DODGE COUNTY BUILDING COMMITTEE MINUTES

Date: February 6, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chairman
Jody Steger at 4.02 p.m. on February 6, 2025 in Room 1H & 11 of the Dodge County Administration
Building with the following members present: Jody Steger, Jeff Caine, Randy Vande Zande,

Todd Ringle

Absent: Steve Kauffeld

Also present: John Nehls, Director of Physical Facilities; Barb Brooks, Sr. Administative Support
Specialist; Phil McAleer, Maintenance Superintendent; Kim Nass, Corporation Counsel; Cameron
Clapper, County Administrator; Dave Frohling, County Board Chair

Roll Call and Non-Committee Member County Board Attendance: None.

Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from January 9, 2025 a motion was made by Todd Ringle to approve the
minutes from January 9, 2025 and second by Randy Vande Zande. Motion carried.

Discuss & Approve Recommendation for Dodge County Master Plan a motion was made by Randy
Vande Zande to approve Venture Architects for the Dodge County Master Plan second by Jeff Caine.
Motion carried.

Consider, Discuss, and Take Possible Action on 2024 Budget Carry Forward Requests a motion
was made by Jeff Caine to approve the 2024 Budget Carry Forward Requests second by Randy Vande
Zande. Motion carried.

Review of Wall Construction in the Jail Seargeant’s Office photos were provided to the Committee.

Facilities Director Reports
a. Building Repairs & Improvements tomorrow the carpet in Branch 1 will be replaced. Two
rooms at the Sheriff's Office for the Detectives have been completed. Copper piping at the Jail
will be complete tomorrow. Two new softeners have been purchased for the Henry Dodge Office
Building. Air Handler #5 repairs have not been started we're waiting on Johnson Controls.

b. 2024 Budget Update about $200,000 will be going back to the general fund.

c. Operations Update information for Venture Architects has been put together. Memo for gas
usage/funds was submitted to the Jail/kitchen. The use of Jail Improvement Funds for the meat
slicer will go to Finance on Monday. There was a major steam break at J-pod, maintenance staff
cut the pipes and capped them off. Annual pod cleaning will start soon. Other pictures of
projects were provided to the Committee.

Future Agenda Items John Nehls to decide.

Determine Next Meeting Date and Time March 6, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of the
Dodge County Administration Building.

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chairman Jody Steger at 4:42 p.m.
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Respectfully submitted,

in&/Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



