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DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
June 17, 2025
Minutes

Call to order: Dale Schmidt, Chairman called the meeting to order at 3:02 p.m.

Roll call: Members present were: Becky Bell, Human Services Director; Jacob Van
Kerkvoorde, Public Defender; Dale Schmidt, Sheriff: Andrea Will, District Attorney;
Kristine Snow, Judge; Patrick Richards, Probation Supervisor; Katie Liaromatis, Clinical
Substance Abuse Counselor.

Others: Angelica Munoz, Treatment Court Director; Marcia Perugini, Paralegal; Kelli
Mack, Probation Supervisor

Absent/Excused: Cameron Clapper, County Administrator; Paul Conway, County Board
Member; Donna Braun, Housing Authority Executive Director.

. Public comment: None.

Approval of minutes of March 11, 2025: Motion by Kristine Snow, 2™ by Andrea Will to

approve the March 11, 2025 minutes as presented. Motion carried.
. Report of DTC /IDC I’rg%n_lkvector: Presented by Angelica Munoz. Presents current

Drug Treatment Court, Impaired Dfiving Court and Treatmenr Alternatives Program numbers,
presents Quarter 1 expendit rogram Changes/Notes.

Case manager Callie Schmid départ
position in the TAD Office.

Justice Point “eaving 1 vacant case manager

k/needs assessment tool to the ORAS
Programs us the ORAS assessment
s will be added to the program

In July, TAD office will switch from the C
risk/needs assessment tool. Most State Tre

tool. Language reflecting the new ORAS i
handbooks.

Becky Bell attended a meeting with the State of Wis in wherein she was notified that due
to possible federal funding cuts, the Treatment Alternative Program (TAP) may be at risk for
losing funding.

Report on the WATCP State Conference held April 23-April 25: Angelica Munoz
reported that numerous members of the treatment team attended the state conference. Training
sessions that were attended include Understanding Treatment, Family Centered Treatment,
Supporting Your Team, Working Through Unconscious Bias, and Complex Trauma.
Additionally, the team won one free registration for next years conference and several gift
cards to use for participant incentives.

Report on the National All Rise Conference held May 2§-May31: Judge Snow reported
that there were over seven thousand people in attendance. New treatment court standards were
released the day before the conference and they include some changes to phase structures. We
are in compliance with many of the standards, but are deficient in Peer Recovery, Alumni
Support and Staffing Reports.
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DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
June 17, 2025
Minutes

Judge Snow discussed a training session that she attended regarding drug testing. The speaker
from a toxicology lab indicated that upon random testing of 2 thousand alcohol samples, 70%
had other drugs present. We are hoping for additional funding to run more comprehensive
drug tests as Drug treatment courts across the state may be misdiagnosing poly drug users as
alcohol abusers due to lack of testing.

e

Discussion on DTC/IDC Success Rates: Sherrif Schmidt asked for an update regarding the
tracking of DTC/IDC success rates. Angelica Munoz stated she is in the process of meeting
with Becky Bell and Andrea Will and that they would have an update for the board by the end
of the year.

[

Transition of Judges: Sheriff Schmidt inquired about the transition of the IDC court judges
from Judge DeVries to Judge Wozniak. Judge Snow reporred that current participants and
any defendants with active cases in the District Attorney’s Office would sign a waiver of

udge Wozniak would preside over all routine IDC court
hearings and if any IDC $a edrings are required, then Judge Snow would preside. The
conflict of interest waiver <

management meetings.

10. Future Agenda Items: Peer supp ialist; Alumni group; Update on TAP funding

11. Determine Next Meeting Date and e \September 16, 2025 at 3:00 pm

12. Adjournment: Meeting adjourned by Dale t. €3:32 p.m.

Becky Bell Date
Secretary for Criminal Justice Collaborating Council
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CJCC Update

Quarter 1

1/1/25-3/31/25

Prepared by: Angelica Munoz 6/17/25

Current and Pending Participants:

Impaired Driving Court Drug Treatment Court

17 Active Participants 16 Active Participants

6 Pending Eligible Participants 4 Pend:ng Eligible Participants

6 Pending Referrals 3 Pend:ng Referrals

5 Graduations (8 in 2025) 0 Gradations (6 in 2025)

0 Terminations 2 Terminations (3 in 2025)

0 Absconders with Active Warrants 0 Absconders with Active Warr'ants
0 Facing Termination Actions 0 Facirg Termination Actions

Treatment Alternatives Program

Active Participants

Pending Eligible Participants
Pending Referrals

Completions

Terminations

Absconders with Active Warrants
Facing Termination Action

TAD

Revenue Budget |YTD Revenue |[Expense Budget WD//E%p\gnse Unexpended Budget
1st Qtr $  339,494.00 | S 47,300.80 | S  339,494.00"] /S/ 63,062.41 | S 276,431.59
2nd Qtr | S 339,494.00 S 339,494.00 S 339,494.00
rdQtr [ S 339,494.00 S 339,494.00 S 339,494.00
4hQtr | S  339,494.00 S 339,494.00 S 339,494.00
TAP

Revenue Budget [YTD Revenue |Expense Budget |YTD Expense Unexpended Budget
1st Qtr S 100,000.00 | $ 18,012.00 | $ 100,000.00 | $ 18,802.13 | S 81,197.87
2ndQtr | S 100,000.00 S 100,000.00 S 100,000.00
3rdQtr [S  100,000.00 $ 100,000.00 S 100,000.00
4hQtr | $  100,000.00 S 100,000.00 S 100,000.00




Program Updates/Notes:

L.

2. New Risk/Needs Assessment

3. Grant Funding Status

Treatment Court Team:

a. DTC team members: Judge Kristine Snow, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Kate Findley, Lt. Taylor Nehls, Lt. Erik Smedema, Corporal Matt
Marvin, Det. Dakota Lenske, Treatment provider David Overshiner, Clinical Services
Supervisor Sara Gaska, DOC Chalyn Connolly, Program Director Angelica Munoz, and
Case Managers Tom Rutt and Max Papp.

b. IDC team members: Judge Martin DeVries, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Jake Van Kerkvoorde, Captain Jason Boeck, Corporal Matt Marvin,
Treatment provider David Overshiner, DOC Ben Mitcaell and Rob Deglow, Program
Director Angelica Munoz, and Case Managers Tom Rutt and Max Papp.

C. ™ April, case manager Callie Schmid departed from JusticePoint which leaves 1 vacant
case manager position in the TAD office.

a. Becky Bell recently participated in 4y with\the State of Wisconsin where she was
notified that due to possible federal fu ing chs, the\Freatment Alternatives Program
(TAP) may be at risk for losing funding.

4. Report from the WATCP State Conference held on April 23 April 25" and the RISE25

Mabenal Conference
Q.. District Attorney Andrea Will, State Public Defenders Kate Findley and Jake Van
Kerkvoorde, Probation Agents Chalyn Connolly and Rcb Deglow, Sherrif’s Department
Lt. Taylor Nehls, and Coordinator Angelica Munoz werz in attendance. Our team was
able to attend training sessions on Understanding Treatrment, Family Centered Treatment
Court Approaches, Supporting Your Team, Working Through Unconscious Bias,
Complex Trauma, as well as role specific breakout sessions. Additionally, our team won
i : :onference which include one free registrazion for next years conference
Is for participant incentives. :
b. Judge Kristine Snow, ADA Chad Wozniak, and Clinical Services team representatives
Dave Overshiner and Sara Gaska attended the National RISE25 Conference in
Kissimmee Florida on May 28" — May 31




