Central Wisconsin Community Action Council, Inc.
EPF&A Committee Meeting Minutes
February 21, 2025

Present: Donna Maly, Charlie Krupa, Dave Singer, Liz Miller, and Ross Curry

Excused Absence: None

Staff:

Fred Hebert, Jeff Housker, Jim Dahlke, and Donna Lynch

Guests: Donna Auchue and Laura Reichoff

1.
2.

Donna Maly called the meeting to order and roll call was taken with five members present.

Motion passed by unanimous vote approving the agenda and minutes of the January 10, 2025
EPF&A Committee meeting.

Jim Dahlke presented the Finance Report. The Statement of Revenues and Expenses for period
ending December 31, 2024 reflected revenues in the amount of $10,879,787 and expenses in the
amount of $10,097,297. Unrestricted Net Income reflected the amount of $788,692. Committee
members reviewed revisions to the Finance Procedure Manual; the main change was an increase
in the amount of admin we can charge to grants going from 10% to 15%. The updated Finance
Procedure Manual will be presented to the full board for approval at their upcoming meeting.
Donna Maly mentioned she is exploring the possibility of the agency providing laptops to each
board member eliminating the cost of mailings. Motion passed by unanimous vote approving the
Finance Report as presented.

No Personnel Issues

Committee members reviewed the updated Rio Food Pantry Resolution which reads,
“WHEREAS: The Rio Area Community Club has owned the property located at 104 Lincoln
Avenue, Rio, WI 53960 since CIRCA 1940’'s; and WHEREAS: Central Wisconsin Community
Action Council, Inc. has been a private nonstock charitable 501(c)(3) entity since 1966; and
WHEREAS: The Rio Area Community Club and Central Wisconsin Community Action Council,
Inc. have a common mission to provide a public service to the community; and WHEREAS:
Central Wisconsin Community Action Council, Inc. has been leasing the property since, CIRCA
2003 from the Rio Area Community Club to provide a food pantry site for those in need in the Rio
area; and WHEREAS: The Rio Area Community Club and Central Wisconsin Community Action
Council, Inc. has had a model collaborative relationship; the Rio Area Community Club is offering
to transfer ownership of the property located at 104 Lincoln Avenue, Rio, W1 53960; and
WHEREAS: Central Wisconsin Community Action Council, Inc. agrees to accept ownership of
the mentioned property; and WHEREAS: Central Wisconsin Community Action Council, Inc. is
committing to continue the Rio Food Pantry operation; and WHEREAS: The Rio Area Community
Club will continue to have access to the mentioned property for the purpose of storing holiday
decorations; and WHEREAS: Central Wisconsin Community Action Council, Inc. will engage with
an Attorney ensuring a legal and lawful transfer of the mentioned property, Now there for let it be
resolved: That Central Wisconsin Community Action Council, Inc. will accept transferring of the
property at 104 Lincoln Avenue, Rio WI 53960 being gifted by the Rio Area Community Club
without cost to Central Wisconsin Community Action Council, Inc. committing to continue the food
pantry operation from this site. The transfer will be concluded no later than 90 days from the date
of mutual acceptance of the Resolution; and further resolve that authority be vested in the
Executive Director to sign all closing documents necessary and required.” After discussion, the
Resolution was approved by unanimous vote and will be passed along to the full board for
approval at their upcoming meeting. Fred mentioned having an Open House soon and renaming
the building after former board member, John Atkinson.




. Fred provided an update on liability insurance discussions with R&R Insurance. They mentioned
they would be able to consolidate our insurance billing process. They also reviewed our current
volunteer insurance and offered a more comprehensive volunteer plan for only $500 per year.

. Fred discussed WISCAP and membership dues. He gave a background of events over the last
few years and our agency'’s desire to remain politically neutral. After discussion, committee
members recommended that our agency not support being a dues-paying member of WISCAP.
This will go to the full board for approval at their upcoming meeting.

. Motion passed by unanimous vote approving the Executive Director’s Performance Evaluation
and Compensation and that it be passed along to the full board for their approval at the upcoming
meeting.

. Meeting adjourned - Next Meeting - Friday, March 14, 2025



