Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
March 14, 2025

Present: Donna Maly, Charlie Krupa, Dave Singer, Liz Miller, and Ross Curry

Excused Absence: None

Staff:

Fred Hebert, Jim Dahlke, and Donna Lynch

Guests: Donna Auchue and Laura Reichoff

1.
2.

Donna Maly called the meeting to order and roll call was taken with five members present.

Motion passed by unanimous vote approving the agenda and minutes of the February 21, 2025
EPF&A Committee meeting.

Jim Dahlke presented the Finance Report. The Balance Sheet for period ending December 31,
2024 reflected total liabilities and net assets in the amount of $18,726,704. He reported that
WIPFLI completed the Kenwood Audit with no findings. The CWCAC financial audit is scheduled
for the first week of May. Motion passed by unanimous vote approving the Finance Report as
presented.

Fred reported that we will be advertising for a part-time front desk position at the Beaver Dam
office.

Motion passed to increase eligible board member per diem reimbursements for each meeting
attended, including each meeting attended in one day, from $45.00 to $60.00 effective January 1,
2025. Passed with four members for and one abstain. Motion Carried.

Motion passed by unanimous vote to increase eligible board member mileage reimbursements
from .66 cents per mile to .70 cents per mile effective January 1, 2025.

Committee members discussed and recommended proposed changes to the agency By-Laws
including 1) By-Law 3.01 - “...All such officers shall be elected bi-annually in even numbered
years by the Board..” & “..hold office until the next even numbered year Annual Meeting...” ;

and 2) By-Law 2.02, Letter B - “..Meetings will be conducted at designated food pantries in each
of our five counties every even edd numbered year.” This will be passed along to the full board
for approval at their April board meeting.

Motion passed by unanimous vote to increase the mileage reimbursement for staff from .55 cents
to .65 cents effective April 1, 2025.

Motion passed by unanimous vote to increase the employer portion of health care premiums from
60% to 65% effective at the start of the Dean Health plan year which begins on May 1, 2025. This
will be passed along to the full board for approval at their April board meeting.

10. Fred shared an NCAF memo regarding Immigration Enforcement.

11. Fred updated the committee on a discussion with Interim CEO of the Social Development

Commission.

12. The committee was updated on Volunteer Insurance recently acquired through R&R Insurance.

13. Meeting adjourned - Next Meeting - Friday, April 11, 2025



