
              
              
              
              
              
        

       

The Dodge County Community Development Fund Advisory CommiƩee met on July 29, 2025 at 12:00 PM in Room 
H&I Auditorium on the 1st floor of the AdministraƟon Building, as well as virtually. 

Call to Order:  
The meeƟng was called to order at 12:07 PM by CommiƩee Chair David Guckenberger 

Roll Call and Non-CommiƩee Member County Board Supervisor AƩendance 
Members Present: David Guckenberger (in-person), ChrisƟan Tscheschlok (virtually), Jason Valerius 

(virtually), Sadie Hoell (virtually) 

Members Absent: Brian Doudna  

Staff Present: Nathan Olson- Community Development Administrator, Morgan Muche- Community 
Development MarkeƟng & CommunicaƟons Manager, Cameron Clapper-County Administrator, Kim 
Nass- CorporaƟon Counsel, Bill Ehlenbeck-Land Resources & Parks Director  

Others Present: Dave Foulkes - Village of Iron Ridge, ArleƩe Lindert - Village of Iron Ridge Clerk, Josh Maas 
- Mayor of Horicon, Ben Rohr- Vandewall & Associates, Jim Mielke – Dodge County Resident, Donald 
Miller- County Board Supervisor 

Approval of the Minutes 
 April 30th MeeƟng: MoƟon by Jason Valerius, second by David Guckenberger - approved 
 June 18th MeeƟng: MoƟon by Sadie Hoell, second by David Guckenberger – approved 

 
Grant ApplicaƟon Review – Discussion Only 
City of Horicon PresentaƟon 
Mayor Josh Maas and Ben Rohr (Vandewalle & Associates) presented a two-part project: 

 Phase 1 of a 30-unit residenƟal development. 
 Downtown RevitalizaƟon: Improvements to a public parking lot, ADA upgrades, signage, and reuse of the 

2016 downtown plan. 
 

Discussion Points: 
 Property acquisiƟon for 115 S. Vine Street is complete and progressing quickly. 
 Downtown enhancements include back-of-building façade improvements and potenƟal rentable parking 

space. 
 Housing development agreement planned for 2025; parking improvements in 2026. 
 Financial model includes $29,500 recapture per unit sold, flowing into TID 6 for future phase support. 
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Village of Iron Ridge PresentaƟon 
Trustee Dave Foulkes presented two separate funding requests: 

1. Fireman’s Park (West Side): 
 Park improvements began in 2021 with a donated playground and a prior DNR grant. 
 RequesƟng County support for restroom renovaƟons and electrical upgrades. 

2. Sport Courts & Pavilion (East Side): 
 Seeking to redevelop former sport courts. 
 $65,000 secured; applying for $60,000 from the County and $112,000 from DNR. 
 A local business pledged to construct the pavilion and storage area. 

Discussion Points: 
 Facility rental brings in limited income; maintenance funded by Village and Fire Department Picnic 

proceeds. 

 Project usage includes schools, sports leagues, and community events; tracking metrics could improve 
outcome evaluaƟon. 

 West side project is 90% funded and will move forward regardless of grant outcome; east side would 
proceed in phases. 

 A two-Ɵer layout is planned: upper level (courts), lower level (volleyball/pavilion), supported by a retaining 
wall. 

 The Village has completed a Comprehensive Outdoor RecreaƟon Plan, which will be shared with the 
commiƩee. 

Next MeeƟng 
The Advisory CommiƩee will meet again on August 13, 2025, at 1:00 PM to score applicaƟons and make a formal 
recommendaƟon to the ExecuƟve CommiƩee. Members to bring completed scoring sheets. 

The meeƟng was adjourned at 1:15 pm. 

 

Respecƞully submiƩed,  

 

________________________________________                                      
David Guckenberger/Chair 
 
 
Disclaimer: The above minutes may be approved, amended or corrected at the next commiƩee meeƟng.  


