1.

DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
March 11, 2025
Minutes

Call to order: Dale Schmidt, Chairman called the meeting to order at 3:00 p.m.

2. Roll call: Members present were: Becky Bell, Human Services Director; Jacob Van
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Kerkvoorde, Public Defender; Dale Schmidt, Sheriff, Andrea Will, District Attorney;
Cameron Clapper, Administrator; Kristine Snow, Judge; Patrick Richards, Probation
Supervisor; Donna Braun.

Others: Angelica Munoz, Treatment Court Director; Marcia Perugini; Kimberly Nass,
Corporation Counsel; Katie Liaromatis, Clinical Substance Abuse Counselor.

. Public comment: None.

. Approval of minutes of December 11, 2024: Motion by Andrea Will, 2" by Jacob Van

Kerkvoorde to approve the December 11, 2024 minutes as presented. Motion carried.

. Report of DTC /IDC Program I)irettm Presented by Angelica Munoz Presents current

Dale Schmidt inquired about number f¢
Angelica Munoz will be meeting to dis

* Phase structure updated to adhere to state court re
* Revised specific residency requirements

* Pre-admission conduct language added

* Drug test protocol form was updated

Motion by Andrea Will to accept the revisions as presented, 2" by Kristine Snow. Motion
carried.

A Discussion of CJCC committee structure: Discussion was held regarding whether the
current makeup of the CJCC committee complies with CJCC bylaws. Motion by Dale Schmidt
to add a requirement to CJCC bylaws that any member who leaves their current employment
will vacate their committee position with the opportunity to reapply. 2" by Cameron Clapper.
Further discussion made by Kim Nass to add that the member must notify the chair of their
change in employment who will in turn notify the body. Amended motion by Dale Schmidt
to add a requirement to CJCC bylaws that any member who leaves their current employment
will vacate their committee position with the opportunity to reapply. The member must notify
the chair of their change in employment who will in turn notify the body. 2" by Cameron
Clapper. Motion carried.
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DODGE COUNTY CRIMINAL JUSTICE COLLABORATING COUNCIL
March 11, 2025
Minutes

oo

Introduction of Katherine Liaromatis: Katherine Liaromatis, Clinical Substance Abuse
Counselor, submitted a letter of interest in membership on the committee. Katherine

introduced hereself and provided an overview of her personal and work experiences in the
community.

o

Appointment to committee vacancy: Commrittee discussion held regarding the 3
applicants, Mollie Kallas, Dr. Scott Huntington and Katherine Liaromatris. Motion by Jacob
Van Kerkvoorde to appoint Katherine Liaromatis, Clinical Substance Abuse Counselor to the
committee. 2" by Cameron Clapper. Motion carried.

10.In person victim impact panels: Discussion held rezarding the timeline for having in person
victim impact panels. Becky Bell reports at this time, we could offer quarterly panels with 20
participants per panel for a $25 fee. We current’y have 2 speakers that are willing to
participate but no victims that are willing to speak. Becky Bell indicated that it may be
beneficial to have Judge Snow, Sheriff Schmidt and Andrea Will take turns speaking at the
panels. Discussion held on whethsr to make the in person impact panel a requirement for all
IDC participants. Andrea

ed to check with victim/witness to see if we can locate

Becky Bell Date
Secretary for Criminal Justice
Collaborating Council
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CICC Update
Quarter 4
10/1/2024-12/31/2024

Prepared by: Angelica Munoz 3/11/2025

Impaired Driving Court

Current and Pending Participants:

Drug Treatment Court

18 Active Participants 15 Active Participants

12 Pending Eligible Participants 5 Pending Eligible Participants

7 Pending Referrals 7 Pending Referrals

2 Graduations (17 in 2024) 1 Graduations (6 in 2024)

0 Terminations (0 in 2024) 0 Terminations (1 in 2024)

0 Absconders with Active Warrants 0 Absconders with Active Warrants
0 Facing Termination Actions 1 Facing Termination Actions

Program Expend

Treatment Alternatives Program

2
1
2
1
0
0

Active Participants

Pending Eligible Participants
Pending Referrals

Completions (2 in 2024)
Terminations (1 in 2024)
Absconders with Active Warrants
Facing Termination Action

tjrﬁ/lhr 4

o

o

TAD

Revenue Budget [YTD Revenue |Expense Budget YTD}E(pé\\g\ Unexpended Budget
1st Qtr S 352,253.00 | $ 1,435.00 | $ 352,253.00 ,5/ 105,083.81 | S 247,169.19
2ndQtr | $ 352,253.00 | S 131,303.88 | S  352,253.00 \'{ 213,789.38 | S 138,463.62
3rd Qtr S 352,253.00 | $ 132,873.88 | S 352,253.00 | $ 284,699.57 | $ 67,553.43
4thQtr | $  352,253.00| S 263,858.19| S 352,253.00 [ $ 378,712.54 | $ (26,459.54)
TAP

Revenue Budget [YTD Revenue |Expense Budget |YTD Expense Unexpended Budget
1st Qtr S 100,000.00 | S 11,447.00 | $ 100,000.00 | $ 13,466.96 | $ 86,533.04
2ndQtr | S 100,000.00 | $ 38,751.00 [ S  100,000.00 | $ 38,482.58 | § 61,517.42
3rdQtr |5 100,000.00 | $ 58,825.00 | $ 100,000.00 | $ 55,099.69 | $ 44,900.31
4thQtr | S  100,000.00 | $ 91,441.00 | $  100,000.00 | $ 91,441.00 | § 8,559.00

Program Updates/Notes:

1. Treatment Court Team:

a. DTC team members: Judge Kristine Snow, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Kate Findley, Lt. Taylor Nehls, Lt. Erik Smedema, Corporal Matt
Marvin, Det. Dakota Lenske, Treatment provider David Overshiner, Clinical Services
Supervisor Sara Gaska, DOC Chalyn Connolly, Program Director Angelica Munoz, and
Case Managers Tom Rutt, Callie Schmid and Max Papp.



b. IDC team members: Judge Martin DeVries, DA Andrea Will, Paralegal Marcia Perugini,
Public Defender Jake Van Kerkvoorde, Captain Jason Boeck, Corporal Matt Marvin,
Treatment provider David Overshiner, DOC Bea Mitchell and Rob Deglow, Program
Director Angelica Munoz, and Case Managers Tom Rutt, Callie Schmid, and Max Papp.

2. Completion Rates (CR) for DTC and IDC: 2015-2024

DTC_ Ipc
YEAR GRAD TERM CR YEAR GRAD  TERM CR
2024 6 1 86% 2024 17 0 100%
2023 3 4 43% 2023 20 2 91%
2022 6 5 55% 2022 18 3 86%
2021 4 9 31% 2021 17 1 94%
2020 6 4 60% 2020 17 3 85%
2019 10 3 77% 2019 16 1 94%
2018 12 2018 23 0 100%
2017 10 2017 19 6 76%
2016 10 2016 30 2 94%
2015 6 2015 22 9 71%
Total: 73 199 27

ent of Justice Bureau of Justice
leted a treatment court
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Information and Analysis, 48.6% of participants Succes ully ¢
program, which is approximately consistent with national av.
diversion program, which resulted in a 56% average co
participant.

3. DTC Procedural/Policy Updates:

a: In November, Judge Kristine Snow, District Attorney Andrea Will, Assistant State Public
Defenders Kate Findley and Jake Van Kerkvoorde, and Treatment Court Coordinator
Angelica Munoz met to discuss Drug Treatment Court Policies and Procedures regarding
participant’s due process rights. Various additional policies were discussed and will be
presented today. Updated policies to pay particuler attention to include:

1. Eligibility Criteria

ii. Drug Testing Protocol

iii. Termination Criteria and Procedures

iv. Administrative Discharge and Voluntary Withdrawal
v. Participant Rights

vi. Grievance Procedure



