Call to order: 9:36 AM

Roll Call: Joseph Sciascia, Steven Seim, Gary Spielman, Jason Boeck, Jayme Klockow, Jennifer Smith, John
Nehls, Terra Mattheis, Cameron Clapper, Randy VandeZande, Maggie Kunisch, Sara Haag, Michael
Nieman.

Approval of Minutes: Motion by John Nehls, Second by Gary Spielman. Passed - No dissents.

Review/Approve Policy and Emergency Plan: Motion to approve: John Nehls, Second by Cameron
Clapper. Passed - No dissents.

1) Discussion under MEDICAL EMERGENCY regarding EMS stretcher not fitting in lobby elevators. Staff
directing dispatch to send EMS to employee entrance if stretcher needed and depending on where in
the Courthouse EMS is headed.

*Decided no change to policy but incorporate into training of staff
2) Discussion of training new hires of policies and security training checklist to be updated.

Annual Training discussion/review: Nothing to approve and no motions.

2025 Stop the Bleed and Defense Tactics training was well received and attended. Discussion of
providing a training manual vs. video recording vs. hands on, in-person training for a makeup session for
4-6 people who were not able to attend. Consensus was in-person is best.

Courthouse Security Training Committee meeting following this meeting.

Discussion of how to take the security training to all County departments.

Tactical Pens:
Discussion of allowing employees to have tactical pens and/or pepper spray in the Courthouse.

Tactical pens and pepper spray are legally concealed weapons, which means changing
policy/procedures.

An employee has made no request and not an overwhelming number of committee members feel it is
worth continuing to discuss.

Review Incident Reports: None

Calendar and any updates:

Discussion regarding March 17, 2025 1pm meeting with former Marshall Tammy Johnson to discuss
front security desk. Want to include into Master Plan by May. Following recommendations would need

to be a design and cost estimate.

Provided next meeting dates: May 2, August 1, and October 3. Courthouse Security Training Committee
will follow each of those dates.

Annual Courthouse Security Employee Training dates: January 13, 2026 8am-12pm



January 27, 2026 12:30pm-4:30pm

Next Meeting:
Key Watcher System explanation — DCSO

Adjourned: 10:32am, motion by Cameron Clapper and second by Michael Neiman. No dissents.

Hon. Joseph Sciascia Secretary

Disclaimer: The above minutes may be approved, amended, or corrected at the next committee
meeting.



