies for assistance in finding tenants. Fiber optics are being installed at a few of
our apartment buildings. CAP Services has approved internet installation at the Mauston
Senior Village clubhouse. She is currently caught up on all tenant rents.

Fred is working with Attorney Bill Smiley on closing paperwork for transfer of the Rio Food
Pantry building from the Rio Area Community Club to CWCAC with a closing date being set
soon. After discussion, motion passed by unanimous vote approving CWCAC absorbing
closing fees not to exceed $2,400. A Grand Opening is being planned for May. Motion passed
by unanimous vote to name the building after former board member, John Atkinson.

The Necedah Single Family Home construction is complete and a “For Sale” sign in the lawn.
The price will start at $325,000, however it depends on the buyer, and we can offer $10,000
assistance from our Down Payment Assistance Program. We would like to build another
house within two years generating income to keep the program going.



10.

11.

12.

Fred reported on the status of Wyona Lake Apartments. He is pursuing options with HUD
regarding a 20-year contract with WHEDA signed in 2022 that mandates the Section 8
vouchers staying with the apartments. He did meet with a potential buyer who could take
over that contract. Although we only owe approximately $180,000 on the building, we have
to retain a mortgage as we can’t make a profit on the building.

Jacob Johnson and Ashley Torres presented on the Tenant Based Rental Assistance Program
(TBRA) funded through the Department of Energy, Housing, and Community Resources. They
are working with 52 current households although only contracted for 33. Clients have to meet
certain eligibility criteria and receive 24 months of case management if enrolled in the
program. The Homeless Unit has 13 total staff members with an office located in each of our
five counties.

Fred mentioned that we are unable to construct any affordable housing developments at this
time due to current high construction costs and bank interest rates.

Meeting Adjourned - Next Meeting — May 9, 2025



