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The Dodge County Conservation/Extension Committee met Monday, January 27t at 8:30 AM in the
Dodge County Administration Building, 15t Floor Auditorium, 127 East Oak Street, Juneau, WI.

1. CALL TO ORDER: Andrew Johnson — District 9, called the meeting to order at 8:30 AM.

2. PRESENT: Following members: Dale Macheel — District 3; Benjamin Priesgen — District 16; John
Kraus Jr — District 4; William Foley, Lake Representative; and Ken Weninger, Member of the farming
community.

ABSENT: Lisa Derr — District 32.

Also present: Cameron Clapper, County Administrator; Dave Frohling, County Board Chair; John
Bohonek, County Conservationist; Cindy Sarkady, Interim Area Extension Director; Manuel Pefa,
Regional Dairy Educator; Pat Malone, Community Development Educator; Amber Griswold,
Extension Lead & Program Support Specialist; and Cheryl Lohry, Administrative Support Specialist.

3. PUBLIC COMMENT: Dale Macheel — LCC Committee request for supervisors; Discussion held; will
be added to future agenda items.

4. APPROVAL OF MINUTES: John Kraus motions to approve minutes as amended from January 27,
2025, minutes. Second by Ken Weninger. Motion approved 6-0.

5. UPDATE ON COMMUNITY NEEDS FORUM PROGRESS: Cindy Sarkady notes 40 RSVPs, 32 will
attend. Explanation of future dates and timeline after Forum.

6. INTRODUCTION TO NEW COMMUNITY IMPACT REPORTS PAGE ON EXTENSION WEBSITE:
This was combined with UW Extension Monthly Highlights listed below.

7. UW EXTENSION MONTHLY HIGHLIGHTS: Cindy Sarkady explains monthly report. Committee is
shown where to find it on the UW Extension Dodge County website on the Community Impact
Reports page.

8. PATRICIA MALONE, COMMUNITY DEVELOPMENT EDUCATOR “FIRST IMPRESSIONS”: Pat
Malone presented an overview of the 1t Impressions program. This is a tool educators can use with
communities to identify issues and opportunities the community can work on. It is like a "secret
shopper" program where two communities are matched and exchange teams of volunteers. Malone is
working with the lowa County educator to coordinate an exchange between Dodgeville and
Columbus.

9. OTHER AGENCY ADVISOR MONTHLY UPDATES ON SIGNIFICANT WORK ACTIVITIES &
ISSUES: Matt Peplinski appears for both NRCS and FSA.
NRCS working on contracts and doing field visits. They were affected by the federal government
cutbacks —6-10 released out of 30. Services may be delayed as they refigure coverage.
FSA was bypassed on government cutbacks, but number of people took resignation package.
Continuing on farm bill & dairy margin coverage program. Both programs still moving forward at this
time. Further discussion on future federal government cutbacks.

10. LAND AND WATER VIDEO “ADVICE FROM COUNTY CONSERVATIONISTS”: Committee
reviewed 10-minute video.

11. DISCUSS CHAPTER 92.14(6) STAFFING ALLOCATION FOR COUNTIES: John Bohonek explains
application and worksheet. State will attempt to fund: 15t staff 100%; 2" at 75%; 3"+ at 50%; not
receiving enough to fund completely through state. Andrew Johnson explains difference paid is being
covered by the County, wants State to cover 100% as statute does state. Discussion on future
spending/state funding.

12. APPROVE SOIL WATER RESOURCE MANAGEMENT GRANT APPLICATION AND ANNUAL
WORK PLAN: Bohonek gives explanation. John Kraus Jr motions to approve as presented. Second
by Dale Macheel. Approved 6-0.
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13. ISSUE CANCELLATION OF NOTICE OF NON-COMPLIANCE FOR FARMLAND PRESERVATION
PROGRAM: Bohonek explains this is a cancellation of noncompliance as farm is now in compliance.
Ken Weninger motions to approve cancellation. Second by Benjamin Priesgen. Approved 6-0.

14. UPDATE ON ROCK RIVER FLOOD GROUP: Bohonek heard; discussion held on possible benefits
and/or research options to provide that are more applicable besides funding.

15. DISCUSS POSSIBLE RESEARCH PROJECTS ON DODGE COUNTY’S AIRPORT FARM:
Bohonek heard; will keep on as agenda every month until decided; survey done at farm group at
beginning of February; waiting on answers from that meeting.

16. INTRODUCE NEW ADMINSTRATIVE SUPPORT SPECIALIST: Bohonek introduces Cheryl Lohry to
committee.

17. UPDATE ON WELL TESTING PROGRAM: Bohonek heard; No results back yet; under budget for 5
yr plan - final bill $164,372; 10k less than originaily planned; Next meeting is 3/1/259 at 7pm for
owners participating.

18. UPDATE ON POSTER CONTEST: Bohonek heard; one Dodge County poster placed 3, however
only 1t place posters go on to conference. Dodge County will have no posters at state this year.

19. COMMITTEE MEMBER REPORTS:

a. Lake Sinissippi District Meeting Updates — Andrew Johnson heard; Native plant sale;
incentive $40 towards purchasing flat of plants; proposal to do plan of dredging project; did not
get grant for project; Shane & Chad, talked with issue with flood group, Next event April 12
bowman.

b. Beaver Dam Lake District Meeting Updates — Bill Foley heard; water quality analysis, west
shoreline native/protection; trestle bridge rough fish control; healthy lakes presentation 3/1.

c. Fox Lake District Meeting Updates — Dale Macheel heard; 2/11 virtual meeting on plant
inventory survey; EOR; Discussion on findings.

20. UPCOMING EVENTS: Chairperson Johnson notes the following events:
e WLWCA Conference, March 5-7

21. NEXT MEETING: March 24, 2025, 8:30am

22. FUTURE AGENDA ITEMS:
e LCC Committee request for supervisors

23. ADJOURNMENT: There being no further business to come before this Committee, the meeting was
adjourned at 10:07AM by Chairperson Johnson.

Respectfully submitted,
Amber Griswold/Cheryl Lohry

Andrew Johnson, Chairperson John Kraus Jr, Secretary
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EXTENSION DODGE COUNTY
MONTHLY HIGHLIGHTS

AGRICULTURE

If it happens on a farm or in a field, the Extension Institute of Agriculture works
with you to achieve better results. Our innovative dairy management programs
range from genetics to farm and business management. Extension researchers
work hand-in-hand with row crop, forage and fresh produce growers to provide
best practices for every aspect of the growing phase. We also advise communities
on using sustainable practices to create inviting spaces free from invasive species.

Educators: Manuel Pena Pena, Will Fulwider

A series of in person and virtual meetings with UW Madison - Extension colleagues, producer led
conservation groups, USDA and Farm Service Agency partners, agriculture industry contacts and crop
producers where we discussed opportunities for partnerships, ag community needs and programming gaps,
to be able to develop an accurate needs assessment, that will lead to accurate programing that benefit all the
different parties of the dairy industry in the region.

A workshop "Calving Management and Neonate Care in Dairy Cattle" for all the individuals that are involved
in parturition, and calving management in dairy farms. We are creating an in person and bilingual event
where participants will learn and reinforce their knowledge about obstetrics, care and support in the calving
pen, neonate care and colostrum management, and how to maintain the success in the maternity areas.
Through this effort we will increase the knowledge and good practices related to the earliest stage of life in
dairy cattle, which will represent an increase in herd health, work safety and farm profitability.

A series of lightning talks organized for the Dodge County Farmers for Healthy Soils Heailthy Waters annual
soil health expo in Juneau to provide farmer attendees with latest updates of on-farm nitrogen research
happening in the county.

e While the research occurring at the agricultural research stations across the state provides farmers
with important findings, oftentimes these resulits are dismissed because they occur under specific
conditions on a research station. On-farm research provides Extension with a tool to engage farmers
in asking critical questions of their production systems as well as a tool for outreach with other
farmers, crop consultants, and agronomists in the area. These talks, including one by myself
presenting the results from the first year of the estimating nitrogen crediting from multi-species cover
crops project, showcased results from studies analyzing the effect of nitrogen rates on winter cereal
forage production and quality as well as a nitrogen rate study across 12 farms in Dodge County to
determine optimum nitrogen rates for corn with funding from the Nitrogen Optimization Pilot Project
grants from DATCP.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.



EXTENSION DODGE COUNTY
MONTHLY HIGHLIGHTS

FEBRUARY 2025

COMMUNITY DEVELOPMENT

B
Community Development provides educational programming to assist leaders, |

communities, and organizations realize their fullest potential. We work with
communities to build the vitality that enhances their quality of life and enriches
the lives of their residents. We educate in leadership development,
organizational development, food systems, community economic
development, local government education and much more. In short, the
Community Development Institute plants and cultivates the seeds for thriving
communities and organizations.
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Educator: Patricia Malone

Planning for a 1st Impressions program exchange between Dodgeville and Columbus with Barry Hottman.
The goal is for volunteers to develop a better understanding of what makes a community more appealing to
inspire both communities to engage in actions that will strengthen their communities.

e | was approached by the Columbus Community and Economic Development Director. He has been
struggling to get a key group to take action to improve the community's downtown and business area.
I am at the beginning of my position in Dodge County and this program can spark interest in
community development. My first step was to extend an invitation to other community development
educators to see if they had a similar community interested in an exchange. Barry Hottman
responded. He met to discuss the project and the process. We established a timeline and key actions
along the way. We set June as the target month to conduct the exchange. The outcomes | am hoping
to achieve include the following: A. Greater awareness of the tools/processes community
development educators use to get local volunteers involved in community development. B. The
participating communities will identify key action steps they will take. This type of programming can
inspire communities to become more proactive. It increases their abilities and skills in building
community.

Planning for a survey of local officials in collaboration with Matt Kures and Karl Green. The goal is to develop
a better understanding of how local officials view housing issues in their communities so that we can provide
more effective housing education.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.



| Extension
/" UNIVERSITY OF WISCONSIN-MADISON
o

EXTENSION DODGE COUNTY
MONTHLY HIGHLIGHTS

FEBRUARY 2025
FOOD SECURITY, HEALTHY EATING, AND HEALTHY LIVING

FoodWise advances healthy eating habits, active lifestyles and healthy community
environments for families with limited incomes through nutrition education at the
individual, community and systems levels. FoodWilse reaches individuals and families
through local community partners by providing nutrition classes in-person and virtually,
indirect education (newsletters, etc.), and social media/marketing. FoodWise is a obesity
prevention program that addresses policy, system and environmental changes through
local and state public health efforts. FoodWise is federally funded by the Supplemental
Nutrition Assistance Program-Education (SNAP-Ed) and the Expanded Food and Nutrition
Education Program (EFNEP).

Educator: Kimberly Lafler

Green Valley Life Academy is a community partner with FoodWlse in Dodge County to provide nutrition
education series for their participants. In this series participants learn about the importance of eating five food
groups, being physically active, practicing food safety and food resource management. This effort was
designed to guide and assist the young adults in this program to make healthy eating a positive experience
which in turn will help with food choices and food security being made in the future.

Aduits and seniors at the Beaver Dam Meal Site were able to take part in a series of Lunch and Learn
nutrition lessons. Interactive lessons engaged seniors in learning about the food groups on MyPlate, reading
nutrition facts labels, using herbs and spices in cooking, and heart healthy things to do and keep in your
kitchen. Knowing what things are within their control and how making even small dietary changes can lead to
better health, which can help to allow seniors to age in place.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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FEBRUARY 2025
HUMAN DEVELOPMENT AND RELATIONSHIPS
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5 . - ‘G' *  The Extension Institute of Human Development & Relationships provides the
) {::: Gr yf & « tools Wisconsinites need to thrive as well-rounded, capable individuals and
4' \_\__"__- )\ ‘/ families. We support families in caring for each other in ways that promote »
growth and understanding. Our programs promote aging-friendly
communities, coach effective parents and help families put technology,

‘ L %L mindfulness and financial awareness to use.
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Educator: Pattie Carroll
In a recent professional development session | co-developed and conducted for early childhood educators in
Dodge County, we focused on the importance of infant and early childhood mental health. The objectives of
the class included enabling participants to describe key developmental tasks, select effective classroom
practices, and choose family engagement strategies that support the mental health of the family. This training
equipped educators with the knowledge and tools to create supportive environments that promote the mental
well-being of children and their families. The session was attended by 21 participants. All attendees (100%)
reported that they would implement at least one strategy to support mental health in infancy and early
childhood. Additionally, 15 out of 21 participants felt comfortable implementing a family engagement practice.
One participant specifically mentioned that she planned to use a co-regulation strategy with a child she had
been experiencing challenges with.

In Dodge and Jefferson counties, the early care and education (ECE) profession is facing a critical crisis.
Staff shortages and a fragmented support system for existing providers are threatening the very foundation
of early childhood education. To combat these chalienges, it is essential for ECE administrators to have
opportunities to come together. By collaborating to solve problems, sharing best practices, networking, and
building strong industry relationships, they can ensure the success and sustainability of their businesses. To
address this urgent need, | established a bi-monthly consortium for early childcare professionals. This
initiative will provide a dedicated space for ECE administrators to collaborate on solutions to common
challenges. Research shows that networking and professional learning communities significantly benefit
early childcare professionals. Networking helps professionals build supportive communities, share best
practices, and collaborate on solutions to common challenges. This exchange of ideas and experiences
enhances both professional development and personal growth, ultimately improving the quality of care and
education provided to children in Dodge County.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act requirements.
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Positive Youth Development prepares the youth of today to become the effective,
empathetic adults of tomorrow. Our research-based youth enrichment programs
like teens in governance build youth and adult capacity and partnerships that
help both sides grow. 4-H clubs, camps and after-school programs give young
people the hands- on experiences they need to develop an understanding of
themselves and the world.

Educator: Marie Witzel

A training for youth to learn how to create cover letters and resumes to be successful in applying to
scholarships, and jobs

e Dodge county 4-H uses cover letters and resumes for youth to apply for member experience funding
support and scholarships. There was not an opportunity for youth to learn that skill especially for the
younger members. | am offering a series using the Utah curriculum on Preparing for the World of
Work. | have had 3 sessions to date. In February, | had youth attend a zoom session. From the
session 100 percent rated the quality of the presentation as amazing, 100% rated how prepared the
teacher was at amazing, and 100% rated the teachers ability to teach participants in an engaging way
as amazing. Some key points they learned was what makes prior experiences relevant to the
job. And in the future they will use this criteria to help create a proper resume.

An opportunity for youth at the Randolph Library for youth to do some fun Valentine crafting.

e AmeriCorps outreach program with a new partner to offer something for youth AmeriCorps member,
Molly developed a program with the Randolph Library. The program was done with the Columbia
County AmeriCorps member to get creative for Valentine's day. They made ribbon flowers,
embroidered bookmarks and Valentine’'s Day Cards. It was a new partnership with Randolph library
this year. 4 youth attended the workshop and created some crafts on a day off from school.

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities in employment and programming, including
Title VI, Title IX, the Americans with Disabilities Act {ADA) and Section 504 of the Rehabilitation Act requirements.



Pre-Plant Meeting
New Ideas for the New Season
Wednesday April 9t, 2025

TOPICS OF DISCUSSION

Farm Introductions
Jonathan Gibbs

Controlling Slugs
Brendon Blank; Byron Seed

Farmer-Led Programs
Tony Peirick; HSHW President

Strategies for Marketing Grain
Total Farm Marketing by Stewart-Peterson

Importance of Proper Planter Maintenance
Precision Planting

Precision Application with Drone
Rock River Seed & Chemical

Location
Gibbs Farm

N10092 County Road A
Fox Lake, WI 53933

Time
Registration will begin at 9:30 a.m. and the
event will start at 10:00 a.m.

To Register for this Event
Call the Dodge County Land and Water
Conservation Department at (920) 386-3660

Lunch
A lunch will be provided by Chef Chanse

If you know someone who would be interested in attending this event or be interested in receiving information on upcoming
events and opportunities, please let them know or have them call the Dodge County LWCD to be put on a mailing list.



For Registration

Call the Dodge County
LWCD at (920) 386-
3660

This event 1s free to
attend and all are
welcome to come!

Dodge County Farmers
N3339 Roche Road
Columbus, WI 53925





