Courtroom Security and Facilities Meeting Minutes
October 4, 2024/

1. Call to Order
The meeting was called to order on October 4, 2024 at 9:32 am.

2. Roll Call
Joseph Sciascia, Steven Seim, Randy VandeZande, Jayme Klockow, Kelly Enright, Tatiana
Shirasaki, Terra Mattheis, John Nehls, Gary Spielman, Jaso k, Chad Wozniak

Others in attendance: Mike Neimon

3. Approval of Minutes
Motion by Jayme Klockow, Second by Gary Spi
2024 meeting as presented. No objections -

an to approve the
carried.

4. Policy and Procedures Report

s of the plaﬁ5?%:hat need to be addressed, i.e.
ncy Management to discuss.

ine. Stop the bleed training to be included as well.
truction on what to tell public in the Courtroom when

Discussion regarding communication with the front desk. Discussion regarding the doorbell

system utilized in Clerk s office. John Nehls will research cost of implementing a system
and/or utilizing branch light bar from Clerk of Courts office that is no longer functional

7. Review Incident Reports - None

8. Calendar and any updates
a. Committee meeting dates for 2025 - February 7, May 2, August 1, October 3

b. Ali call practice —January 20, 2025



¢. Annual Employee Training — January 14, 2025 and January 28, 2025
d. Security Conference — March 11-13

13. Things to do before next meeting

Capital improvement report of communication with front desk

Policies and Procedures to review emergency plan with Emergency Management
Policies and Procedures to meet November 19

Mike Neimon discusses Judicial Profile that will be out next W k

14. Next meeting date and time y
The next meeting of the Courtroom Security and Eagjl‘iftr s Mee
7, 2025 at 9:30 am at the Dodge County Justice Faci ftty, 3" floor D
Room, 210 W. Center St. Juneau, Wisconsin.

ill take place on February
ct Attorney Conference

15. Meeting Adjourned at 10:37 a.m.
Motion to adjourn by Randy VandeZ;

Second bydJoseph Sciascia. Motioh carried —no

dissents.

Hon. Joseph Sciascia

tended, or corrected at the next committee



