DODGE COUNTY BUILDING COMMITTEE MINUTES
———— e —

Date: October 2, 2025

Call to order: The meeting of the Dodge County Building Committee was called to order by Chair Jody
Steger at 4:00 p.m. on Cctober 2, 2025 in Room 1H & 11 of the Dodge County Administration Building
with the following membsrs present. Jody Steger, Jeff Caine, Todd Ringle, Randy Vande Zande
Absent: Steve Kauffeld

Also present: John Netls, Director of Physical Facilities; Phil McAleer, Maintenance Superintendent;
Barb Brooks, Sr. Administative Support Specialist; Cameron Clapper, Dodge County Administrator

Roll Call and Non-Committee Member County Board Attendance: Taken.
Public Comment (30-minute limit, 2 minutes per person), limited to items on the agenda) None.

Approval of the Minutes from September 4, 2025 a motion was made by Todd Ringle to approve the
minutes from September 4, 2025 and second by Jeff Caine. Motion carried.

Master Plan Update the final walk through is tomorrow of the Dodge County Courthouse, and the Dodge
County Justice Facility.

Clearview Project Update the project is moving along. Pictures were presented to the Committee.

Tornado Damage Update Henry Dodge Office Building light pole needs repair which will be repaired by
K-W Electric. Sure Fire has been hired to repair damage of coils on the roof top air conditioner at the
Henry Dodge Office Building for the CBRF. The insurance estimate for the Courthouse roof top chiller
was $39,000.

2025/2026 Budget Update the 2025 budget was provided to the Committee. The 2026 budget is looking
good. The carpet for the Clerk of Courts will be replaced in 2025 instead of 2026,

Facilities Director Reports

a. Building Repairs & Improvements

Henry Dodge Office Building parking lot blacktop repairs pending

Branch 5 has been converted to LED lighting

New steamer at the Jail has been installed today

Pod H camer-a project is progressing and is aimost complete

Henry Dodge Office Building hot water leaks/check valves have been replaced
Clearview has bad bearings in motors and pumps that need to be replaced
Negative air cells at the Jail are now working properly

York 400 ton chiller has oil leaks on compressor

b. Operations Update

o Staff has been busy escorting with lots of projects going on
New Lead Mechanic has been training and getting up to speed with department duties
Town Plaza s looking good. LED Lights, trash bins, and benches have been in place
HVAC controls contract for Clearview/air handlers are better
Painting will 2e done in rooms/door frames at the Henry Dodge Office Building CBRF

Future Agenda Items John Nehls to decide.
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Determine Next Meeting Date and Time November 6, 2025 at 4:00 p.m. in 1H & 11 of the auditorium of
the Dodge County Administration Building

Adjourn there being no further business to come before the Committee the meeting was adjourned by
order of the Chair Jody Steger at 4:32 p.m.

Respectfully submitted,

Jeff Caine, Secretary

Disclaimer: The above minutes may be approved, amended or corrected at the next committee meeting.



