DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: January 9, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chairman
Jody Steger at 4:09 p.m. on January 9, 2025 in Room 1H & 1i of the Dodge County Administration
Building with the following members present: Jody Steger, Jeff Caine, Randy Vande Zande,

Todd Ringle

Absent: Steve Kauffeld

Also present: John Nehis, Director of Physical Facilities; Barb Brooks, Sr. Administative Support
Specialist; Phil McAleer, Maintenance Superintendent

Roll Call and Non-Committee Member County Board Attendance: None.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from December 5, 2024 a motion was made by Randy Vande Zande to
approve the minutes from December 5, 2024 and second by Todd Ringle. Motion carried.

Request to use Jail Improvement funds to purchase a new meat slicer for the Jail kitchen in the
amount of $4,981.20 from Kessenich’s in Madison a motion was made by Jeff Caine to purchase new
meat slicer from Kessenich’s in the amount of $4,981.20 second by Todd Ringle. Motion carried.

Approve to have Monona Plumbing fix Jail plumbing leaks. This is a non-budgeted expense a
motion was made by Jeff Caine to approve Monona Plumbing to fix Jail plumbing leaks second by
Randy Vande Zande. Motion carried.

Downtown Juneau Update the city is asking for more than what was on the original Resolution. The
consensus of the Building Committee is to stick with the original Resolution approved by the County
Board.

Facilities Director Reports

a. Building Repairs & Improvements the wall in the Sergeants office is being built and shouid be
complete by next Friday. We're waiting on supplies from Johnson Controls to do repairs on air
handler #5 at the Dodge County Administration Building. The transfer switch for the generator at
the Sheriff's Office will be installed tomorrow and the generator project will be complete and we
can close out that ARPA project. Two softeners will be purchased for the Henry Dodge Office
Building. Three UV lights have been purchased for the Henry Dodge Office Building and will be
installed in about a week. Courthouse Chiller is complete. We should be receiving Focus on
Energy doilars that will be used on more 2025 Focus on Energy projects.

b. 2024 Budget Update did very well for the year.

c. Operations Update Tuesday bids will be opened for the Master Plan. We received (6) bids.
There are some small offices in the Sheriff's Office to remodel. Register of Deeds would like a
partition/door installed in the department. There is some camera work to be done at the Henry
Dodge Office building. J-pod steam traps need to be serviced.

Future Agenda items John Nehls to decide.

Determine Next Meeting Date and Time February 6, 2025 at 4:00 p.m. in 1H & 1} of the auditorium of
the Dodge County Administration Building.
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Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chairman Jody Steger at 4:56 p.m.

Respectfully submitted,

J% ;a{v/e, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.




