DODGE COUNTY CONSERVATION/EXTENSION COMMITTEE
MINUTES
February 24, 2025

The Dodge County Conservation/Extension Committee met Monday, January 27t at 8:30 AM in the
Dodge County Administration Building, 15t Floor Auditorium, 127 East Oak Street, Juneau, WI.
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CALL TO ORDER: Andrew Johnson — District 9, called the meeting to order at 8:30 AM.

PRESENT: Following members: Dale Macheel — District 3; Benjamin Priesgen — District 16; John
Kraus Jr — District 4, William Foley, Lake Representative; and Ken Weninger, Member of the farming
community.

ABSENT: Lisa Derr — District 32.

Also present: Cameron Clapper, County Administrator; Dave Frohling, County Board Chair; John
Bohonek, County Conservationist; Cindy Sarkady, Interim Area Extension Director; Manuel Pefa,
Regional Dairy Educator; Pat Malone, Community Development Educator; Amber Griswold,
Extension Lead & Program Support Specialist; and Cheryl Lohry, Administrative Support Specialist.

PUBLIC COMMENT: Dale Macheel — LCC Committee request for supervisors; Discussion held; will
be added to future agenda items. '

APPROVAL OF MINUTES: John Kraus motions to approve minutes as amended from January 27,
2025, minutes. Second by Ken Weninger. Motion approved 6-0.

UPDATE ON COMMUNITY NEEDS FORUM PROGRESS: Cindy Sarkady notes 40 RSVPs, 32 will
attend. Explanation of future dates and timeline after Forum.

INTRODUCTION TO NEW COMMUNITY IMPACT REPORTS PAGE ON EXTENSION WEBSITE:
This was combined with UW Extension Monthly Highlights listed below.

UW EXTENSION MONTHLY HIGHLIGHTS: Cindy Sarkady explains monthly report. Committee is
shown where to find it on the UW Extension Dodge County website on the Community Impact
Reports page.

PATRICIA MALONE, COMMUNITY DEVELOPMENT EDUCATOR “FIRST IMPRESSIONS”: Pat
Malone presented an overview of the 15t Impressions program. This is a tool educators can use with
communities to identify issues and opportunities the community can work on. It is like a "secret
shopper” program where two communities are matched and exchange teams of volunteers. Malone is
working with the lowa County educator to coordinate an exchange between Dodgeville and
Columbus.

OTHER AGENCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES &
ISSUES: Matt Peplinski appears for both NRCS and FSA.

NRCS working on contracts and doing field visits. They were affected by the federal government
cutbacks —6-10 released out of 30. Services may be delayed as they refigure coverage.

FSA was bypassed on government cutbacks, but number of people took resignation package.
Continuing on farm bill & dairy margin coverage program. Both programs still moving forward at this
time. Further discussion on future federal government cutbacks.

LLAND AND WATER VIDEO “ADVICE FROM COUNTY CONSERVATIONISTS”: Committee
reviewed 10-minute video.

DISCUSS CHAPTER 92.14(6) STAFFING ALLOCATION FOR COUNTIES: John Bohonek explains
application and worksheet. State will attempt to fund: 1t staff 100%; 2™ at 75%; 3+ at 50%; not
receiving enough to fund completely through state. Andrew Johnson explains difference paid is being
covered by the County, wants State to cover 100% as statute does state. Discussion on future
spending/state funding.

APPROVE SOIL WATER RESOURCE MANAGEMENT GRANT APPLICATION AND ANNUAL
WORK PLAN: Bohonek gives explanation. John Kraus Jr motions to approve as presented. Second
by Dale Macheel. Approved 6-0.
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ISSUE CANCELLATION OF NOTICE OF NON-COMPLIANCE FOR FARMLAND PRESERVATION
PROGRAM: Bohonek explains this is a cancellation of noncompliance as farm is now in compliance.
Ken Weninger motions to approve cancellation. Second by Benjamin Priesgen. Approved 6-0.

UPDATE ON ROCK RIVER FLOOD GROUP: Bohonek heard; discussion held on possible benefits
and/or research options to provide that are more applicable besides funding.

DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM:
Bohonek heard; will keep on as agenda every month until decided; survey done at farm group at
beginning of February; waiting on answers from that meeting.

INTRODUCE NEW ADMINSTRATIVE SUPPORT SPECIALIST: Bohonek introduces Cheryl Lohry to
committee.

UPDATE ON WELL TESTING PROGRAM: Bohonek heard; No results back yet; under budget for 5
yr plan — final bill $164,372; 10k less than originally planned; Next meeting is 3/1/259 at 7pm for
owners participating.

UPDATE ON POSTER CONTEST: Bohonek heard; one Dodge County poster placed 3%, however
only 1t place posters go on to conference. Dodge County will have no posters at state this year.

COMMITTEE MEMBER REPORTS:

a. Lake Sinissippi District Meeting Updates — Andrew Johnson heard; Native plant sale;
incentive $40 towards purchasing flat of plants; proposal to do plan of dredging project; did not
get grant for project; Shane & Chad, talked with issue with flood group, Next event April 12
bowman.

b. Beaver Dam Lake District Meeting Updates — Bill Foley heard; water quality analysis, west
shoreline native/protection; trestle bridge rough fish control; healthy lakes presentation 3/1.

c. Fox Lake District Meeting Updates — Dale Macheel heard; 2/11 virtual meeting on plant
inventory survey; EOR; Discussion on findings.

UPCOMING EVENTS: Chairperson Johnson notes the following events:
e WLWCA Conference, March 5-7t

NEXT MEETING: March 24, 2025, 8:30am

FUTURE AGENDA ITEMS:
e LCC Committee request for supervisors

ADJOURNMENT: There being no further business to come before this Committee, the meeting was
adjourned at 10:07AM by Chairperson Johnson.

Respectfully submitted,

Amber

Andrew Johnson, /@ﬁa"irperson
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John Kraus Jr, Secretary



