Community Development Fund Advisory Committee Meeting

Minutes
Thursday, January 9%, 2025 - 11:00 AM
DODGE COUNTY Administration Building
WISCONSIN 127 East Oak Street, Juneau, Wisconsin 53039

The Dodge County Community Development Fund Advisory Committee met on January 9, 2025 at 11:00am in
room 302 on the 3™ Floor of the Administration Building, Juneau, Wisconsin; as well as met virtually.

Call to Order: Cameron Clapper called the meeting to order at 11:03am

Roll Call and Non-Committee Member County Board Supervisor Attendance
Members Present: Brian Doudna, Sadie Howell, Christian Tscheschlok and David Guckenberger

Committee Members Absent: None
Staff Present: Morgan Muche, Nate Olson, Kim Nass and Cameron Clapper
Others Present: None

Introductions of Dodge County Staff and Advisory Committee Members
Dodge County staff and Advisory Committee members introduced themselves:
e Cameron Clapper — Dodge County Administrator
Sadie Howell — Executive Director of Envision Fond du Lac
Christian Tscheschlok - Executive Director of Economic Development of Washington Co.
Brian Doudna- Executive Director of Sheboygan County Economic Development Corporation
David Guckenberger — Dodge County Board Supervisor
Kim Nass — Dodge County Corp Counsel
Morgan Muche — Dodge County Community Development Marketing & Communications Manager
Nate Olson - Dodge County Community Development Administrator

Discuss and Review Role of Advisory Committee Chairman and Secretary
o Cameron outlined role of Chairman and no need for a secretary at this time

Recommend and Select Advisory Committee Chairman
¢ Nomination: Brian Doudna nominated David Guckenberger
Second: Sadie Howell
Vote: Motion carried unanimously (4-0)

Review Community Development Fund Program
¢ Nate Olson gave a presentation on the Community Development Fund program

o Discussion and follow up questions on the program included:

- Program accountability lies with Dodge County Administration/Community Development and the
Dodge County Executive Committee

- Potential areas of focus for grants

- Maintaining program flexibility and program criteria / objectives



- General structure of agreements and disbursement of funds, upfront payment / 50% - 50% / full
reimbursement.

Review Application Process
- The process to review applications was reviewed, including:
o Staff review for completeness, only cursory review.
Staff creates staff report for Advisory Committee
Staff forwards applications, staff report, and criteria grading sheet to Advisory Committee.
Advisory Committee reviews and grades applications on their own time.
Advisory Committee meets, allow for applicant to address Advisory Committee and Q&A
with members.
e Advisory Committee makes a recommendation on each application, forward to Executive
Committee.
o Staff forwards application and recommendation to Executive Committee for review and
decision.
e Approved applications are forwarded to Corporation Counsel for Grant Agreement
Development.

- Meetings will be open to the public and meeting will be in compliance with open meeting laws.

Review Advisory Committee Role and Process to Review Applications
- Advisory Committee will review, score, and provide a recommendation to Dodge County staff and
Executive Committee.
- Advisory Committee is only called upon to review applications and make a recommendation, no other
activities or responsibilities will be required by the Advisory Committee.

Review Community Informational Meeting and Application Timeline
-The informational meeting is scheduled for January 29, 2025.
- Formal release of the application period will occur and applications will be due April 11,

Next Advisory Committee Meeting Tentatively Set: Wednesday, April 30*", 2025 at 10am.

Adjournment
The meeting was adjourned at 12:20pm



