DODGE COUNTY CONSERVATION/EXTENSION COMMITTEE
MINUTES
January 27, 2025

The Dodge County Conservation/Extension Committee met Monday, January 27t at 8:30 AM in the
Dodge County Administration Building, 1%t Floor Auditorium, 127 East Oak Street, Juneau, WI.

1.
2,

10.

CALL TO ORDER: Andrew Johnson — District 9, called the meeting to order at 8:30 AM.

PRESENT: Following members: Dale Macheel — District 3; Lisa Derr — District 32; John Kraus Jr —
District 4, William Foley, Lake Representative; and Ken Weninger, Member of the farming community.
ABSENT: Benjamin Priesgen - District 16.

Also present: Cameron Clapper, County Administrator; Dave Frohling, County Board Chair; John
Bohonek, County Conservationist; Cindy Sarkady, Interim Area Extension Director; Jeremy Solin,
Assistant Dean; Manuel Pefia, Regional Dairy Educator; Pat Malone, Community Development
Educator; Pattie Carroll, Human Development Educator; Marie Witzel, Youth Development Educator;
and Amber Griswold, Extension Lead & Program Support Specialist.

PUBLIC COMMENT: Dave Frohling - County Board Chair, advises of request received from Penn
State. Looking for farmers to talk about problem-solving for financial and mental well-being; 1 hour of
time; gift card for participation. UW Extension to share this information with Dodge County farmers.
Need responses by 2/20/2025. Information will be sent out later this week.

APPROVAL OF MINUTES: John Kraus motions to approve minutes as amended from December 16,
2024, minutes. Second by Ken Weninger. Motion approved 6-0.

INTRODUCTION OF INTERIM AED CINDY SARKADY: Discussion with Committee regarding
introduction and experiences of Assistant Dean Jeremy Solin, for Southern Wisconsin, and Interim
Area Extension Director Cindy Sarkady.

DISCUSSION AND PLANNING FOR NEEDS ASSESSMENT/LISTENING SESSION: Cameron
Clapper gives timeline overview, results to Committee in May, changes (if any) would go to County
Board in June. Cindy Sarkady gives explanation to Community Forum plan and process. Committee
discussion with Clapper, Sarkady, and Assistant Dean Jeremy Solin on future needs and other
department possibilities.

UW EXTENSION YTD BUDGET REPORT: Committee Chair notes request to change to quarterly.
Committee will hear in April for first quarter.

MANUEL PENA, REGIONAL DAIRY EDUCATOR “PROGRESS UPDATE ON MEETING DODGE
COUNTY DAIRY FARMS”: Manuel Pena visited the Dodge County farms as provided on summary
page distributed. All farms visited were receptive and wanted to collaborate. Attended the Dodge
County Forage Council meeting in November and learned what they are working on. They are happy
to keep working together in the future. Current active programming reviewed with Committee.

OTHER AGENCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES &
ISSUES:

Natural Resource Conservation Service - Anna Jones and Sawyer Schmidt explained CSP
payment wrap up for contracts within the last 5 years. 43 contracts paid in 2024. Currently working on
EQIP sign up, 36 applications received. Applications are for cropiand, forestry, wetland, and wildlife
practices. First EQIP pre-approval list will be mid-February at this time. CSP Classic sign up is right
around the corner and will be our next workload. This spring we will follow up with applicants to
conduct site visits for those applications.

Farm Service Agency — Matt Peplinski notes Farm Bill Extension passed. Continuing on ARC/PLC
opened 1/21 and will close 4/15. Putting together appointments. Dairy Margin Coverage program
open 1/29 and will close 3/31. Nothing on future CRP sign ups at this time. Closed Marking
Assistance Program, continued resolution giving farmers direct payments, waiting on more
information for that program.

PRESENTATION FROM ROCK RIVER COALITION REGARDING WORK IN DODGE COUNTY:
Lizzy Retzlaff gave overview of 2024 projects (paid/ffunded with grant) on Aquatic Invasives. Plan
overview for 2025 is to continue 2024 projects and introducing Snapshot Day back to Dodge County,
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potential wader cleaning stations, return of purple loosestrife program. Purplie loosestrife
program/beetle release explained.

11. LAND AND WATER VIDEO “ADVICE FROM COUNTY CONSERVATIONISTS”: Hold to February.

12. APPROVE 2025 DUES FOR WI LAND AND WATER CONSERVATION ASSOCIATION, AND
SOUTHERN AREA ASSOCIATION: Lisa Derr motions to approve 2025 Dues of $1,994.30 to WI
Land and Water Conservation Association and $145.00 to Southern Area Association as submitted.

Second by John Kraus. Motion approved 6-0.

13. UPDATE ON TREE SALES: 22,900 trees ordered. 3,050 trees left, 120 tree tubes left. Order end
date is 1/31 but will continue selling until gone.

14. DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM: John
Bohonek met with Forage Council. Proposal is 20 acres split in half; half will be conventional tillage
and half no till cover crop. Looking at monitors to learn about water in soil; will work with Will Fulwider
in UW Extension. Discussion on how to include restrictions on land and options for bidders.

15. UPDATE ON ADMINISTRATIVE SUPPORT SPECIALIST POSITION: Bohonek heard; position
filled, will be starting on 2/6.

16. UPDATE ON POSTER CONTEST: Bohonek heard; 32 posters submitted. Judging held in house.
Packet of poster winners reviewed. Posters will be going to southern area meeting for judging.

17. COMMITTEE MEMBER REPORTS:

a. Lake Sinissippi District Meeting Updates — Andrew Johnson heard; attended 1/14 meeting.
Notes continuing to update standard operating procedures; contracted w/US cellular for
internet; motion to approve water leveling equipment/hot topic of water level; approved
dredging contract presenting contract in August. Hustisford mayor interested in turning dam
operation from Village to Lake Owners (LSID). Mayoral meeting discussion w/lake property
owners will be scheduled and will update committee after held.

b. Beaver Dam Lake District Meeting Updates — Bill Foley heard; Update on Lake District
Project Schedule for 2025, all volunteers, rough fish removal in 2025 from trestle bay approval
only, trestle bay = 300-acre bay with 400-acre wetlands surrounding; full information on lake

website.

c. Fox Lake District Meeting Updates — Dale Macheel heard; No emergency calls for
wastewater; waiting on guidance from DNR on ordinance; looking at nano bubbling
dredging/sludge reduction; next meeting March.

18. UPCOMING EVENTS: Chairperson Johnson notes the following events:
e  Soil Health Expo February 5t
e  WLWCA Conference, March 5-7t
e Southern Area Meeting January 29t

19. NEXT MEETING: February 24, 2025, 8:30am

20. FUTURE AGENDA ITEMS:

e Discussion on $10,000 request for Rock River Flood group in May
2025/Watershed/Flooding

o Lobby points

21. ADJOURNMENT: There being no further business to come before this Committee, the meeting was
adjourned at 10:44AM by Chairperson Johnson.

Respectfully submitted,

Amt:eyﬁriswold
. /4/{ /
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Andrew Johnson,
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John Kraus Jr, $ecretary



