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Date: Friday, November 14, 2025 DODGE COUNTY CLERK

2.0
Time & Place: 10:00 a.m. at the Wisconsin Dells Office or by Zoom g' 1@12})'1(6:&1{

Committee Members: Charlie Krupa, Donna Auchue, David Bauman, Gaile Burchill,
Joy Casperson, John McGinley, Liz Miller, Scott Pease, Laura Reichoff,
Neil Shortreed, Sandy Wormet, and Donna Maly

AGENDA
1. Call to Order — Chair Charlie Krupa
2. Roll Call
3. Review & Approve Agenda
4. Review & Approve Minutes of the September 12, 2025 PBP Committee Meeting
5. Buildings Maintenance & Repairs Report - Ed Czerkas
6. Property Managers Report — Monica Zimmer & Susan Kelso
7. Necedah Single Family Homes Sales Update
8. Mauston Senior Village Update on Transfer
9. Dodge Shelter Closing Reactions & Dispositions of Shelter Houses
10.  Is Program Information from Unit Managers Sufficient?
11.  Review Jim’s Report on Buildings Profit & Loss
12.  Other
13.  Next Meeting — January 9, 2026
Lunch will be served
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