DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
September 16, 2025
Minutes

1. Call to order: Dale Schmidt, Chairman called the meeting to order at 3:00 p.m.

2. Roll call: Members present were: Becky Bell, Human Services Director; Jacob Van
Kerkvoorde, Public Defender; Dale Schmidt, Sheriff; Andrea Will, District Attorney;;
Patrick Richards, Probation Supervisor; Katie Liaromatis, Clinical Substance Abuse
Counselor; Donna Braun, Housing Authority Executive Director; Paul Conway, County
Board Member;

Others: Angelica Munoz, Treatment Court Director; Marcia Perugini, Paralegal; Kelli
Mack, Probation Supervisor
Absent/Excused: Cameron Clapper, County Administrator; Kristine Snow, Judge

. Public comment: None.
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Approval of minutes of June 17, 2025: Motion by Paul Conway, 2" by Andrea Will to
approve the June 17, 2025 minutes as presented..Motion carried.
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. Report of DTC / IDC Program Director: Presented by Angelica Munoz. Presents current
Drug Treatment Court, Impaired Driving Court and Treatment Alternatives Program numbers,
presents Quarter 2 expenditures, presents Program Changes/Notes. See attached report for
further details.

|CD

. TAD Grant_Application/Letter of Support: ~Motion made by Andrea Will that the
committee is in support of applying for TAD funding for 2026. Motion seconded by Paul
Conway. Motion carried.
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. Update on TAP.funding: Becky Bell reported that she has not been formally informed that
we will no longer be getting TAP funding and is therefore still expecting it.

|oo

Update on Peer Support Specialist and Alumni Group: Becky Bell reported that she has
submitted a budget item to use up to $200k of the Opioid Settlement Funds to contract with
an-agency for a Peer Support Specialist. The Peer Support Specialist would specialize in
AODA services for opioid addiction. The request will be presented to the Human Services
Board in October. Andrea Will related that we would also like to get an Alumni Group going
in conjunction with a Peer Support Specialist but given the small amount of Dodge County
graduates, that may be harder to accomplish.

|<©

Transition of Judges: Jake Van Kerkvoorde inquired about when the transition of the IDC
judge from Judge DeVries to Judge Wozniak will take place. The transition is slowly taking
place over the next couple of months. All of the current participants, and any future
participants that Judge Wozniak charged will sign a waiver. Additionally, if any termination
hearings need to take place for the current or newly identified new participants, Judge DeVries
or Judge Snow is willing to preside over those hearings.

10. State CJCC : Dale Schmidt reported that he has recently been made aware that there is a
State Criminal Justice Coordinating Council in Wisconsin.
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10._Future Agenda Items: Update on peer support specialist-Becky Bell; Update on TAD
recidivism rates-Angelica Munoz; Introduction of Judge Wozniak

11. Determine Next Meeting Date and Time: December 2, 2025 at 2:00 pm

12. Adjournment: Meeting adjourned by Dale Schmidt. Time 3:17 p.m.

Becky Bell Date
Secretary for Criminal Justice Collaborating Council
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CICC Update

Quarter 2

4/1/25-6/30/25

Prepared by: Angelica Munoz 9/16/25

Current and Pending Participants:

Impaired Driving Court Drug Treatment Court

18 Active Participants 14 Active Participants
8 Pending Eligible Participants 2 Pending Eligible Participants
10 Pending Referrals 7 Pending Referrals
5 Graduations (11 in 2025) 2 Graduations (4 in 2025)
0 Terminations (1 in 2025) 1 Terminations (3 in 2025)
0 Absconders with Active Warrants 0 Absccnders with Active Warrants
0 Facing Termination Actions 0 Facing Termination Actions
Treatment Alternatives Program
1 Active Participants
0 Pending Eligible Participants
1 Pending Referrals
1 Completions
0 Terminations
0 Absconders with Active Warrants
0 Facing Termination Action
Program Expenditures
TAD
Revenue Budget |YTD Revenue |Expense Budget |YTD Expense Unexpended Budget
1st Qtr S 339,494.00 [ S 47,300.80 | $ 339,494.00 | $ 63,062.41 | $§ 276,431.59
2ndQtr | S 339,494.00 | S  47,300.00 | S  339,494.00 | $ 190,440.88 | S 149,053.12
3rd Qtr S 339,494.00 S 339,494.00 S 339,494.00
4thQtr | S  339,494.00 S 339,494.00 S 339,494.00
TAP
Revenue Budget |YTD Revenue |Expense Budget [YTD Expense Unexpended Budget
1st Qtr S 100,000.00 | $  18,012.00 | S  100,000.00 | $ 18,802.13 | S 81,197.87
2ndQtr [ S 100,000.00 | $  36,453.00 | $  100,000.00 | $ 36,978.05 | S 63,021.95
3rdQtr | S  100,000.00 $  100,000.00 S 100,000.00
4thQtr [ S  100,000.00 $  100,000.00 S 100,000.00




Program Updates/Notes:

1. Treatment Court Team:

a.

DTC team members: Judge Kristine Snow, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Kate Findley, Lt. Taylor Nehls, Lt. Erik Smedema, Corporal Matt
Marvin, Det. Dakota Lenske, Treatment provider David Overshiner, Clinical Services
Supervisor Sara Gaska, DOC Chalyn Connolly, Program Director Angelica Munoz, and
Case Managers Max Papp, Laura Miller, and Adaline Scheerz.

IDC team members: Judge Martin DeVries, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Jake Van Kerkvoorde, Captain Jason Boeck, Corporal Matt Marvin,
Treatment provider David Overshiner, DOC Ben Mitchell and Rob Deglow, Program
Director Angelica Munoz, and Case Managers Max Papp, Laura Miller and Adaline
Scheerz.

In August, case manager Tom Rutt departed from JusticePoint. Laura Miller and Adaline
Scheerz filled the vacant positions. The TAD office is now fully staffed.

2. Grant Funding Status

a.

The 2026 TAD Grant Application is now open. It is important to note that, due to a
reduction in the State budget, the TAD allocation has decreased. There will not be a
funding opportunity for additional training, which means TAD staff will not have funding
to attend the National Treatment Court Conference in 2026.

3. TAD Recidivism Rates

a.

On July 11, 2025, Becky Bell, Andrea Will, and Angelica Munoz met to discuss a
course of action to track post-program recidivism. The data is being compiled and a
follow-up meeting to fine tune the information is scheduled for October. A brief report
with the data will be presented at the December CJCC meeting.



