October 22, 2025 Board Packet

. AGENDA
i g§§ CENTRAL WISCONSIN COMMUNITY ACTION COUNCIL, INC.
T 1000 Highway 13, PO Box 430
Wisconsin Dells, Wi 53965
Board of Directors Meeting RECEIVED
October 22, 2025 IN THE OFFICE OF
10:00 a.m. -12:00 p.m. 0CT 152025
I. Call to Order DODGE COUNTY CLERK
Pledge of Allegiance
Roll Call / ) /7P M
Adoption of Agenda

Introduction of Guests

Adoption of August 27, 2025 Meeting Minutes
President’'s Comments

Executive Director's Report

Budget & Finance Report

Program Reports

1. Rep Payee/Specialty Programs

2. Weatherization

3. Economic Stability/Specialty Programs

4. Homeless

TIOMMUODP

Unfinished Business

ACTION ITEMS:

1. Motion to Approve - 2026 Agency Budget

2. Motion to Approve - Transfer Resolution - Mauston Senior Village

3. Motion to Approve - Agency Insurance Provider Change

4. Miotion to Approve - 2026 CSBG Application

5. Motion to Approve - 2025 Community Needs Assessment

6. Motion to Approve - Resolution of Appreciation - Lauren Frederick

7. Motion to Approve - 2025 Executive Director's Perf. Eval. & Compensation

IIl. New Business

IV. Next Meeting - December 10, 2025
V. Adjourn



