April 23, 2025 Board Packet

,. Q(a% MEETING MINUTES

:‘ . Central Wisconsin Community Action Councii, inc. Board Meeting Proceedings
Meeting Date: February 26, 2025
Place: CWCAC, Inc. Headquarters

1000 Highway 13
Wisconsin Dells, WI 53965

Board Members:

Present:

Scott Pease, Joy Casperson, Sandy Wormet, Laura Reichoff,
Liz Miller, Donna Maly, Donna Auchue, Dave Singer,

Charlie Krupa (via Zoom), Gaile Burchill, David Bauman,

and Ross Curry

Excused Absence: John McGinley

Unexcused Absence: None

Staff Present: Chris Utley, Jacob Johnson, Jim Dahlke, Kelly Hess,

Sue Eck, Vicki Marcucci, and Donna Lynch

Guests Present: None

Opening

Donna Maly called the meeting to order. The Pledge of Allegiance
was recited. Roll call was taken with 12 members present.

Motion passed by unanimous vote to adopt the February 26, 2025
meeting agenda. Passed unanimously. MOTION CARRIED.

Motion passed by unanimous vote to approve the December 11,
2024 meeting minutes. Passed unanimously. MOTION CARRIED.

President's Comments

Donna mentioned a few changes to the agency By-Laws including
officer term limits, per diems, and mileage reimbursements. After
discussion, motion passed by 11 for and 1 against to postpone for further
discussion and presentation at the April Board of Directors meeting. She
also mentioned the possibility of getting a PC for each of the board
members which would save on postage, however paper copies could still
be available at the meetings.

Executive Director's Report

Fred thanked everyone for their presence at the meeting today and
expressed appreciation to the board for their support of him and the
agency. He mentioned we are searching for board member replacements
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for Muriel Harper (Dodge County) and Bob McClyman (Columbia County).
Board meeting days are exciting and the agency remains continuously
busy. He welcomed all board members to attend our PBP and EPFA
Committee meetings. The state of the agency is very good. We are doing
very well financially and administratively with tremendous support from our
board. With domestic spending being reviewed, we are hopeful that our
programs will remain secure and we will continue to provide services to
those most in need. Fred discussed WISCAP dues and our desire to
remain politically neutral. After discussion, motion was made and
seconded that Central Wisconsin Community Action Council, Inc. not join
the WISCAP organization for the year 2025 with the decision being
reevaluated after that. After further discussion, motion was rescinded.
Motion then passed by show of hands with 11 for and 1 against to move
the discussion under “New Business” for action on the agenda.

Budget & Finance Report

Jim Dahlke presented the Budget and Finance Report. The
Statement of Revenues and Expenses for period ending December 31,
2024 reflected revenues in the amount of $10,879,787 and expenses in
the amount of $10,097,297. Unrestricted net income reflected the amount
of $788,692. The Monthly Cash Balances report reflected $1,751,574 in
January 2024 and $2,648,725 in December 2024.

Motion passed by unanimous vote approving the February 26, 2025
Budget and Finance Report. Passed unanimously. MOTION CARRIED.

*************B R ﬂ K o 26 o ok o oo 3 o o o o o o

Committee Reports

Program Reports:

a. Weatherization
b. Homeless

c. Guardianship/Specialty Programs
e. Housing/Economic Stability

Chris Utley reported on the Weatherization Unit. Last month we had
Weatherization Quality Assurance Inspections from Slip Stream who is the
Quality Assurance subcontractor for the State. They complete site visits to
homes that we have weatherized and check out the work. All of the
inspections passed and the work was good. Last week was the annual
Home Energy Plus conference in Green Bay that brings together all of the
agencies from around the State with representatives from the State
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Department of Energy Housing and Community Resources (DEHCR),
Weatherization Programs, Fuel Assistance, Emergency Furnace, and
Water Program Services. Several of our staff were in attendance. We
also had a certified Asbestos trainer come to do an in-house training for
Asbestos Operations and Maintenance certification. This was a half-day
refresher training with several of our staff in attendance. We are currently
preparing for the annual Weatherization Program Administrative Review
and Financial Review that is conducted by DEHCR. There is much
information which needs to be collected, collated, and submitted in
preparation for these reviews and is keeping everybody busy. February
finds us a little over half way through our current Weatherization contract
and we are right on schedule for expenditures and job completions.

Jacob Johnson reported on the Homeless Unit. The Project
Chance Rapid Re-Housing Program currently has 13 active households
and we are contracted for 17. The Tenant Based Rental Assistance
Program currently has 46 active households and we are contracted for 33;
the extra clients being served will be rolied into next year’s contract which
we are in the process of applying for. They are in the process of applying
for the HOME American Rescue Plan grant in the amount of $250,000,
and the Homeless Case Management Services grant in the amount of
$50,000. The CDBG-CV Emergency Assistance and Shelter Grant was
approved in the amount of $200,000 assisting with security deposits, rental
assistance, and rental arrears. The Baraboo United Fund application was
submitted and they are applying for 2026 United Way Funds for Adams
County. National Exchange Bank Crisis Funding is still available to assist
clients in Columbia and Dodge Counties with rent, utilities, car repairs,
motels, and medical. Beaver Dam Area Community Foundation funds are
still available to assist New Beginnings clients. Scott Construction funding
is available to assist youth for emergency rental assistance or motels.
Hams were donated to both the men’s and family shelters for Christmas.
One of the families staying in shelter was able to get housed this month.
Angel and Tiffany are working well together at the shelter. The Youth
Program currently has 8 housed and we are contracted for 11. Jacob
reported on the January Point-in-Time County with 8 homeless individuals
found in our five-county region (Adams-0, Columbia-2, Dodge-1, Juneau-
1, and Sauk-4). All those found were in vehicles and safe on the night of
the count. They did not want to go to a motel at the time. Participants
allow each person to decide whether they wish involvement in the
homelessness system, to gently encourage the benefits of the available
programming, but allow each person to decide for themselves if they wish
to pursue options.

Sue Eck reported on the Rep Payee/Specialty Program Unit.
Currently they have 78, and five potential, Rep Payee/Power of Attorney
clients, 18 Fiduciary, one Conservatorship, one Trust, and one
Guardianship of Estate. The Enhanced Skills Program has three current
students, the Nursing Skills Program has graduated 10 students with three
students still active. We have added two new TEFAP food pantries
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through the Reach & Resiliency Grant; Joseph Hope in Plainfield which
opened distribution in December and St. Vincent in Mauston which will
have their first distribution at the end of February. Carol Johnson from
Wisconsin Department of Health Services will be coming to inspect five of
our 17 TEFAP pantries in April which is part of the TEFAP
Contract/Management Review, per USDA they are required to review our
grantees every four years. Our contracted distribution numbers for the
Commodity Supplemental Food Program have to remain at 270 boxes per
month. In January, a total of 11,415 individuals were served at our 15
TEFAP outlets.

Kelly Hess reported on the Housing/Economic Stability Unit. She
has recovered $530,014.92 in Home Rehab Program funds since 2020
(Adams-$170,384.59, Columbia-$42,602, Dodge-$26,921, Juneau-
$128,170.33, and Sauk-$161,937). We still currently have 66 loans out
valued at $1,257,479.95. She has started an incentive program for
Wheels-2-Work clients encouraging punctuality in payments which has
been popular with the clients. She gave an overview of where she is at
with the extensive process of sighing up with the Credit Builders Alliance to
initiate credit bureau reporting. Our application was approved and we wait
for follow from the bureau. Kelly is developing and seeking funding to start
a new “Silver Ride Program”. Transportation is a critical barrier for many
low-income seniors and disabled adults in our communities. The program
would offer low-interest vehicle loans, financial budgeting and credit
building, and a revolving loan fund allowing repayments to be reinvested
ensuring long-term program sustainability. She has applied for a $25,000
Flagship Community Challenge grant through AAA to help launch the
program but still seeking funding to get the program started.

Motion passed by unanimous vote to approve the Weatherization,
Homeless, Rep Payee/Specialty Programs, and Economic
Stability/Specialty Programs Reports of February 26, 2025. Passed
unanimously. MOTION CARRIED.

6. Unfinished Business

Motion passed by unanimous vote approving the Resolution which
reads, ‘WHEREAS: The Rio Area Community Club has owned the
property located at 104 Lincoln Avenue, Rio, WI 53960 since CIRCA
1940’s; and WHEREAS.: Central Wisconsin Community Action Council,
Inc. has been a private nonstock charitable 501(c)(3) entity since 1966;
and WHEREAS: The Rio Area Community Club and Central Wisconsin
Community Action Council, Inc. have a common mission to provide a
public service to the community; and WHEREAS: Central Wisconsin
Community Action Council, Inc. has been leasing the property since,
CIRCA 2003 from the Rio Area Community Club to provide a food pantry
site for those in need in the Rio area; and WHEREAS: The Rio Area
Community Club and Central Wisconsin Community Action Council, Inc.
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has had a model collaborative relationship; the Rio Area Community Club
is offering to transfer ownership of the property located at 104 Lincoln
Avenue, Rio, WI 53960; and WHEREAS: Central Wisconsin Community
Action Council, Inc. agrees to accept ownership of the mentioned property;
and WHEREAS.: Central Wisconsin Community Action Council, Inc. is
committing to continue the Rio Food Pantry operation; and WHEREAS:
The Rio Area Community Club will continue to have access to the
mentioned property for the purpose of storing holiday decorations; and
WHEREAS: Central Wisconsin Community Action Council, Inc. will engage
with an Attorney ensuring a legal and lawful transfer of the mentioned
property, Now there for /et it be resolved: That Central Wisconsin
Community Action Council, Inc. will accept transferring of the property at
104 Lincoln Avenue, Rio WI 53960 being gifted by the Rio Area
Community Club without cost to Central Wisconsin Community Action
Council, Inc. committing to continue the food pantry operation from this
site. The transfer will be concluded no later than 90 days from the date of
mutual acceptance of the Resolution; and further resolve that authority be
vested in the Executive Director to sign all closing documents necessary
and required.” Passed unanimously. MOTION CARRIED.

The Board went into Closed Session by unanimous roll call vote.
The Board resumed in Open Session by unanimous show of hands.

Motion passed by unanimous vote approving the motion which
reads, “The Board of Directors of Central Wisconsin Community Action
Council, Inc. approves the Ad Hoc Committee recommendation of
approving the Executive Director's 2024 Performance Evaluation and,
based on the accomplishment highlights and employee’s perspective
feedback demonstrated in the evaluation, approves implementing a
$27,500 salary increase bringing Fred Hebert's annual salary from
$127,500 to $155,000 effective January 1, 2025.” Passed unanimously.
MOTION CARRIED.

7. New Business

Motion passed by unanimous vote that Central Wisconsin
Community Action Council, Inc. not join the WISCAP organization for the
year 2025 with the decision being reevaluated after that. Passed
unanimously. MOTION CARRIED.

8. Next Meeting
Wednesday, April 23, 2025 @ 10:00 a.m.
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9. Adjoum

Motion passed by unanimous vote to adjourn the meeting. MOTION
CARRIED.

Signed by:

ud ekt

Fred Hebert, Executive Director

February 27, 2025
Date




